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0BQUALIFICATIONS 

 
4BFINANCIAL & OPERATIONAL EXECUTIVE 

Thirty years’ experience working in public and private accounting sectors focusing on manufacturing 

and service-oriented companies with revenues ranging from $10 million to $400 million.  

Demonstrating a consistent record of assisting companies in increasing their revenues and profits 

through growth initiatives, developing employees to work towards common goals and controlling costs 

through vendor management and cost containment initiatives.  Strengths include financial statements, 

financial analysis, budgeting/forecasting, cash management, and internal and external reporting. Prior 

experience in public accounting with a large local firm. 

1BEDUCATION, PROFESSIONAL REGISTRATION 

 
5BCertified Public Accountant, California (inactive)  

B.S., Business Administration, concentration in Accounting — CSU Sacramento 

2BPROFESSIONAL EXPERIENCE 

 
6BChief Financial Officer 

2004 - present 

 

Napa Recycling & Waste Services, LLC, Napa County Recycling & Waste Services, LLC, Northern 

Recycling & Waste Services, LLC, Northern Recycling Operations & Waste Services,  LLC, Northern 

Recycling, LLC, 600 Tower Road Operations, LLC, Napa Recycling Management Company, LLC , 

Northern Holdings, LLC and 600 Tower Road Holdings, LLC., Napa, CA 

❖ Manage financial and accounting functions for a service oriented waste management organization 
generating annual sales over $35 million. Accountability extends to budgeting & forecasting, 
profit flow/cash flow analysis, management of financing instruments, and management of 
municipal contracts. Hire and supervise accounting staff of eight. As management team member, 
participate in strategic planning, including revenue and expense forecasting, tax planning, and 

cash management/investment strategies.  

❖ Reports directly to General Manager and board of members. 

❖ Selected Contributions: 

➢ Provided financial data and accounting services in connection with the start-up of all our 
companies including licensing requirements, the creation of organizational documents and 
collaboration with our attorney. 

➢ Procured over $30 million of bond financing through the California Pollution Control 
Financing Authority to fund the capital expenditures needed to start four municipal collection 
& recycling contracts.  Procured over $5 million of bank financing to start our composting 
facility. 

➢ Implemented complete accounting system using Microsoft NAV (Navision) along with 
establishing accounting policies and procedures for the accounting, customer service, 
operations and shop departments.  Implemented other software systems for tracking 

inventory parts and sale of commodit ies.  Recently implemented ADP Workforce Now. 

➢ Established budgeting & forecasting system using Centage Budget Maestro to improve the 
financial performance of our operational routes and involved department managers in the 
process which lead to them improving their expense tracking and bottom line profitability. 

➢ Introduced and designed bonus system to provide an incentive to our managers to manage 

their business unit profitability. 

➢ Working with municipalities to extend our current contracts based on adding new 
technologies and equipment that will reduce greenhouse gas emissions and improve our 
collection efficiencies. 

➢ Developed safety & risk management program and policies for our companies.  Manage 
safety managers and provide them with direction and training.  Moved company into a 
captive, which saved over $150,000 in premium due to our excellent safety record.  

 

 



MICHAEL A. MURRAY 

 

 

 

 

Controller  

1998 – 2003 

Napa Garbage Service, Napa Valley Disposal, American Canyon Disposal, Buy -In, Inc. Golden State 
Debris Box, and Recovery Products & Services 

❖ Manage financial and accounting functions for a service oriented waste management organization 
generating annual sales over $25 million. Accountability extends to budgeting & forecasting, 
profit flow/cash flow analysis, management of financing instruments, and management of  the 
municipal contract. Hire and supervise accounting staff of four. As management team member, 
participate in strategic planning, including revenue and expense forecasting, tax planning, and 
cash management/investment strategies.  Part of the management team that sold the company to 

Waste Management.   

 

7BPartner                                                       

1992-1998  

Brotemarkle, Davis & Murray, CPAs, St. Helena, CA 

Manager, Shurtz & Davis, CPAs  1986-1991 

Staff Accountant, Siegrist & Shurtz, CPAs 1985-1986 

❖ Supervised audit and accounting team. Representative client list included wineries, vineyards, 

construction companies and light manufacturers ranging in revenues from $1 million to $400 

million.  Served as the partner-in-charge of one of the largest family-owned wineries in the 

United States. 

❖ Provided auditing and accounting services to wineries ranging from 1,000 to 4 million cases in 

production.  Other services included tax preparation, planning, and audit support.  Served as a 

trusted advisor to our clients.   

❖ Selected contributions: 

➢ Designed inventory tracking model with Microsoft Excel to assist winemakers and accounting 

staff to track the movement of their wine from crush through bottling  

➢ Provided financial analysis to company owner’s that provide statistical analysis of product 

costs, marketing costs, contribution analysis, crop yields and profit/contribution margin by 

vintage and variety. 

➢ Assisted companies in preparation of business plans to finance increased inventory, real 

estate, and vineyard development.  

➢ Advised companies on management issues like employee selection, health & employee 

benefits, 401(k) and profit sharing plans.  

➢ Assisted companies with the development of financial accounting systems that allowed them 

to manage their assets more proactively and increase revenues and profit margins. 

➢ Attended several companies board meeting, retreats, and strategic sessions to discuss 

ownership succession, family involvement, business expansion opportunities and potential 

sales of companies. 

  

3BBOARD EXPERIENCE 

Current Corporate Secretary & Treasurer for the Napa Recycling group of companies.  Prepare 

corporate meeting minutes, provided financial reports, develop distribution policies  and other company 

policies, provide members tax planning strategies, and present investment opportunities.  Director of 

Evolution Insurance Co. Ltd. 
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Current board member, former president and treasurer of the Boys & Girls Club of Napa.  

1992-present Developed policies to operate nine operating units located in the Napa Valley.  Chaired 

development committees that raised over $5 million to build the Pueblo Street clubhouse and the future 

clubhouse in American Canyon. 

Former Board member of the Boys & Girls Club of America National Area Council.  1998-2001 

Developed board training for all National Board volunteers, worked on National branding, site safety 

policies, and held town hall meeting to discuss the National bylaws and constitution.  
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