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APR
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C
O
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7

DEVELOPM
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&
PLANNING

D
E

P
t,

IIiIIar
(itc]n

iiii,
l)i

T
’(.l(r

N
ap;i

(.“uinty
[)e

lh
II’tT

n
c
n
t

o
t(’u

ise
iv

:it
iofl,

I)cvclopT
Ilcilt

atul
P

lanning
1
l(.E

Iliii’d
S

tre
e
t.

S
u

ite
l()

N
sap;i.(A

Q
4
5
q

i\pril
.

2
0
1
0

D
e
a
r

I)irectu
i

G
itelm

an,

W
e

have
review

ed
a

nd
w

ish
to

c
o

n
im

eni
on

the
draft

ordinance
am

ending
sect ions

to
the

county
code

related
to

the
m

arketing
of

w
ine,

w
in

e
related

pn)(lucts
and

tood
and

w
ine

pm
ring

in
A

gricultural
P

reserve
or

A
gricultural

W
alershed

zones:
and

Ihe
flC

C
o
iflPa

1
-rtn

g
resolution

establishing
an

interpretive
guide

k
oi’co

n
n
t

stati
t

h
l

i
v

in
handi

trig
rd

ated
c

oses.

‘[‘he
Ifl(lIs

tr
[‘ask

I’orcc
cornprisc(l

o
f

the
N

a
p

V
alley

(
1
a
[
)
c
r
o

v
e
r
s
,

t h
e

N
apa

(‘o
i

int\
Farm

B
ureau.

and
thc

N
apa

\•‘allev
V

intners
has

m
et

to
(lis

c
u

s
s

both
docum

ents
and

w
ould

likc
to

V
o
iC

C
our

su
p

p
o

rt
for

th
e

language
as

w
ritten,

assum
ing

no
change

to
either

docum
ent.

T
he

chian
es

are
largely

as
w

e
expected

hased
on

the
j)Ioceed

ings
at

F
ebruary/M

arch
M

u
nfl

irig
(

)m
m

ission
and

B
oard

of
S

n
[)ervisor

hearings.

W
e

iinw
von

to
(l(’rnonstratc’

greater
(
o

i
inIy

(‘0111
In

itn
ie

n
t

in
the

an.’as
o
f

(‘ntorcem
ent

and
code

co
rn

p
lam

e.
N

unierous
representatives

at
public

:n
’tm

g
s

spoke
to

the
need

for
increased

enforcem
ent:

letters
subm

iL
ted

to
elected

officials
called

for
stronger

enforcem
ent

m
easures:

and
w

e
expected

the
M

arch
2
3

resotution
to

reflect
those

requests.
W

e
believe

th
ere

m
ust

be
a

m
ore

clear
com

m
itm

ent
to

the
increased

use
of

“spot”
audits

and
other

m
easures

at m
e(I

at
m

aintaining
com

pliance
w

ith
perm

itted
w

inery
vis:tation

and
m

a”keting
p

o
Ja

n
is.

W
e’d

Io
e

to
thank

von
for

the
d

iigent
ork

I)1l
n
a
v
e

(lone
14)

d
ate,

an
d

for
the

O
[)[)(

)l’t
U

Iu
t\

to
C

(
W

i
m

e
n
t

O
fl

these
(l(

)(i
c
i
e
n

t
.

R
e
g
a
rd

s
,

,z
,
,
.
1

B
ru

ce
Phillips

To>n
M

ark
(‘ha

ppel.et
P

at
St o

tesb
er

P:’esident
Iist

P
s
d

d
n

t
Past

PreH
ddflt

N
apa

\a
le

v
C

rap
ci.rc\ers

N
apu

(.‘ounR
F

u’ni
B

nr.:iu
N

apa
V0!

c
V

ii
iti

n
r
c
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A
p
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O
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pj

M
s.

Ilillary
C

itelm
an,

D
irector

N
apa

C
ounty

P
lanning

C
om

m
ission

1195
T

hird
S

treet
N

apa,
C

alifornia
94559

D
ear

M
s.

G
itelm

an:

I
have

received
a

copy
of

the
draft

ordinance
and

draft
resolution

of
the

W
D

O
from

Jenne
H

ohn.
I

have
been

involved
in

the
process

for
som

e
tim

e
now

and
w

as
honored

to
speak

to
the

B
oard

of
S

upervisors
at

th
eir

m
eeting

in
O

ctober
regarding

proposed
changes

to
the

W
D

O
.

Ispoke
of

the
im

pact
of

taking
our

events
out

of
N

apa
C

ounty
including

the
loss

of
large

am
ounts

of
tax

revenue
and

loss
of

business
for

local
en

trep
ren

eu
rs.

A
s

I
read

the
draft

legislation
&

resolution
it

seem
ed

to
be

a
far

cry
from

discussions
I

heard
at

the
M

arch
2

m
eeting

and
the

inform
ation

the
B

oard
of

S
upervisors

put
forw

ard
w

hich
seem

ed
to

indicate
th

at
they

w
ere

clearly
m

oving
tow

ard
loosening

the
cu

rren
t

ordinance
instead

of
tightening

and
fu

rth
er

restricting
w

inery
definition

on
m

arketing
of

w
ine.

I
know

I
left

th
at

m
eeting

w
ith

a
sense

of
hope

and
excitem

ent
for

w
hat

seem
ed

to
be

good
steps

to
w

ard
s

com
m

on
ground

for
organizations

regarding
w

hat
has

been
a

very
heated

issue
for

our
valley.

