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C
ahill,

C
h

risto
p
h
er

F
rom

:
G

itelm
an,

H
illary

S
en

t:
M

onday,
D

ecem
ber

21,
2009

4:10
PM

T
o:

C
ahill,

C
hristopher

S
u
b
ject:

FW
:

R
e

W
D

O
&

M
arketing

E
vents

F
ro

m
:

M
cD

ow
ell,

John
S

en
t:

M
onday,

N
ovem

ber
16,

2009
10:05

AM
T

o:
G

itelm
an,

H
illary;

G
ray,

M
elissa;

A
nderson,

L
aura

S
u

b
je

c
t:

FW
:

R
e

W
D

O
&

M
arketing

E
vents

M
elissa

—
please

include
in

the
public

record
for

W
D

O
item

on
W

ednesday’s
m

eeting.

T
hanks-

John

F
rom

:
John

M
erritt

[m
ailto:Johnm

erritt@
elainebellcatering.com

]
S

en
t:

S
aturday,

N
ovem

ber
14,

2009
4:02

PM
T

o:
M

cD
ow

ell,
John;

tkscottco@
aol.com

;
napacom

m
issioner@

yahoo.com
;

fldd@
com

cast.net;
P

ope,
M

all;
heathertp@

com
cast.net

S
u
b
ject:

R
e

W
D

O
&

M
arketing

E
vents

P
lanning

C
om

m
issioner

T
erry

Scott
P

lanning
C

om
m

issioner
H

eather
P

hillips
P

lanning
C

om
m

issioner
M

ichael
B

asayne
P

lanning
C

om
m

issioner
B

ob
F

eldm
an

P
lanning

C
om

m
issioner

M
att

P
ope

D
ear

C
om

m
issioners:

R
e:

W
D

O
and

M
arketing

E
vents

T
he

O
ctober

26,
2009

M
em

orandum
from

D
irector

G
itelm

an
highlights

an
im

portant
problem

w
ith

the
W

D
O

.
T

he
M

em
orandum

states
“Since

adaptation
o

fthe
W

D
O

,
ithas

notalw
ays

been
clear

w
hether

business
m

eeting
and

sim
ilar

events
qua4fy

as
m

arketing
events

“
.

T
he

W
D

O
s

lack
of

clarity
and

confusion
about

w
hat

is
allow

ed
by

the
W

D
O

is
actually

m
uch

greater
than

suggested.
T

his
is

evidenced
on

the
N

apa
V

alley
V

intners
w

ebsite
list

of
w

ineries
that

prom
ote

corporate
and

social
events.

T
here

is
confusion

about
w

hat
is

or
is

not
perm

itted.
M

any
operate

w
ith

the
beliefthat

only
w

eddings
are

not
perm

itted,
except

in
the

case
w

here
w

eddings
are

perm
itted.

P
erm

itted
by

the
W

D
O

or
not,

w
ith

the
interpretation

that
corporate

events
are

allow
ed

m
any

w
ineries

have
hosted

corporate
events

as
part

of
their

m
arketing

strategy.
T

he
fact

that
N

apa
C

ounty
has

issued
use

perm
its

to
m

any
of

these
w

ineries
as

part
of

an
approved

m
arketing

plan
has

only
contributed

to
the

confusion.
T

he
W

D
O

clearly
needs

to
be

m
odified

so
that

there
is

no
longer

confusion
about

w
hat

is
and

is
not

perm
itted.

T
his

is
no

longer
1989

w
hen

the
W

D
O

w
as

w
ritten.

T
he

w
ine

industry
has

changed
globally

12/21/2009



P
age

2
o
f

3

and
the

m
arketing

m
ethods

required
have

changed
as

w
ell.

M
arketing

today
requires

increasing
consum

er
aw

areness
and

strategies
that

develop
m

ore
personal

contact
w

ith
end

users
is

critical,
as

is
the

nurturing
and

developm
ent

of
brand

am
bassadors.

T
he

strictures
im

posed
on

w
ine

m
arketing

by
the

W
D

O
put

N
apa

V
alley

w
ineries

at
a

m
arketing

disadvantage
today.

W
ine

regions
that

are
direct

com
petitors

of
N

apa
V

alley
w

ineries
allow

the
w

ineries
in

their
region

to
decide

how
best

to
use

their
perm

itted
m

arketing
events.

W
hy

should
a

N
apa

V
alley

w
inery

w
ith

approved
event

perm
its

not
be

allow
ed

to
decide

the
best

w
ay

to
m

arket
that

w
inery’s

products?

