
Community Development 
Block Grant 

 Application Hearing 

April 8, 2014 
Presented by Larry Florin  and  Phil Miller 

 
 

 

 



        Introduction - CDBG 

• Established by the federal Housing and 
Community Development Act of 1974 

• State Department of Housing and 
Community Development (HCD) assigned 
CDBG responsibility in 1982. 

• Incorporated cities under 50,000 in 
population and counties with an 
unincorporated area population of under 
200,000 are eligible to participate 

Presenter
Presentation Notes
Entitlement Communities�The CDBG entitlement program allocates annual grants to larger cities and urban counties, such as the City of Napa, to develop viable communities by providing decent housing, a suitable living environment, and expansion of economic opportunities for low- and moderate-income persons.  Non-entitlement communities:Napa County is a non-entitlement community and must apply for grants. This program is administered by the State which awards grants to local governments that carry out community development activities. Annually, each State develops funding priorities and criteria for selecting projects.



   Primary Program Objective 

The development of viable communities by 
providing decent housing and a suitable living 

environment and by expanding economic 
opportunities, principally for persons of low 

and moderate income.  

Presenter
Presentation Notes
READ:  this is the primary National Objective of the CDBG program



        National Objectives 
• Benefit low and moderate income persons  

− Area Benefit  

− Limited Clientele 

− Low-income Households 

− Jobs for Low-Income Households on Economic 
Development Projects 

• Prevent or eliminate slums or blight 

• Meet other community development needs 
that pose a serious and immediate threat to 
the health and welfare of the community 

Presenter
Presentation Notes
READ. Every CDBG-funded activity must meet at least one of these three national objectives. The third objective requires that the threat to the health or welfare of the community have arisen within the past 18 months.



 Range of Eligible 
Activities/Programs 

• Housing rehabilitation 
• New housing construction in certain specific 

cases 
• Housing acquisition 
• Public Improvements (Public Works) 
• Community facilities 
• New public services  
• Economic development  

 

Presenter
Presentation Notes
Broad categories of eligible programs under the CDBG program include… READ ABOVE



     Area Benefit 

• At least 51% of persons and households 
benefited must have annual incomes of less 
than 80% of the area median income. 

• 2 methods to establish Area Benefit:   

  a) HUD’s low/mod income data OR 

         b) income survey 

 

Presenter
Presentation Notes
State CDBG regulations require that any proposed activity must principally benefit TIG persons. Principally benefit means that 51 percent of those individuals who benefit from the CDBG activity are members of the TIG. According to State Department of Housing and Community Development (HCD) statistics, 37.6% of the population of Napa County meets the required TIG***in the case of Economic Development grants, the TIG requirement means that at least 51 percent of the jobs created or retained by a project must be filled by individuals from a TIG household. I have hand-outs available about how to access HUD low/mod income data and how to conduct an income survey.  



2014 Income Limits for  
Napa County 

    Household Size                                 80% Limit 

        1    $43,050    

            2                                              $49,200 

        3    $55,350 

            4    $61,500 

        5    $66,400 

            6    $71,350 

            7    $76,250 

            8    $81,200 



                How It Works 

  

 

 

HUD distributes 
funds to HCD 

HCD issues NOFA 

Local groups 
submit applications to 

County 

County submits 
applications to HCD 
After BOS approval 

Presenter
Presentation Notes
HUD distributes funds to each State based on a formula which takes into account population, poverty, incidence of overcrowded housing, and age of housing. Neither HUD nor the State distributes funds directly to citizens or private organizations; all funds are distributed by States to units of local government. 



    Grant Program Categories 

  

  

Economic 

Planning 

Community 

•Community Development 

•Economic Development 

•Planning and Technical    

  Assistance 

 

 

 

Presenter
Presentation Notes
READ SLIDEEach program issues an annual NOFA as the funds become available.  Successful applicants enter into contracts with the State to complete the specified activities with the grant funds.



Amount of Funding Available 

• Approximately $28 Million Total Funds Avail. 
− Community Development 

• $500k to $1.5 million /project 

− Economic Development – 
• Over-the-Counter (OTC) - up to $3 million per application per program 

year or $6 million over a two-year allocation 

• Enterprise Fund (EF) Activity 
− Business (BA) Program or Microenterprise Program 

− $300K each or $500k for both 

− Planning and Technical Assistance 
•  - $100K Max; ED or CD Planning Studies 

Presenter
Presentation Notes
General Allocation – READ my hand-outEconomic Development (OTC) – read above – these are last year’s numbersPTA - Up to $35,000 per applicant for non-project specific activities is available. Up to $70,000 per applicant for project-specific planning activities is available. No more than 2 PTA grants per jurisdiction per fiscal year for a maximum of $ 140,000.



 Citizen Involvement in  
CDBG Process 

Public Hearings: 

• Before Getting a CDBG Grant 

• During the term of a CDBG contract 

• At the end of the CDBG contract term 

Written Comments:  

• The County welcomes your input on the types of 
projects that should be pursued 

Public Information File: Available for your review during 
normal business hours 

Presenter
Presentation Notes
CDBG Regulations require that two public hearings be held before the jurisdiction submits an application to the Department.  The first hearing must be held during the program design stage. That is today’s hearing.  The second hearing must be held before the application is sent to HCD. Public hearings must also be held - During the term of a CDBG contract:--Before making any program amendments involving more than 10 percent of the total program budget or adding another activity funded by program income.--Before making any program amendments that constitute a change in policies, standards, or criteria for program implementation. Before spending any funds out of a Program Income Fund, where the expenditure has not been previously noticed to the public.At the end of each program year, before submitting the annual Grantee Performance Report.At the end of the CDBG contract term:Before submitting the final Grantee Performance Report and Certificate of Completion, or in the case of a Planning and Technical Assistance grant, before submitting the final product and other closeout documents.



Proposed Activity 

• Lake Berryessa Resort Improvement 
District 

• Replace three water storage reservoirs 
and the water treatment plant intake 

• Construction complete in 2014 

• Requesting $1,500,000 



Lake Berryessa Resort 
Improvement District 

• Exclusively serves Berryessa Estates 

• The Estates is a Disadvantaged 
Community 

• Infrastructure constructed in the 1960’s 

• Water and Wastewater Systems are at 
the end of their useful lives 

 



Reservoir #1 



Reservoir #2 



Reservoir #3 



Reservoir Conditions 

• Constructed of redwood in the 1960’s 

• Seismically unstable 

• Probably contribute to water quality 
concerns and citations 

• Replace with the same capacity – 
400,000 gallons in three steel tanks 



Water Plant Intake 

• Located in Putah Creek 

• Has been exposed in the past 

• Low water levels cause turbidity 
problems making treatment difficult 

• Low lake levels from drought may cause 
intake to go dry 



QUESTIONS? 
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