I
w

ould
like

to
plead

the
case

for
rem

oving
the

strin
g
en

t
event

exam
ples

as
outlined

in
the

m
ost

recent
draft

resolution.
T

hey
are

so
restrictive

th
at

I
believe

strongly
they

w
ill

cause
people

w
ho

are
currently

em
ployed

in
w

inery
hospitality

&
m

arketing
d
ep

artm
en

ts
to

lose
their

jobs
at

an
even

g
reater

rate
than

w
hat

w
e

are
already

experiencing.
O

ur
hope

w
as

to
create

jobs
&

opportunities
and

the
cu

rren
t

proposal
does

not
seem

to
provide

those
opportunities.

T
o

change
the

w
ording

to
say

th
at

“life
celebrations

including
w

eddings,
w

edding
rehearsal

dinners,
an

n
iv

ersary
parties

or
sim

ilar
events

are
only

allow
ed

as
p
art

of
the

w
inery’s

ability
to

m
arket

their
w

ine
and

if
directly

related
to

an
educational

aspect
to

develop
custom

ers
and

potential
custom

ers
of

the
w

inery
&

am
bassadors

of
N

apa
V

alley
and

are
p
art

of
the

approved
w

inery
m

arketing
plan”

w
ould

allow
w

ineries
a

choice
as

to
if

they
w

ish
to

hostthese
events.

I
believe

th
at

a
large

num
ber

ofw
ineries

w
ill

choose
not

to
host

w
eddings

&
other

life
celebrations

but
given

the
option,

they
then

can
m

arket
their

w
ines

as
they

w
ish

even
if

it’s
hosting

a
sm

all
handful

of
these

events
each

year.

A
s

one
of

the
top

event
planners

in
the

country,
I

am
often

approached
by

w
ineries

w
ho

w
ish

to
have

m
e

m
arket

th
eir

w
ine

to
m

y
clients.

T
hese

w
ineries

have
no

other
direct

access
to

these
couples

and
guests,

because
of

the
choke

hold
the

cu
rren

t
W

D
O

has
created.

I;
how

ever,
am

often
tied

to
suggesting

w
ines

from
the

region
w

here
the

couple
is

getting
m

arried...m
ore

often
than

not
th

at
is

in
S

onom
a

C
ounty.

I
w

ill
not

w
aste

your
tim

e
reading

this
letter

to
explain

the
dollars

and
cents

behind
the

am
ount

of
w

ine
purchased,

consum
ed,

taken
hom

e
and

the
n
u
m

b
er

of
w

ine
clubs

people
have

joined
at

m
y

events.
B

ut
I

can
tell

you
in

the
15

years
I’ve

been
doing

events
in

N
apa

&
S

onom
a

V
alleys

it
has

been
significant.

Ican
guarantee

th
at

our
clients

do
not

w
ant

to
be

holed
up

in
a

ballroom
at

the
W

estin,
R

itz
C

anton,
St.

R
egis

or
M

eadow
ood.

T
hey

can
find

th
at

experience
in

any
city

in
the

w
orld.

T
hey

don’t
com

e
here

to
be

m
arried

in
a

church,
host

their
corporate

event
in

a
ballroom

,
or

celebrate
at

a
restau

ran
t.

T
hey

can
do

th
at

in
th

eir
hom

etow
n.

W
hy

spend
m

oney
to

travel
to

a
destination

w
hen

you’re
not

going
to

give
your

guest
a

unique
experience?

h
ttp

://w
w

w
.sash

aso
u
zaev

en
ts.co

m
707-253-8160

(p
h
o
n
e)

707-255-5131
(fax)
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T
his

begs
to

ask
the

question,
“W

ould
you

spend
your

tim
e

&
m

oney
to

travel
to

B
urgundy,

F
rance

if
you

stayed
at

the
S

heraton
and

sp
en

t
your

days
in

a
m

eeting
room

?
A

nd
w

hat
if

they
h
o

sted
all

the
m

eeting

events
at

a
ballroom

or
p

refu
n

ctio
n

space?”

M
ost

w
ould

send
their

regrets
as

unable
to

attend
since

they
w

ould
not

get
to

experience
all

the
area

has
to

offer
w

hen
they

are
there.

W
hy

travel
so

far
w

hen
they

m
ay

only
get

a
half

a
day

to
ex

p
erien

ce
the

true

beauty
of

the
area?

T
hat

is
exactly

w
hat

our
clients

believe.
T

hey
feel

this
is

one
of

the
m

ost
beautiful

places

on
earth

and
not

experiencing
it

is
reason

enough
to

stay
aw

ay.

W
ith

regard
to

the
b
u
sin

ess
m

eetings
and

corporate
events,

it
is

easy
to

create
a

w
in

ecen
tric

experience
around

th
e

event.
W

hy
does

it
m

atter
if

the
CEO

discusses
th

at
they

earned
$1.2

billion
th

at
y
ear

in
sales?

T
hey

w
ill

be
celebrating

w
ith

food
&

w
ine,

tw
o

things
w

e
are

know
n

for
in

this
valley.

D
oes

it
m

atter
th

at
the

w
inery

is
using

th
eir

space
to

host
a

fundraiser
for

M
ake

a
W

ish
F

oundation
or

A
m

erican
C

ancer
Society?

T
hey

are
consum

ing
w

ine,
enjoying

a
tour

of the
w

inery
and

also
taking

hom
e

a
g
reat

E
X

PE
R

IE
N

C
E

.

I
know

the
N

apa
V

alley
D

estination
C

ouncil
w

as
established

to
assist

&
g
arn

er
m

idw
eek

business.
T

his
w

ill

com
e

from
the

corporate
attendees.