W
ine

sales
and

jobs
are

suffering
to

a
degree

that
none

of
us

w
ould

have
thought

possible
a

few
years

ago.
C

orporate
cutbacks

have
certainly

reduced
the

num
ber

o
f

bankers
com

ing
to

N
apa

V
alley

for
“w

ine
education

events”.
H

undreds
o
fjo

b
s

have
been

lost
in

N
apa

V
alley

because
of

the
reduced

num
ber

of
corporate

events.
T

his
has

reduced
N

apa
V

alley
payrolls

by
m

illions
o
f

dollars.
I

know
that

m
y

com
pany’s

payroll
alone

is
dow

n
over

$1,000,000.
P

erm
itting

social
events

w
ould

replace
the

corporate
events

that
have

disappeared.
T

he
overall

num
ber

of
events

w
ould

not
increase.

R
eplacing

lost
corporate

events
w

ith
social

events
w

ill
not

generate
an

increased
dem

and
on

C
ounty

services
or

infrastructure.
W

e
need

to
bring

back
those

N
apa

V
alley

jobs
that

have
disappeared

back
and

w
e

need
to

give
N

apa
V

alley
w

ineries
every

m
arketing

edge
available.

A
strong

local
econom

y
is

the
best

w
ay

there
is

to
protect

our
agricultural

assets.

T
he

am
endm

ent
proposed

in
2005

w
ould

be
a

good
start.

T
here

are
tw

o
restrictions

in
that

proposed
m

odification
that

causes
concern.

Part
D

states
“the

only
alcoholic

beverages
served

at
the

event
are

w
ines

w
hich

can
be

sold
at

the
w

inery....”
I

have
heard

m
any

w
ine

m
akers

state
“you

can’t
m

ake
w

ine
w

ithout
beer”.

S
eriously,

w
hat

alcoholic
beverages

m
ay

be
sold

or
served

atw
ineries

is
already

w
ell

regulated
by

the
state

and
federal

governm
ents.

W
hy

does
N

apa
C

ounty
need

to
further

com
plicate

the
lives

of
its

vintners?
O

ur
com

pany
has

done
m

any
events

w
here

several
w

ineries
products

and
various

alcoholic
beverages

are
represented.

It
is

all
part

of
m

arketing.
Part

E
allow

s
the

sale
of

food
“...w

ithout
charge,

except
to

the
extent

of
cost

recovery”
T

his
requirem

ent
is

so
vague

that
an

arm
y

of
accountants

could
not

enforce
this.

T
he

State
B

oard
of

E
qualization

has
dozens

of
pages

defining
w

hat
is

part
ofthe

sale
of

food.
B

ooks
have

been
w

ritten
trying

to
define

cost.
N

apa
C

ounty
does

not
need

to
get

involved
in

determ
ining

the
cost

of
food.

C
om

m
issioners,

please
support

an
am

endm
ent

to
the

W
D

O
that

w
ill

give
each

w
inery

the
right

to
use

existing
event

perm
its

in
a

w
ay

each
w

inery
determ

ines
w

ill
be

m
ost

helpful
in

m
arketing.

A
ny

W
D

O
revisions

should
also

be
clear

and
not

try
to

use
inventive

and
arbitrary

language
that

allow
s

a
group

at
bankers

to
m

eet
at

a
w

inery
w

here
the

C
E

O
is

the
guest

of
honor

but
restricts

the
sam

e
kind

of
event

if
a

person
in

a
w

hite
dress

is
the

guest
o
f

honor.
S

upport
a

W
D

O
am

endm
ent

that
w

ill
bring

back
the

jobs
and

payroll
that

have
disappeared

from
N

apa
V

alley.

S
incerely,

John
B

.
M

erritt
E

laine
B

ell
C

atering

12/21/2009
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C
c:

John
M

cD
ow

ell,
D

eputy
P

lanning
D

irector
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ir’.

D
ecem

ber
1,

2
0

0
9

M
r.

M
ark

L
uce

C
hair,

N
apa

C
ounty

B
oard

Supervisors
N

apa
V

alley
V

intners
1195—

3
rd

S
treet

N
apa,

C
A

9
4

5
5

8

D
ear

M
ark:

I
w

ould
like

to
offer

m
y

perspective
to

the
B

oard
as

it
w

restles
w

ith
the

knotty
issue

of
w

hat
m

odifications,
if

any,
to

m
ake

to
the

W
inery

D
efinition

O
rdinance.

