A Tradition of Stewardship
A Commitment to Service

Pending Future
Agenda Items

October 30, 2018



Presenter
Presentation Notes
In order to better track future agenda items as requested by the Board, staff is presenting the current list of pending future agenda items for the Board’s review and direction.  Other items that have been identified by Supervisors have been completed, sometimes through subsequent Board action, and sometimes by staff working directly with the Board member.

The table of the pending items has been shared with the Board and copies are available for the public.  It is presented in the order of date when staff estimate the task will be completed, either by an agenda item or a memo to the Board.  

It is the intent of staff for today to be the first day of a new process.  Staff will return to the Board on a monthly basis, along with the updated table of pending items, to seek Board direction on new items that have been presented.

Today, staff will walk through each of these items, and seek consensus from the Board for staff to work on each item.  The Board may also provide additional direction to staff to clarify the task at hand.  At the end, staff will seek direction from the Board if the Board has other recommendations on the order of priority for the items.  


Synchronizing Board and

Planning Commission A

e Resources needed: ﬂ;?;w
* PBES-staff time 6 hrs |
* CEO-staft time 2 hrs
* County Counsel-staff time 2 hrs

* Memo to the Board by November 9, 2018
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Edgerly Island

e Resources needed:
o PBES-staff time 15 hrs
e Public Works-staff time 20 hrs
e County Counsel-staff time 40 hrs
* Memo to the Board by November 13, 2018
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Joining North Bay Watershed
Authorit

e Resources needed:
e CEO-staff time 3 hrs

* Board agenda item on November 3, 2018
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Jail Financing Update

e Resources needed: M‘fw
e Public Works-staff time 4 hrs '
e CEO-staff time 4 hrs
e Corrections-staff time 2 hrs

* Board agenda item on December 4, 2018, with
quarterly updates until construction begins, then

frequency will increase. LI AN
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Enhance efforts to support

rebuilding feasibilit

e Resources needed:

* PBES-staff time 6 hrs

* County Counsel-staff time 2 hrs
* Board agenda item on December 4, 2018
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California Public Utilities

Commission Rulemakinge

e Resources needed:
e CEO-staff time 40 hrs
* County Counsel-staff time 80 hrs

* Board agenda item by January 31, 2019
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Veteran’s preference hiring

e Resources needed:
e Human Resources-staff time 8 hrs

* County Counsel-staff time 8 hrs
* Board agenda item by January 31, 2019
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e Resources needed: *%f
* PBES-staff time 120 hrs |
 Contract Services $75,000

* Presentation to Planning Commission in

December 2018, then Board agenda by January
31, 2019
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Workforce Development
Update

e Resources needed:
e HHSA-staff time 8 hrs
* Board agenda by January 31, 2019
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Community tributes policy

e Resources needed:
e CEO-staff time 20 hrs
* Board agenda item by February 28, 2019
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e Resources needed:
e CEO-staff time 20 hrs
* County Counsel-staff time 20 hrs

* Memo to the Board by April 30, 2019
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Update on Landmark

Preservation Ordinance

e Resources needed:
e PBES-staff time 8 hrs
* County Counsel-staff time 8 hrs

* Memo to the Board by April 30, 2019
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Road & Street Standards

Update

e Resources needed: ﬁ%’f
e PBES-statf time 125 hrs |
 Fire-staff time 100 hrs
* Public Works-statf time 50 hrs
e County Counsel-staff time 40 hrs

* Memo to the Board by July 31, 2019

Y 3 SR g T ecountyofnapa

L . - . - - i

I'l_ ¥ - : @ -y e
! 4 # . i
e il . [

I ’ i o - 4
F - ﬁ ﬁ
. - 1
=
h - »



https://www.facebook.com/NapaCounty
https://twitter.com/CountyofNapa

Conclusion

* Recap direction of Board

* Next steps
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-

Questions?
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