A
s

I stated
above

they
w

ill
m

ore
than

likely
not

get
th

at
business

to
com

e

here
if

they
cannot

offer
experiences

to
the

corporations
of

the
w

orld
th

at
include

som
ething

o
th

er
than

a

hotel
ballroom

.
F

urther,
the

w
eekend

business
w

ill
alw

ays
be

social
in

n
atu

re
—

th
e

celebrations
of

life
create

the
ex

p
erien

ce
for

the
guests.

E
ven

if
you

w
ere

to
allow

w
eddings

at
w

ineries,
they

w
ould

not
com

e
if

they

w
ere

restricted
from

F
riday,

S
aturday

and
S

unday
events.

T
o

deny
people

the
actual

flavor
of

N
apa

V
alley

is

not
helping

to
build

the
N

apa
V

alley
brand.

B
y

funneling
all

of
the

business
to

the
hotels

&
restau

ran
ts

it
m

akes
com

panies
th

at
deal

w
ith

event

coordination,
catering,

ev
en

t
rentals,

event
decor,

lighting
and

m
any

other
categories

as
unnecessary.

B
ecause

these
en

tities
often

have
everything

you
need

built
in

to
the

p
ro

p
erty

these
en

trep
ren

eu
rs

w
ill

never

be
recom

m
ended

or
h
ired

by
potential

clients.
T

he
hotels

&
restau

ran
ts

w
ill

do
everything

for
the

client
and

thus
put

people
like

m
e

out
of

business.
I

take
great

pride
in

w
hat

I
do,

Im
ake

sure
th

at
the

rules
are

alw
ays

follow
ed

and
have

no
issue

telling
m

y
clients

w
hat

is
and

is
not

perm
itted

by
th

e
w

inery,
estate

or
o
th

er

location
—

I
do

everything
I

can
to

p
ro

tect
the

beauty
of

the
area,

enforce
the

noise
ordinances,

and
shuttle

guests
to

&
from

the
location

of
the

celebration
w

ith
o
u
t

incidenL
It’s

w
hat

professionals
in

this
industry

do

every
day.

W
hat

I
do

not
u
n
d
erstan

d
is

the
argum

ent
th

at
there

w
ill

be
m

any
drunk

people
at

th
ese

events.

T
his

valley
encourages

w
inery

tastings
to

carlo
ad

s
of

people,
let

them
drink

all
day

and
tell

them
they

should

be
responsible

but
still

p
u
t

them
in

th
eir

cars
on

our
valley

roads.
T

he
w

ineries
do

it
day

after
day

from
10

a.m
.

to
4

p.m
.

w
ith

or
w

ith
o
u
t

an
appointm

ent.
T

hat
seem

s
m

uch
m

ore
irresponsible

for
the

valley
&

th
e

resid
en

ts
than

a
few

h
u
n
d
red

w
eddings

ever
could

be.
B

ut
yet,

w
e

encourage
people

to
com

e
here,

d
rin

k
up,

have
a

picnic
and

send
them

on
th

eir
m

erry
w

ay
all

the
w

hile
telling

them
that

w
e

don’t
w

an
t

them
to

bring

their
friends,

fam
ily

or
cow

orkers
here.

I also
find

it sad
th

at
w

e
w

ere
not

given
a

seat
at

the
table

for
discussions.

T
he

hospitality
and

events
industry

is
m

ade
up

of
savvy

business
people

w
ho

have
a

lot
to

offer
and

negotiate
for

a
living.

W
e

are
fair

and
w

ould

have
m

ade
a

g
reat

p
artn

er
in

th
e

process.
It

has
becom

e
evident

th
at

our
voices

w
ere

not
h
eard

by
our

governm
ent.

It
also

seem
s

th
at

the
special

in
terest

groups,
w

ho
continue

to
create

fear
and

are
unw

illing
to

allow
others

to
m

ake
choices

for
th

em
selv

es
in

a
D

em
ocratic

society,
are

not
in

terested
in

w
h

at
the

people
of

this
valley

w
ant.

I
love

w
here

I
live

and
raise

m
y

fam
ily.

N
apa

is
w

h
ere

I
have

chosen
to

call
hom

e.
I

think
it

is
su

p
erio

r
to

all

other
areas

and
m

y
goal

is
to

p
ro

tect
the

valley
in

w
ays

th
at

m
ake

sense
for

the
people

w
ho

live
here.

T
he

draft
resolution

to
the

W
D

O
as

currently
w

ritten
does

not
m

ake
sense

to
anybody

o
th

er
than

the
people

w
ho

do
not

need
the

proposed
changes

to
the

W
D

O
to

help
them

survive.
E

verybody
w

ill
be

affected
and

I
believe

itw
ill

be
an

im
m

ediate
and

difficult
blow

to
m

any
w

ho
are

already
struggling.

Iam
concerned

th
at

N
apa

C
ounty

w
ill

not
be

able
to

sustain
w

ith
the

dow
nturn

in
the

econom
y.

A
t

the
rate

it

is
going,

shutting
out

entire
industries,

this
w

ill
hasten

the
dow

nturn
and

send
us

dow
n

the
slippery

slope
w

e

are
already

perched
upon.