T
o

m
e

the
first

issue
that

m
ust

be
dealt

w
ith

is
w

hat
problem

is
the

B
oard

of
Supervisors

trying
to

solve?
T

o
date

there
has

been
no

clear
definition

of
the

“problem
”

other
than

that
put

forw
ard

by
the

original
proponents

of
the

change,
a

group
of

event
planners,

w
ho

w
ere

trying
to

provide
an

econom
ic

stim
ulus

for
the

events
industry

that
has

been
hurt,

along
w

ith
everyone

else
in

the
valley,

by
the

dow
nturn

in
the

econom
y.

If
this

is
the

prim
ary

m
otivation

behind
the

B
oard’s

proposal,
Iw

ould
sincerely

question
w

hether
the

proposed
sw

eeping
changes

to
the

W
D

O
are

either
the

appropriate
of

effective
response.

Ifthere
is

a
dow

nturn
in

events,
as

the
proponents

claim
,

it
seem

s
clear

that
this

is
not

caused
by

a
lack

of
venues

for
entertaining

but
a

lack
of

individuals
and

businesses
that

w
ant

or
can

afford
to

put
on

lavish
events

in
this

depressed
econom

ic
clim

ate.
If,

as
the

proponents
claim

,
there

are
m

any
event

planners
and

staff
that

are
out

of
w

ork,
that

in
itself

is
clear

evidence
that

there
w

ere
sufficient

venues
available

in
the

last
few

years
to

keep
these

people
em

ployed
—

otherw
ise

they
w

ould
not

have
been

em
ployed

then
and

unem
ployed

now
.

Sim
ply

providing
new

venues
for

entertaining
is

unlikely
to

stim
ulate

new
events

that
w

ill
re-em

ploy
these

people
—

itw
ill

only
take

m
ore

business
aw

ay
from

those
w

ho
have

already
invested

m
oney

in
entertainm

ent
facilities

in
areas

designated
for

non-agricultural
activities

under
the

general
plan.

If
the

B
oard

of
Supervisors

is
genuinely

concerned
about

stim
ulating

m
ore

events
and

tourist
spending

in
the

V
alley,

I
w

ould
suggest

that
they

consider
actively

supporting
D

estination
N

apa
V

alley
through

an
increased

share
of

the
T

O
T

w
hich

w
ould

be
a

far
better

approach
to

stim
ulating

events
than

putting
the

long
term

viability
of

the
A

g
Preserve

as
risk

to
solve

w
hat

is
basically

a
short

term
econom

ic
problem

in
the

events
industry.

A
nother

possibility
is

that
the

B
oard

is
concerned

about
the

N
apa

V
alley

loosing
out

in
a

visitor
com

petition
w

ith
other

w
ine

regions.
This

really
gets

to
the

w
hole

issue
of

w
hat

w
e

P
.O

.
B

o
x

‘0
1
8

S
t.

H
e
le

n
i,

C
\

)4
5
7
-1

7
1

1
7

’)6
’0

2
6

’0
(
te

l)
1

ll7
0

)
6

3
.l%

I
(fa

x
)

..,.,.I.:II



w
ant

the
im

age
of

the
N

apa
V

alley
to

be
and

w
hat

kind
of

visitors
w

e
are

trying
to

attract
to

the
V

alley.
D

estination
N

apa
V

alley
and

other
industry

and
visitor

groups
have

consistently
com

e
to

the
conclusion

that
w

hat
w

e
need

are
not

m
ore

visitors
but

better
visitors

w
ho

stay
in

the
V

alley
for

longer
periods

rather
than

sim
ply

creating
m

ore
dem

and
over

the
w

eekends
w

hen
it

is
already

im
possible

to
get

hotel
room

s,
drive

on
the

roads
or

get
a

reservation
for

dinner.
A

gain,
I

don’t
see

anything
in

the
proposed

changes
to

the
W

D
O

that
really

speaks
to

upgrading
the

quality
of

visitors
or

getting
them

to
use

the
valley

during
m

id-w
eek.

Finally,
it

m
ay

be
that

the
B

oard
is

responding
to

the
com

plaints
of

a
lim

ited
num

ber
of

w
inery

ow
ners

w
ho,

for
their

ow
n

com
m

ercial
purposes,

now
sim

ply
do

not
w

ant
to

operate
under

the
lim

itations
of

their
perm

its
granted

under
the

W
D

O
.

