County Executive Office

1195 Third Street, Suite 310
Napa, CA 94559
www.countvofnapa.org

Main: (707) 253-4421

- . Fax: (707) 253-4176
A Tradition of Stewardship

A Commitment to Service Nancy Watt
County Executive Officer

October §, 2014

David Ybarra

Napa CA 94558

Re: Napa County Airport Advisory Commission

Dear Mr. Ybarra:

The term of your position representing the Napa County Airport Advisory Commission expires on
December 31, 2014.

If you wish to request reappointment, please check the boxes below, sign where indicated, and return
this letter to the County Executive Office. When the letter has been returned, your name will be
forwarded to the Board of Supervisors for consideration for reappointment to another three-year term,
as you have been a valued member of the Napa County Airport Advisory Commission.

If any of the information on your last application for appointment has changed or is 5 years or older
please contact the Napa County Executive's Office to obtain a new application, and submit the
completed new application when returning this letter.

4~  Yes, Iwould like my name, this letter and application forwarded to the Board of Supervisors for
possible reappointment to the Napa County Airport Advisory Commission for the term
commencing immediately and expiring December 31, 2017.

] I confirm by signing below that all the information on my application is current; or

Some of the information on my prior application is no longer correct. A new application is

attached.
W %@% 1 :979»; 20/
" AIGNATURE DATE

COUNTY EXECUTIVE OFFICE
1195 Third Street e Suite 310 » Napa, CA 94559 « (707) 253-4421

www.countyofnapa.org
FAX (707) 253-4176



ATraditlon ot Stwtrdship
| TRdion of St

County Executive Office
1185 Third Street, Room 310
Napa, CA 94559-3082
(707) 253-4421 FAX (707) 253-4176

APPLICATION FOR APPOINTMENT TO
BOARD, COMMISSION, COMMITTEE OR TASK FORY & 2011

PLEASE TYPE OR PRINT (Complete pages 1 through 3)

*Application for Appointment to: (Name of Board, Commission, Committee or Task Force)

IAirport Advisory Commission

*Category of membership for which you are applying:
(This information can be found on the news release announcing the opening.

You may apply for more than one category if more than one posfion is open)

*Supervisorial District in which you reside:

IGeneraI S - ) _ l lDistrict4 - Supervisor Dodd ‘ - |
*Full Name Date
|David Ybarra | oy 3,900/ |

*Current Occupation (within the last twelve (12) months):

Retired

Current License (Professional or Occupational); Date of issue and/or expiration including status:

Education/Experience: (Aresume may be attached contalning this and any other Information that wouwd be helpful to the Board in evaluating your appication,)

MBA - Stanford University Graduate School of Business, 1974
B.A. - San Jose State University, 1969, Secondary Teaching Credential, 1970

U.S. Army Aviation School, Ft. Rucker, AL - Flight Operations, 1967

Community participation (nature of activity and community location):

Member - Napa Valley Coliege Citizens Bond Oversight Committee, 2003-04

Other County Board/Commission/Committee on which you serve/have served:

* Denotes Mandatory Entry Required




APPLICATION FOR APPOINTMENT TO BOARDS, COMMISSIONS, COMMITTEES, OR TASK FORCE Page 2

Application for Appointment to: (Name of Board, Commission, Committee or Task Force}

| Airport Advisory Commission B / |

Names, addresses and phone numbers of three (3) individuals familiar with your background:

*Name *Name

[Jack Gingles I tCarlos Urrutia '
*Address *Address

*City *State *Zip Code *City *State *Zip Code

| Calistoga | |ca | |o4515 | [Sacramento | |ca | |es819 ]
*Telephone *Telephone

*Name

[_I}’_gbecca Perfetto l

*Address

E— |
*City

f Napa

*State *Zip Code
*Telephone

cA |

Name and occupation of spouse within the last 12 months, if married (for Conflict of Interest purposes):
IN/A

94559 |

*Please explain your reasons for wishing to serve and, in your opinion, how you feel you could contribute:

I have a strong interest in local government, business, and aviation. These interests were a part of my
education and working life and continue now (Please see attached resume) With my business training and
experience, | hope to help the airport explore business alternatives that may help increase its operating
revenues. | also hope | may contribute wisdom on airport business management I gained from selling Airport
Revenue Bonds for the San Jose International Airport. | also have more than 25 years of government
management experience which | hope can be used in the pursuit of the airport's interests.




APPLICATION FOR APPOINTMENT TO BOARDS, COMMISSIONS, COMMITTEES, OR TASK FORCE Page 3

Application for Appointment to: (Name of Board, Commtssfon, Commltiee or Task Force)

Alrport Advisory Commission , : : |
APPLICANTS APPOINTED BY THE BOARD OF SUPERVISORS WILL BE REQUIRED TO TAKE AN OATH OF OFFICE

PLEASE NOTE THAT APPOINTEES MAY BE REQUIRED BY STATE LAW AND COUNTY CONFLICT OF INTEREST
CODE TO FILE FINANCIAL DISCLOSURE STATEMENTS.