N
apa

V
alley

already
has

a
lot

of
bad

PR
regarding

w
eddings

and
w

ineries.
Ithink

h
ttp

://w
w

w
.sash

aso
u

zaev
en

ts.co
m

7
0
7
-2

5
3
8
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h
o
n
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7
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3

th
at

by
disallow

ing
w

ineries
the

ability
to

choose
how

they
are

able
to

m
ark

et
them

selves
to

a
large

audience

it
is

going
to

guarantee
th

at
only

the
larger

w
ineries

ow
ned

by
m

ass
brands

&
individual

w
ine

grow
ers

w
ith

the
m

ost
land

w
ill

control
N

apa
V

alley.
T

he
sm

aller
w

inery
ow

ner,
grape

grow
er,

w
ine

grow
er

and
w

ine

m
akers

w
ill

find
other,

m
ore

fertile
grounds,

to
grow

th
eir

vines
and

becom
e

profitable.
I

fear
th

at
our

reputation
has

been
tarn

ish
ed

and
w

e
are

now
seen

as
a

stuck
up,

snobby,
overly-restricted

T
otalitarian

governm
ent

—
exactly

the
reputation

th
at

the
F

rench
had

before
the

1976
tasting

th
at

put
N

apa
V

alley
on

the

global
m

ap
as

T
H

E
w

ine
region.

W
e

w
ere

a
group

of
passionate

people
w

ho
root

for
the

little
guy.

I
hope

you
w

ill
see

m
y

letter
to

you
for

w
hat

it
is:

as
a

plea
to

please
reconsider

the
draft

resolution.
I

believe

strongly
in

creating
relationships

and
love

w
here

Ihave
lived

for
11

years.
Im

ay
not

have
been

born
here

but

I
call

N
apa

V
alley

hom
e,

am
a

4
th

generation
C

alifornian
and

have
children

born
in

this
valley.

T
hank

you
for

taking
the

tim
e

to
read

m
y

letter
to

you
about

the
draft

changes
being

presented.

P
lease

feel
free

to
contact

m
e

at
707-253-8160

or
707-332-4083

to
discuss

if you
have

any
questions,

Iw
ould

love
to

talk
to

you
at your

convenience.

T
ake

care,

//v
ia

em
ail/I

S
asha

V. Souza,
m

bc

h
ttp

://w
w

w
.sash

aso
u

zaev
en

ts.co
m

707-253-8160
(phone)

707-255-5131
(fax)
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R
E

C
E

iV
H

illary
G

itelm
an,

D
irector

N
apa

C
ounty

P
lanning

C
o
m

m
is

s
io

n
APR

1
2

1195
T

hird
S

treet
N

apa,
C

alifornia
94559

PLANNING
DEPT

I)car
H

illary:

T
hank

you
for

sending
m

c
the

draft
ordinance

and
draft

resolution
to

the
W

D
O

on
M

arch
29.

T
hank

you
also,

for
all

o
f

the
tim

e
you

have
com

m
itted

to
this

process
thus

far.
I

w
ould

like
to

extend
m

y
input

to
those

docum
ents,

in
particular,

the
draft

resolution.

It
w

as
m

y
understanding

at
the

B
oard

o
f

S
upervisors

m
eeting

on
T

uesday,
M

arch
2,

that
the

B
oard

w
as

in
agreem

ent
to

loosen
the

language
of

the
W

D
O

,
not

tighten
it.

T
he

draft
ordinance

states,
“M

arketing
o

f
w

ine
m

ay
include

cultural
and

social
events

directly
related

to
the

education
and

developm
ent

o
f

custom
ers

and
potential

custom
ers

provided
such

events
are

clearly
incidental,

related
and

subordinate
to

the
prim

ary
use

of
the

w
inery.”

M
y

suggestion
is

to
leave

the
draft

ordinance
as

is.
T

he
problem

lies
in

the
draft

resolution,
E

xhibit
A

,
Interpretive

G
uidance,

Part
I.

P
lease

rem
ove

the
event

exam
ples.

It
is

nearly
im

possible
to

define
an

event
w

ithin
the

param
eters

o
fthe

proposed
exam

ples.
T

here
is

no
cookie

cutter
event.

T
o

ask
a

w
inery

to
operate

w
ithin

the
confines

of
these

suggested
exam

ples
w

ill
create

a
very

“grey”
event

experience
for

N
apa

V
alley

w
ineries

and
in

turn,
N

apa
V

alley
visitors.

P
lease

om
it

or
restructure

the
follow

ing
sentence:

“E
xam

ples
of

cultural
and

social
events

that
are

not
perm

itted
include

w
eddings,

w
edding

rehearsals,
anniversary

parties,
and

sim
ilar

events
w

here
the

education
and

developm
ent

o
f

consum
ers

is
subordinate

to
non-w

ine-related
content.”

T
hese

types
of

events
actually

do
serve

to
m

arket
w

ine
and

“are
directly

related
to

the
education

and
developm

ent
of

custom
ers

and
potential

custom
ers

o
f

the
w

inery...”

T
he

sentence
could

be
revised

as
follow

s:
“W

eddings,
w

edding
rehearsals,

anniversary
parties,

and
sim

ilar
events

are
only

perm
itted

as
part

o
f

‘m
arketing

of
w

ine’
if

they
are

directly
related

to
the

education
and

developm
ent

o
f

custom
ers

and
potential

custom
ers

o
fthe

w
inery

and
are

part
o

f
an

approved
m

arketing
plan

that
in

its
totality

is
“clearly

incidental,
related

and
subordinate

to
the

prim
ary

operation
o

fthe
w

inery
as

a
production

facility”
(S

ections
18.1

6.030(G
)(5)

and
18.20.030

(I)(5)).”
I

w
ould

like
to

cite
an

exam
ple

from
personal

experience.

In
O

ctober
of

2009,
I

w
as

fortunate
to

have
a

client
w

ho
ow

ns
an

on-line
w

ine
store

as
w

ell
as

m
ultiple

w
ine

shops
around

the
country.

H
e

chose
to

have
his

w
edding

in
the

N
apa

V
alley.

H
is

nuptials
took

place
at

A
uberge

du
Soleil

at
noon.

T
he

cake
cutting

and
the

w
hite

dress
happened

there
too.