Frankly
I

don’t
have

m
uch

sym
pathy

for
this

group
as

they
all

knew
the

rules
w

hen
they

decided
to

go
into

business.
B

asically
w

e
all

m
ade

a
conscious

decision
w

hen
the

W
D

O
w

as
adopted

to
surrender

som
e

of
our

individual
rights

as
property

ow
ners

for
the

greater
good

of
protecting

the
N

apa
V

alley
and

the
A

g
Preserve,

w
hich

m
akes

it
so

unique.
This

is
a

trade-off
that

has
richly

rew
arded

the
w

inery
ow

ners
of

the
N

apa
V

alley
and

the
econom

y
of

N
apa

C
ounty

as
a

w
hole.

T
o

consider
sacrificing

this
unique

agreem
ent

to
solve

the
short

term
econom

ic
concerns

of
a

few
w

inery
ow

ners
seem

s
at

a
m

inim
um

short
sighted

and
m

ore
realistically

a
case

of
com

m
itting

collective
financial

suicide
for

the
benefit

of
a

few
unhappy

w
inery

ow
ners.

T
here

are
unquestionably

inequities
that

exist
betw

een
perm

its
for

individual
w

ineries
that

have
allow

ed
som

e
w

ineries
to

define
“m

arketing
events”

m
uch

m
ore

broadly
than

others.
This

w
as

evident
from

the
com

m
ents

at
the

N
V

V
’s

N
ovem

ber
17

m
eeting

in
Y

ountville
w

here
different

w
inery

perm
its

clearly
contained

different
interpretations

of
perm

itted
“m

arketing
events”.

This
is

the
understandable

result
of

the
C

ounty
staff

having
issued

over
300

individual
perm

its
since

1 9
9
0

and
the

varying
interpretations

of
the

W
D

O
inherent

in
that

process.
I

w
ould

suggest,
how

ever,
that

the
solution

to
that

problem
is

for
the

individual
w

ineries
w

ho
w

ould
like

m
ore

latitude
under

the
staff’s

current
interpretation

of
the

W
D

O
to

ask
the

C
ounty

to
m

odify
their

existing
perm

its
rather

than
to

gut
the

current
W

D
O

and
risk

the
dem

ise
of

the
A

g
Preserve

that
it

w
as

adopted
to

support.

T
hank

you
for

considering
these

com
m

ents.

Peter
M

cC
rea

P
roprietor

I
.O

.
i
H

S
i

I
I
l
n
,
i
,

(
\

)
1

7
4

(
r
e
t)

7
7

.
)
’
3
.
1

X
1

(
f
a
g
)

I
I
.
,
.
.
.
,

f
.
.
.
.
.
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e
I
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H
A

R
V

E
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IN

N
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f

R
E

C
E

IV
E

D

D
ecem

ber
9.
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DEC

112009

S
upervisor

M
ark

L
ice,

B
oard

P
resident

R
E

E
IV

E
D

.U
U

N
T

’(
O

F
N

A
PA

D
istrict

2
f
lr

O
/R

D
O

F
S

IJP
E

R
V

IS
O

R
S

_
‘

1
4

?rn
q

1
r
’
‘
‘

N
apa

C
otm

ty
B

oard
of

S
u
p
e
rv

is
o
rs

.
L

.

C
ounty

A
dm

inistration
B

uilding
NAPA

C
C

,
CONSERVATION

-
‘‘

-

1195
T

hird
Street,

Suite
310

D
E

V
E

L
opM

E
N

T
&

pN
H--

c
-
L

’
,?

1
4

)
(

N
apa,

C
A

94559
r;3

•D
‘

D
ear

S
upervisor

L
ice.

Iam
the

ow
ner

of
the

H
arvest

Inn,
w

hich
is

a
74-room

hotel
located

at
O

ne
M

ain
Street

in
St.

H
elena.

I

have
ow

ned
the

hotel
since

2000,
and

Iam
active

as
a

m
em

ber
of

the
B

oard
of

D
irectors

of
T

he
N

apa

V
alley

D
estination

C
ouncil.

A
s

an
interested

m
em

ber
ofN

apa
C

ounty’s
hospitality

com
m

unity,
I am

aw
are

that
the

N
apa

C
ounty

B
oard

of
S

upervisors
is

currently
review

ing
potential

changes
to

the
W

inery
D

efinition
O

rdinance
and

that
a

form
al

decision
on

this
m

atter
has

been
postponed

until
the

N
apa

V
alley

V
intners

subm
its

their

industry
recom

m
endation

on
or

about
January

3
1, 2010.