All applications will be kept on file for one year from the date of application
PERSONAL INFORMATION

The following information is provided in confidence fo the extent that it will not be posted on the Internet,
but may be used by the Board of Supervisors when making the appointment, or be used by the
committee/commission/board/task  force following appointment for purposes of communicating with the
appointee,

Full Name *e-mail Address

[David Ybara ] I |
*Home Address *Work Address

I | |
*City State  *Zip Code *City State Zip Code

| Napa | [cA] |ossss | | R |
*Telephone Telephone

Napa, chd 995§




RESUME

DAVID YBARRA

Naii CA 94558

EDUCATION

MBA ~ Stanford University Graduate School of Business, 1974
B.A. — San Jose State University, 1969
Graduate — Program for Senior Executives in State and Local Government,
JFK School of Government, Harvard University, 1983
Graduate — Flight Operations Course, U.S. Army Aviation School,
Ft. Rucker, Alabama 1967

EXPERIENCE
Oct 2004 — Oct 2008 — Senior Management Analyst, Washoe County (Reno) NV.

Designed and instituted Performance Management and Measurement System for all
departments and major divisions of the county. The system employed precise, outcome
oriented mission statements and performance statistics to measure output and related costs
in relation to mission. The system was integrated into the budget process.

Sept 2000 — Sept 2003 — Administrative Services Officer, Napa County, CA.

Managed business affairs of the Probation Department including the budget, grants, and
contracts with social service agencies and therapists providing assistance to probationers.

Aug 97 — Aug 99 — Production Associate, IBM Corp., San Jose, CA

Monitored operation of computer controlled robots and other high tech equipment used in
the manufacture of data processing devices for other computers and computer controlled
tools. Reported progress on SAP system, and problems to engineers.

Jan 90 — July 96 — Operations and Personnel Manager, Transmetrics Inc., San Jose, CA.

Managed business affairs for moderate sized civil engineering firm. Prepared business
plans, revenue projections and analyses of expenditures. Prepared marketing materials
and press releases for industry media. Supervised the accounting, purchasing, risk
management, contract administration, and human resource functions. The firm was
involved in several BART construction projects, design for the Altamont Commuter
Express and other major projects in northern and southern California.



July 88 — Oct 89 — City Administrator, Calistoga, CA

Supervised daily operations of the city and advised Mayor and Council on policy, plans,
and programs. Prepared and managed operating and capital budgets. Installed a program
budget system to replace the line item budget then in place. Trained department directors
in program, performance, and personnel management. Launched construction of new
police building. Renegotiated labor contracts to control labor costs. Secured new contract
for marketing services with Chamber of Commerce. Negotiated and secured long overdue
payment from local commercial water company for connection fees.

June 81 — June 88 — Finance Manager, City of San Jose, CA

Managed sale of fifty-five securities issues with a par value in excess of $1.4 Billion. The
securities included Revenue, Improvement District, and Building Rehabilitation bonds as
well as Certificates of Participation. Proceeds were used to expand the San Jose airport,
water treatment plant, and convention center. Also to install infrastructure, rehabilitate
hotels, purchase and install streetlights, and purchase a police fingerprint computer. On
large sales ($50MM+), I made presentations to Moody’s and Standard and Poor’s in New
York to secure better ratings.

April 80 — June 81 — Director of Intergovernmental Affairs, City of San Jose, CA

Coordinated and managed the lobbying function for the City of San Jose (pop. 1MM) at
local, state, and federal level. Analyzed legislation with potential impact on the city and
presented analytical reports on most significant pieces to the Mayor and Council, along
with a recommended course of action. Prepared remarks for Mayor for use in meetings
with White House staff. Personally and successfully coordinated lobbying effort on U.S.
Senate to amend Tax Law of ‘81 to allow select cities including San Jose to continue to
1ssue tax exempt, Airport Revenue bonds to complete expansion projects.

Jan 75 — April 80 — Administrative Assistant. Sunnyvale, CA

Managed the Community Center for the Parks Department, and managed operations of the
federally funded Department of Employment Development. Transferred to the City
Manager’s Office, I represented management in labor negotiations with city’s bargaining
units. also conducted a space analysis that led to expansion of the civic center including
the library and police administration building.

Sept 69 — June 72 — Teacher, San Jose High School, San Jose, CA

Taught U.S. History and English to juniors and seniors at STHS. Expanded reading and
writing curriculum to include classic works of Latin American and African American
writers.
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