A
t

8
pm

,
all

guests
w

ere
shuttled

from
V

illagio
and

A
uberge

to
a

w
inery

in
C

alistoga.
T

he
guests

w
ere

given
a

tour
(w

hich
all

participated
in)

o
f

the
facility,

follow
ed

by
dinner

and
dancing.

G
uests

w
ere

shuttled
back

to
their

hotels
at



-
2

A
pril

12,
20W

e
v
e
n
in

g
’s

end
after

an
unforgettable

experience.
T

he
w

inery
sold

w
ine

for
the

party,
to

the
guests

(w
ine

and
w

ine
club

m
em

berships),
and

the
client’s

relationship
w

ith
the

w
inery

w
as

strengthened.
T

he
N

apa
V

alley
brand

w
as

strengthened.
W

ithout
types

of
events

like
these

to
support

it,
the

w
inery

could
cease

to
act

as
a

production
thcility

at
all.

P
lease

also
consider

rem
oving

the
follow

ing:
“E

xam
ples

of
business

events
that

are
not

perm
itted

include
non-

w
inery

related
staff

m
eetings,

conferences,
shareholder

m
eetings,

and
sim

ilar
events

w
here

the
education

and
developm

ent
o
f

co
n
su

m
ers

is
subordinate

to
non-w

ine-related
content.”

T
here

are
nearly

500
non-profit

agencies
in

N
apa

C
ounty.

O
ccasionally,

a
non-profit

agency
needs

a
place

to
host

a
business

m
eeting

and
a

w
inery

w
ill

open
their

doors
to

do
so.

W
here

w
ill

these
organizations

go
now

?

O
ne

o
f

the
goals

o
f

the
D

estination
C

ouncil
is

to
attract

m
id-w

eek
business.

B
usiness

travelers
are

here
to

engage
in

business
activities

but
the

draw
is

to
be

in
the

N
apa

V
alley.

M
ost

o
f

these
travelers

w
ill

spend
tim

e
in

hotels
and

so
w

hy
lim

it
w

hat
w

ineries
can

do
in

relation
to

business
travelers?

T
he

D
estination

C
ouncil

needs
to

be
able

to
sell

m
ore

than
just

room
nights

at
hotel

properties.

A
s

the
recent

w
inner

o
f

the
N

apa
C

ham
ber

F
oundation’s

H
ospitality

T
ourism

A
w

ard,
I

am
speaking

on
behalf

o
f

the
event

industry
-

an
industry

that
w

as
regrettably

never
given

a
seat

at
the

table
in

these
discussions.

A
s

reported
by

the
D

estination
C

ouncil,
“T

he
visitor

serving
industry

em
ploys

17,500
people

in
N

apa
C

ounty.”
A

nd,
“tax

revenue
generated

by
tourism

spending
is

$125
m

illion
annually.”

P
lease

hear
our

voices
now

.
T

he
N

apa
V

alley
H

ospitality
and

T
ourism

Industry
is

com
posed

of:
hotel

properties,
w

ineries,
event

m
anagem

ent
com

panies,
event

planners,
caterers,

photographers,
florists,

transportation
com

panies,
m

usic
booking

agencies,
officiants,

m
akeup

artists,
salons,

spas,
golf

courses,
balloon

com
panies,

audio
visual

com
panies,

bakeries,
restaurants,

artists,
and

so
m

uch
m

ore.
P

lease
allow

this
industry

to
continue

to
serve

and
flourish

in
our

ow
n

backyard.

W
hat

started
as

som
ething

sim
ple

has
becom

e
com

plicated.
E

ight
m

onths
later,

event
departm

ents
are

closing
at

w
ineries,

people
are

losing
theirjobs

at
an

exponential
rate.

A
bad

econom
y

has
hurt

our
local

tourism
-based

population.
W

hile
the

econom
y

is
now

in
a

state
of

re-build,
w

e
m

ust
find

a
w

ay
to

com
pete

on
an

international
level

and
m

aintain
the

prestige
of

the
N

apa
V

alley
brand.

T
hat

com
petition

includes
re-defining

m
arketing

events
—

not
com

m
ercial

industry
in

the
A

g
P

reserve
—

but
sim

ply,
a

loosened
definition

o
f

a
m

arketing
event

w
herein

a
w

inery
m

ust
operate

w
ithin

the
confines

o
f

their
current

perm
it

structure.

T
hank

you
for

your
consideration

o
fm

y
input.

S
incerely,

Jenne
H

ohn

P
O

S
T

O
F

F
IC

E
B

O
X

6
5
1
3

N
A

P
A

C
A

L
IF

O
R

N
IA

9
4
5
5
1

7
0
7

3
3

/
3

4
9

0
.

P
H

O
N

E
‘
‘

7
0

7
2

5
3

9
5
9

4
.

F
A

X

J
E

N
N

E
@

H
O

H
N

L
V

F
F

N
T

S
C

O
M

+
W

W
W

H
O

H
N

E
V

E
N

T
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C
O
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C
U

TY
O

F
C

A
1LIISTO

G
A

1232
W

ash
in

g
to

n
S

treet
C

alisto
g
a,

C
A

9
4

5
1

5

7
0
7
.9

4
2
.2

8
0
0

A
pril

8,
2010

D
iane

D
illon,

C
hair

of
the

B
oard

N
apa

C
ounty

B
oard

of
S

upervisors
N

apa
C

ounty
A

dm
inistration

B
uilding

1195
T

hird
S

treet,
S

uite
310

N
apa,

C
A

94559

R
e:

P
ro

p
o

sed
A

m
endm

ents
to

the
N

apa
C

ounty
W

inery
D

efinition
O

rdinance

D
ear

H
onorable

C
hair

and
B

oard
of

S
upervisors:

P
ublic

concern
w

as
ex

p
ressed

at
the

A
pril

6,
2010

C
alistoga

C
ity

C
ouncil

m
eeting

regarding
pending

am
en

d
m

en
ts

to
the

C
ounty’s

W
inery

D
efinition

O
rdinance

(W
D

O
),

including
the

follow
ing

ch
an

g
es:

1.
D

evelopm
ent

of
a

draft
ordinance

im
plem

enting
co

n
sen

su
s-b

ased

clarification
to

the
definition

of
m

arketing
of

w
ine”

and
to

other
sectio

n
s

of

N
apa

C
ounty

code
perm

itting
retail

sales
of

w
ine-related

item
s

and
food-

w
ine

pairings;
2.

