
JOB NAME: NSD DATE PREPARED 11/27/2012

JOB NUMBER: 12-05 PREPARED BY: T.W.
PROJECT MANAGER: Fred/Cathy DATE OF MASTER SCHEDULE: 

Hearn Enterprise, Inc SUPERINTENDENT: Tony Watson TARGET PROJECT END DATE:
411 Davis Street, Suite 201 JOB SITE PHONE #:

Vacaville, CA  95688 SUPERINTENDENT CELL:   707-495-3479

Ph: (707) 446-5467 fax:  (707) 447-8576 Nov.-Dec. Dec. Dec. Dec.
M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S S

ACTIVITY DESCRIPTION 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Trade
**Sub Coordination meetings - Mondays @ 
9AM** All
Owners meetings HE

Hearn Safety Meeting - Mondays @ 9:30 AM All

ADMINISTRATION BUILDING

Install gyp board North Counties Drywall

Taping and texturing North Counties Drywall

Texture drying time North Counties Drywall

Paint interior walls Mike Flynn Painting

Lath nailing inspection Covello Group

Scratch coat stucco (after ext.wall gyp) Landgrebe Lath & Plaster

Brown coat stucco Landgrebe Lath & Plaster

Stucco cure (14 days) - Dec. 1 - 14 Landgrebe Lath & Plaster

Color coat stucco Landgrebe Lath & Plaster

Brick veneer - after brown coat Minaret Masonry

Metal roofing: Phase 2 Kodiak Roofing

CORPORATION YARD BUILDING

Metal building siding, trim and pick-up Solano Construction

Install roof curbs Solano Construction

Install Exterior H.M. doors HTI

Install skylights HE

Install roll up doors - TBD R&S Erection

Frame stairs Barbosa Builders

Fire protection piping rough Accurate Fire

SHORT TERM SCHEDULE        
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Fire protection hydro inspection Napa Fire

Metal stud framing North Counties Drywall

Rough HVAC Bell Products

Rough elect, phone, data Napa Elect.

Rough fire, security alarm Bay Alarm

Rough plumbing Tyrrell Plumbing

Install interior H.M. frames HTI

Field measure guard, stair rails Chadlen Industries

Install guard, stair rails Chadlen Industries

Consultant inspctions Covello, Valley Arch

Thermal insulation Western Insulation

SITE WORK

Fine grade rock for AC Keith Gale

Redwood headers Keith Gale

Move job trailer Keith Gale, HE

Clean out, backfill landscape planters Keith Gale

Compaction testing K.C. Engineering

AC paving - 1st lift @ Corp.Yard Parking and 
roadway @ (E) Operations Building Keith Gale

Raise manholes, valves etc. Keith Gale

Pour walkways at Visitor's Parking RE Maher Concrete

Form, pour transformer, swithgear pads RE Maher Concrete

Install bollards at card reader, FDCs: TBD HE; Chadlen Industries
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Install fence posts: TBD Jensens Ornamental

This schedule is our best projection of actual construction activities over the next few weeks,  and takes precedence over the overall project
schedule .  Dates listed are when we expect work to start & finish on the described activity.  You are expected to perform your work during the
durations indicated,  so the others may schedule their subsequent work.  We will attempt to notify your office in advance of when you are expected
to be on site,  but do not depend upon that call.  Plan to perform your work according to this schedule.  Contact the Superintendent immediately
if you see any conflicts within this schedule,  or if there is any reason you cannot perform your work within the time allowed.
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