Napa County's MSA Grant SurveyMonkey

Q1 Application Elements: HHSA will
propose that the Board of supervisors
consider the elimination of the pre-
application phase and interview
requirement, basing funding decisions
upon review of one full application.
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Napa County's MSA Grant SurveyMonkey

Q2 Evidence-Based Practices: HHSA will
propose that the Board of supervisors
consider having HHSA clarify in the
application materials, the opportunities to
propose promising and emerging practices.
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Q3 Scoring Criteria: HHSA will propose that
the Board of supervisors consider the
development of a 100-point scoring scale
and keep the weighting of evidence-based
practices in the rating criteria as-is. A
criterion on financial health/sustainability,
and past year outputs and outcomes for
renewal projects will be included.

Answered: 26 Skipped: 0

Development of
a 100-point...

Weighting of
evidence-bas...

Criterion on
financial...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

- Agree = Neither agree nor disagree - Disagree

Agree Neither agree nor Disagree  Total
disagree
Development of a 100-point scoring scale 76.92% 23.08% 0.00%
20 6 0 26
Weighting of evidence-based practices in the rating criteria as-is 50.00% 23.08% 26.92%
13 8 7 26
Criterion on financial health/sustainability and past year outputs and outcomes for renewal projects 84.62% 7.69% 7.69%
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Q4 Financial Requirements: HHSA will
propose that the Board of supervisors
consider the matching of MSA funds so that
MSA funds do not comprise more than 25%
of the program budget and 25% of the
agency budget.
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Q5 Review Panel: HHSA will propose that
the Board of supervisors consider
approving staff training for consistent
rating of grant applications.
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Q6 Grant Award Size: HHSA will propose
that the Board of supervisors consider
adopting an upper limit cap of 20% of the
amount available for new grants.
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Q7 Reporting Requirements: HHSA will
propose that the Board of supervisors
consider moving reporting requirements

from quarterly to bi-annual.

HHSA will develop a simplified output,
outcome and financial reporting form for ali

agencies to use.
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Q8 Monitoring: HHSA will propose that the
Board of supervisors consider the training
of staff in program and financial report
review, and allocating time to follow-up with
grantees on areas of question or concern. In
addition, site visits will be conducted at
least every three years.
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Training of staff in program and financial report review, and allocating time to follow-up with grantees on 76.92% 19.23% 3.85%
areas of question or concern. 20 5 1 26
Site visits will be conducted at least every three years. 72.00% 20.00% 8.00%
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Q9 Streamlined Process for Re-Applicants:
HHSA will propose that the Board of
supervisors consider that re-applicants
compete on an equal footing with all other
applicants for on-going funds.
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Q10 HHSA will propose that the Board of
supervisors consider the establishment of
clear goals for MSA funding - defining the

type of impact or the ‘What’ that the County
wants to achieve with these dollars. This is
a long term goal.
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Q11 HHSA will propose that the Board of
supervisors consider having HHSA work to
have the process support emerging
organizations meeting their goals so they
will be competitive along with the larger,
more established organizations. This is a
long term goal.
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Q12 HHSA will propose that the Board of
supervisors consider developing and
implementing an evaluation plan that
captures the results of ongoing MSA
investments and provide real-time feedback
to help adjust its goals and processes. This
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