D
evelopm

ent
of

a
draft

resolution
articulating

P
lanning

C
om

m
ission

policies
related

to
b
u
sin

ess
ev

en
ts

and
other

m
atters;

and

3.
D

evelopm
ent

of
a

draft
ordinance

perm
itting

tours
and

tastin
g

s
w

ithout

appointm
ent.

C
h
arlen

e
G

allina,
C

alistoga’s
P

lanning
&

B
uilding

D
irector

is
in

receipt
of

the

C
ounty’s

draft
W

inery-related
Z

oning
O

rdinance
A

m
endm

ents,
A

ssociated

Interpretive
G

uidance
R

esolution,
and

D
raft

N
egative

D
eclaration

and
w

ill

p
resen

t
a

recom
m

endation
to

our
P

lanning
C

om
m

ission
on

A
pril

14,
2010

and

su
b

seq
u

en
tly

to
the

C
alistoga

C
ity

C
ouncil

on
A

pril
20,

2010
for

direction
on

a

com
m

ent
letter

for
transm

ittal
to

the
N

apa
C

ounty
P

lanning
C

om
m

ission
and

B
oard

of
S

upervisors.

In
the

m
eantim

e,
the

C
ity

C
ouncil

h
as

directed
m

e
to

forw
ard

our
initial

co
n
cern

s

asso
ciated

w
ith

the
p

ro
p

o
sed

ch
an

g
es

to
the

C
ounty’s

W
inery

D
efinition

O
rdinance.

A
t

this
tim

e,
the

C
ity

of
C

alistoga
is

o
p
p
o
sed

to
any

ch
an

g
es

to
the

W
inery

D
efinition

O
rdinance

that
w

ould
ex

p
an

d
w

inery
b
u
sin

ess
activities

for
the

follow
ing

reaso
n

s:

.

R
E

C
E

IV
E

D
APR

1
2

2010

NAPA
CO

.CONSERVATION
D

E
V

E
L

Q
pM

&
PLANNING

DEPT.



N
apa

C
ounty

B
oard

of
S

upervisors
W

inery
D

efinition
O

rdinance
P

roposal
A

pril
8,

2D
10

P
ag

e
2

of
2

T
he

cities
and

th
e

C
ounty

have
ag

reed
through

m
utually

supportative
G

en
eral

P
lan

s
th

at
d

ev
elo

p
m

en
t

belongs
in

the
cities

and
th

e
prim

ary
p

u
rp

o
se

of
th

e

unincorporated
area

is
for

agriculture.
•

In
creased

b
u

sin
ess

activities
in

th
e

unincorporated
area

m
ay

im
pact

or

co
m

p
ete

w
ith

b
u

sin
esses

in
the

cities,
specifically

th
e

lodging
and

restau
ran

t

industry.
•

In
creased

b
u

sin
ess

activities
in

th
e

unincorporated
area

w
ill

create
jobs

and

in
crease

p
ressu

re
for

housing,
particularly

affordable
housing.

a
In

creased
b
u
sin

ess
activities

in
the

C
ounty’s

A
g

P
reserv

e
can

have
n
eg

ativ
e

im
pacts

on
the

long
term

viability
of

agriculture.

G
iven

our
co

n
cern

s
and

th
o

se
raised

by
other

N
ape

V
alley

com
m

unities,
w

e

req
u
est

th
at

the
P

lanning
C

om
m

ission
and

B
oard

of
S

upervisors
delay

any
action

on
this

proposal
until

such
tim

e
as

inclusive
and

m
eaningful

d
iscu

ssio
n

s
w

ith
C

ity

rep
resen

tativ
es

can
occur

on
this

topic.

P
lease

do
not

h
esitate

to
contact

m
e

at
(707)

942-2805
if you

have
any

q
u
estio

n
s

ab
o

u
t

our
co

rresp
o
n
d
en

ce.
T

hank
you

very
m

uch.

S
incerely,

i
i

—
d
am

es
C

.
M

cC
ann

C
ity

M
an

ag
er

cc:
C

ounty
P

lanning
C

om
m

ission
N

ancy
W

att,
C

ounty
E

xecutive
O

fficer
H

illary
G

itelm
an,

D
irector

C
h

risto
p

h
er

C
ahill,

P
lanner

C
ity

C
ouncil

P
lanning

C
om

m
ission

C
hris

C
anning,

C
alistoga

C
h

am
b

er
of

C
om

m
erce

C
h
arlen

e
G

allina,
P

lanning
&

B
uilding

D
irector



F
ro

m
:

G
itelm

an,
H

illary
S

enb
T

uesday,
M

arch
30,

2010
8:10

A
M

T
o:

CahilL,
C

hristopher
S

ubject:
Fw

:
W

D
O

Sent from
m

y
B

lackB
erry

From
:

G
eorge

C
aloyannidis

[m
aiIto:geclo@

com
cast.net)

S
ent:

Sunday,
M

arch
28,

2010
4:17

PM
To:

CDP
S

ubject:
Ew:

W
D

O

D
ear

M
s

G
itelm

an:

F
or

your
inform

ation.
F

or
the

p
ast

five
years,

I
have

b
een

heavily
involved

w
ith

th
e

C
alistoga

E
conom

ic
V

itality
R

eport
and

the
U

rban
P

lan
O

versight
C

om
m

ittee,
all

approved
by

th
e

C
ity

C
ouncil.

