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2014 Grant
Program Guidelines

Purpose: The 2014 grant program is intended to provide initial or additional funding for projects that address a component of affordable housing.  Goals of the grant program include one or more of the following: 

· The program addresses a need identified in the Napa County Housing Element of the General Plan.

· The grant fills a gap in financing for an established program.

· Funding will provide initial seed money that will be leveraged with other funding sources to produce a complete project.
· Funding helps move homeless or potentially homeless into transitional or permanent housing.

· Funding provides improvements, so that residents can age in place.

The program is established to provide small grants to programs or projects that aid in the rehab, construction, or implementation of affordable housing in Napa County.  The grants are a one-time disbursement of funds to create more options for local established programs in the Napa Valley.
Grant requests from local nonprofits shall be a minimum of $5,000 to a maximum of $20,000.  Up to 5% of the grant may be used for administrative expenses.  All funds from the grant program must be spent within 12 months of the award.  The County has set aside $200,000 for this round.  Please avoid the use of jargon and acronyms in the application as the selection committee may not be familiar with specific intricacies.  If chosen for a grant, a closeout report will be due to the County at the conclusion of the 12 month period.  The final results of the grants will be presented to the Board of Supervisors to judge the effectiveness of the program.
How to apply:

Complete the application and submit 5 copies by close of business on December 23, 2014.  Applications can be dropped off or mailed to:

Napa County, Housing and Intergovernmental Affairs

Attn: Nancy Johnson

1195 Third St. Suite 310

Napa, CA 94559

Late applications will not be accepted.

Supporting documentation:

Current fiscal year budget

IRS 501(c)3 determination letter (if applicable)
Names, positions and resumes of those administering the program

Articles of Incorporation

Most recent Audit

Selection Criteria: (70 total)
Grant Proposal Content (20 points):  How strong is the fundamental merit potential for success and/or effectiveness of the organization’s proposal.
Organizational Readiness (20 points):  To what extent does the proposal identify the organization’s core program(s) and how will this project support those program(s)?

Budget (5 points):  The budget is well thought-out and separated into appropriate line items.  The budget is adequate for the project’s success.

Timeline (5 points):  The project can be completed within the 12 month time period.

Community improvement (15 points):  How does the project support Napa County residents?
Process:
A Notice of Funding Availability (NOFA) will be released on December 3, 2014 and will allow interested parties three weeks to prepare the application form.  Immediately after the due date, a selection committee will review the applications and select applications until the $200,000 has been fully allocated.  Successful applicants will be notified and a funding agreement will be executed and funds released.  It is a desire of staff to get the funds out to the community in a timely manner.
