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What is a Strategic Plan? 

Why should we have one?

Characteristics of a Strategic Plan

Proposed Work Plan 

Get Connected and Get Involved

Strategic planning overview
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Why have a Strategic Plan? 

@countyofnapa

ÅSet direction and priorities
ÅGet everyone on the same page
ÅGuide decision-making
ÅDrive alignment
ÅCommunicate your message
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Characteristics of a Strategic Plan

@countyofnapa

1. Involves stakeholder input
2. Creates Vision
3. Sets priorities to achieve Vision
4. Defines specific goals and specific 

actions to achieve priorities
5. Requires integration, daily, all levels
6. Monitors performance and progress
7. Allows for flexibility 
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