I am
a

m
em

ber
of

th
e

non-profit
C

alistoga
V

itality
G

roup.
Iam

very
fam

iliar
w

ith
th

e
econom

ic
inter-relationships

highlighted
in

the
attach

m
en

t
and

m
issing

from
th

e
input.

I am
sen

d
in

g
a

signed
co

p
y

through
th

e
m

ail.

G
eo

rg
e



R
E

C
E

iV
E

D
M

arch
28,

2010
MAR

3
02010

G
eorge

C
aloyannidis

NAPA
CO

.C
o
s&

v
JN

2202
D

iam
ond

M
ountain

R
oad

DEW
LOP?

T
&

PL
A

II#G
DEPT

C
alistoga,

C
A

94515

M
s.

D
iane

D
illon,

C
hair

N
apa

C
ounty

B
oard

o
f Supervisors

1195
T

hird
Street,

Suite
310

N
apa,

C
A

94559

R
E

:
Proposed

C
hanges

in
the

W
inery

D
efinition

O
rdinance

(W
O

O
)

D
ear

C
hairw

om
an

D
illon:

I
have

review
ed

the
entire

file
and

I
w

ill
not

try
to

add
valid

concerns
w

hich
have

already
been

raised
by

the
various

groups
or

individuals.
From

an
overall

point
of

view
,

I
do

not
believe

that
the

proposed
changes

address
all

concerns,
especially

those
raised

by
K

atherine
Philippakis

and
Jeffrey

R
edding,

nor
do

they
add

any
degree

o
f

clarity
in

the
w

ay
the

additional
contem

plated
com

m
ercial.

activities
w

ill
be

evaluated
as

to
their

effectiveness,
let

alone
in

the
m

echanism
by

w
hich

they
can

be
enforced.

W
hile

it
w

ould
seem

im
perative

to
have

an
enforcem

ent
m

echanism
in

place
before

adding
activities,

the
lack

o
f

enforcem
ent

personnel
as

highlighted
by

L
ois

A
nn

B
attuelo

is
o
f

great
concern.

W
e

can
not

sim
ply

allow
the

fox
guarding

the
chicken

pen.

H
ow

ever,
I

w
ould

like
to

take
the

opportunity
to

add
im

portant
concerns

w
hich

have
not

yet
been

addressed.
It

seem
s

that
the

basic
im

petus
for

contem
plating

changes
in

the
W

O
O

is
not prom

pted
by

having
iden4fied

specific
failures

in
any

o
fits

current provisions
to

perform
as

intended
but

rather
by

the
unsubstantiated

notion
that

changes
w

ould
help

w
ineries

in
the

A
g

Preserve
and

the
N

apa
V

alley
econom

y
in

general,
during

the
current,

tem
porary

dow
nturn

in
the

econom
y.

N
o

supporting
data

or
econom

ic
studies

have
been

presented
as

a
Ibundation

for
action

as
they

should.
T

hey
have

rather
been

accepted
intuitively

and
on

face
value.

T
his

is
not

enough
reason

to
m

ake
fundam

ental
changes

in
a

m
odel

w
hich

has
perform

ed
w

ell
and

exactly
as

intended.

Since
the

proposed
changes

w
ill

not
increase

the
num

ber
o
f

visitors
already

m
andated

by
individual

w
inery

use-perm
its

and
since

w
ineries

w
ill

r
t

be
allow

ed
to

profit
by

the
new

contem
plated

events,
it

is
hard

to
understand

how
this

w
ould

help
their

balance
sheet.

If
w

e
assum

e
that

these
w

ineries
are

having
a

hard
tim

e
disposing

their
inventories

or
that

their
visitation

quotas
are

not
being

fulfilled,
they

need
to

provide
substantiating

data,
w

hich
they

have
not.

Further
they

need
to

substantiate
exactly

how
the

proposed
changes

w
ill

help
achieve

this
goal.

It
is

not
enough

to
say

that
business

m
eetings

at
the

w
ineries

w
ill

increase
sales.

A
nd

if
indeed

it
is

show
n

that
business

m
eetings

do
increase

sales,
it

m
ust

also
be

show
n

that
such

m
eetings

are
not

effective
in

tow
n

venues
w

here
they

belong.
T

his
is

the
E

uropean
m

odel,
w

hich
som

e
have

evoked.



T
he

B
oard

m
ust

also
consider

the
fact

that
it

is
entirely

possible
that

the
N

apa
V

alley
m

ay
have

reached
a

saturation
point

in
its

num
ber

o
fw

ineries.
W

e
m

ust
alw

ays
rem

em
ber

that
each

additional
w

inery
com

es
at

a
heavy

environm
ental

cost
and

that
there

is
no

study
w

hich
proves

that
additional

w
ineries

in
the

A
g

Preserve,
increase

overall
sales

or
enhance

the
general

N
apa

V
alley

econom
y

to
justify

that
cost.

Propping
up

struggling
w

ineries
by

changing
the

m
odel,

w
ill

only
encourage

new
ones

and
increase

the
chances

of
m

assive
future

failures.

T
he

B
oard

m
ust

also
consider

one
m

ore
significant

relationship
w

hich
has

yet
to

be
acknow

ledged.
A

s
em

pty
stores

indicate,
businesses

in
the

city
o
f

N
apa

and
the

tow
ns

in
the

upper
V

alley
are

suffering
as

w
ell.

A
ny

com
m

ercial
activity,

from
conferences,

m
eetings,

w
eddings,

w
ine

and
fbod

pairings
and

sales
o
f

any
item

s
w

hatsoever
drain

aw
ay

the
lifeblood

o
f

businesses
in

these
tow

ns.
It

also
negatively

im
pacts

the
ability

o
f

tow
ns

to
im

prove
existing

venues
or

plan
and

build
new

ones
under

a
viable

business
m

odel.
T

he
C

ity
o
fC

alistoga
for

exam
ple

w
ould

like
to

be
able

to
build

an
event

center,
w

ould
like

to
be

able
to

develop
a

sustainable
business

m
odel

for
w

eddings
in

its
park,

have
restaurants

w
hich

are
able

to
provide

private
room

s
w

here
sm

all
business

m
eetings

can
take

place
and

attract
resorts

w
here

large
m

eetings
and

conferences
can

take
place.

W
hen

w
ineries,

increasingly
encroach

on
such

econom
ic

activity,
they

preclude
tow

ns
from

providing
the

corresponding
accom

m
odations.

Interesting
tow

ns
m

ake
frr

extended
visits

from
w

hich
m

any
m

ore
w

ineries,
especially

those
in

the
A

g
Preserve,

w
ill

profit.
U

ninteresting
tow

ns
encourage

short
visits

w
hich

increase
traffic

and
by

and
large

lim
it

visits
to

w
ineries

on
the

m
ain

traffic
corridors

w
ithout

allow
ing

for
tim

e
to

discover
m

ore
rem

ote
ones.

It
is

tim
e

to
realize

that
every

m
eal

served
-

or
any

w
ine

book
sold

-
at

a
w

inery
is

one
less

m
eal

and
book

sold
at

a
tow

n
store,

ultim
ately

resulting
in

im
poverished

tow
n

experiences.
T

he
N

apa
V

alley
econom

y
as

a
w

hole
—

and
w

ineries
in

particular
-

are
the

ultim
ate

losers.
A

s
Jeffrey

R
edding

suggests,
it

is
incum

bent
upon

the
B

oard
to

seek
the

input
o

fa
m

uch
w

ider
circle

than
it

currently
has.

T
he

V
arious

C
ham

bers
o
f

C
om

m
erce.

C
ity

C
ouncils

and
business

ow
ners

need
io

be
m

ade
aw

are
and

asked
to

w
eigh

in
w

hen
increased

com
m

ercial
activ

ity
at

w
ineries

is
being

contem
plated

before
any

changes
in

the
W

O
O

are
enacted

because
they

are
potentially

severely
im

iacted,
I

hope
that

the
B

oard
w

ill
pick

up
the

thread
and

engage
in

an
active

cam
paign

to
seek

com
prehensive

input.

Sincerely,

G
eorge

C
aloyannidis,

A
rchitect,

PhD

C
C

:
H

ilary
G

itelm
an,

D
irector

Planning
Jam

es
M

cC
ann,

C
alistoga

C
ity

M
anager

Jack
G

ingles,
M

ayor
C

ity
ofC

alistoga
D

ieter
D

eiss,
President

C
alistoga

V
itality

G
roup
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S
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T
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T
o:

-
B

oard
of

S
upervisors;

‘B
ob

Fiddam
an’;

‘M
ichael

B
asay

n
e;

‘T
kscottco@

aoL
com

’;
‘M

atthew
Pope’;

H
eather

Phillips

C
c:

W
att,

N
ancy;

W
estm

eyer,
R

obert;
T

ran,
M

lnh;
A

nderson,
L

aura;
C

ahill,
C

hristopher;
M

cD
ow

ell,
John

S
ubject:

W
D

O

F
ollow

U
p

F
lag

:
F

ollow
up

F
lag

S
tatu

s:
R

ed

A
ll:

FY
I,

w
e

have
distributed

a
draft

ordinance
to

the
w

ine
industry

groups
that

is
co

n
sisten

t
w

ith
the

B
o

ard
s

direction
on

the
W

D
O

,
and

have
also

distributed
a

draft
resolution

containing
interpretive

guidance’
w

hich
w

e
believe

is
consistent

w
ith

the
ordinance.

W
o
v
e

already
heard

som
e

criticism
of

the
Interpretive

stuff,
and

hopefully
w

e’ll
be

w
orking

through
the

issu
es

in
the

com
ing

w
eeks.

O
ur

plan
is

still
to

get
this

subject
to

hearing
at

the
P

lanning
C

om
m

ission
on

A
pril21,

and
to

the
B

oard
on

M
ay

18.
P

lease
let

m
e

know
if you’d

like
copies

of
the

docum
ents

in
advance

of
those

discussions,
or

if
Ican

help
w

ith
any

questions.

H
illary

(P
lease

do
not

rep
ly

a
IL)

03/24/2010
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c
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e
d

o
n
.

O
u
r

c
o
m

p
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b
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p
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h
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c
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a
b
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c
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c
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p
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s
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e
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d
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p
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.
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c
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b
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c
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b
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c
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p
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p
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O

u
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rp
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d
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u
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d
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tin
g
u
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h
b
e
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e
e
n
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e
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w
ho

a
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ju
s
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le
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in

g
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e
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f
a
c
ility
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se
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ho
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tru
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p
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n
ity

to
m

a
rk

e
t

th
e
ir

w
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sh
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b
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b
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p
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c
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.
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c
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w
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e
d
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ra
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