I
respectfully

urge
you

to
take

a
very

cautious
approach

to
altering

the
W

inery
D

efinition
O

rdinance
for

the
follow

ing
reasons:

•
T

he
A

gricultural
Preserve

is
an

incredibly
im

portant
factor

in
building

and
ensuring

N
apa

V
alley’s

position
as

one
of

the
m

ost
special

and
beautiful

w
ine

regions
and

destinations
on

earth.
It w

ould
be

a

sham
e

to
put

that
at

any
risk

in
a

response
to

a
short-term

econom
ic

problem
.

•
T

he
prospect

of
having

conferences,
w

eddings
and

other
events

at
w

ineries
w

hich
do

not
have

the

facilities
for

these
activities

raises
m

ultiple
environm

ental
concerns,

including
unnecessary

traffic

and
increased

pollution
produced

by
transporting

cooking
equipm

ent,
dishes.

utensils,
linens,

food,

staff
and

so
on.

•
T

he
N

apa
V

alley
has

hundreds
of

beautiful
hotels,

inns,
bed

&
breakfasts

and
restaurants

w
hich

are

perm
itted,

equipped
and

designed
ftr

conferences,
w

eddings
and

other
such

events.
T

his
is

w
here

these
activities

should
take

place.

In
conclusion,

to
better

w
ithstand

econom
ic

challenges
N

apa
V

alley
needs

m
ore

effective
and

com
petitive

destination
m

arketing.
A

s
you

know
,

the
lodging

industry
is

w
orking

together
w

ith
the

N
apa

V
alley

D
estination

C
ouncil

to
put

in
place

a
county-w

ide
Tourism

B
usiness

Im
provem

ent
D

istrict
(T

B
lD

”).

A
fter

m
anaging

a
sim

ilar
initiative

in
San

Francisco.
I am

currently
C

hairm
an

of
the

Steering
C

om
m

ittee

to
develop

the
T

B
ID

.
A

ll
involved

are
anticipating

that
this

initiative
‘4

ill
provide

adequate
funding

for

an
enhanced

N
apa

V
al1ev

tourism
destination

m
arketing
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C
ounty

A
dm

inistration
B
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S
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N
apa,

C
A

94559
DEVELOPM

ENT
&

PLANNING
DEPT.

D
ear

S
upervisor

W
agenknecht,

M
y

nam
e

is
K

irk
C

andland
and

Iam
w

riting
to

you
today

on
behalf

of
S

ilverado
R

esort,
w

here
I

am
the

G
eneral

M
anager.

O
ur

property
is

located
at

1600
A

tlas
P

eak
R

oad
in

N
apa.

A
s

an
interested

m
em

ber
of

N
apa

C
ounty’s

hospitality
com

m
unity,

w
e

are
aw

are
that

the
N

apa
C

ounty
B

oard
of

S
upervisors

is
currently

review
ing

potential
changes

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

has
been

postponed
until

the
N

apa
V

alley
V

intners
subm

its
their

industry
recom

m
endation

on
or

about
January

31,
2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reasons:

•
T

he
A

gricultural
P

reserv
e

is
an

incredibly
im

portant
factor

in
building

and
ensuring

N
apa

V
alley’s

position
as

one
of

the
m

ost
special

and
beautiful

w
ine

regions
and

destinations
on

earth.
Itw

ould
be

a
sh

am
e

to
put

that
at

any
risk

in
resp

o
n

se
to

a
short-term

econom
ic

problem
.

•
T

he
p
ro

sp
ect

of
having

co
n

feren
ces

w
eddings

and
other

ev
en

ts
at

w
ineries

w
hich

do
not

have
the

facilities
for

th
ese

activities
raises

m
ultiple

environm
ental

co
n
cern

s,
including

u
n

n
ecessary

traffic
and

in
creased

pollution
produced

by
transporting

cooking
equipm

ent,
utensils,

linens,
food,

staff
and

so
on.

•
T

he
N

apa
V

alley
h

as
h
u
n
d
red

s
of

beautiful
hotels,

inns,
bed

&
b
reak

fasts
and

restau
ran

ts
w

hich
are

perm
itted,

equipped
and

designed
for

co
n
feren

ces,
w

eddings
and

other
such

events.
T

his
is

w
here

the
activities

should
take

place.

In
conclusion,

w
hat

the
N

apa
V

alley
really

n
eed

s
to

better
w

ithstand
econom

ic
ch

allen
g
es

is
•

jnificantly
m

ore
effective

and
com

petitive
destination

m
arketing.

A
s

you
know

,
the

lodging
industry

is
w

orking
to

g
eth

er
w

ith
the

N
apa

V
alley

D
estination

C
ouncil

to
put

in
place

a
C

o
u
n

ty
w

ide
T

ourism
B

u
sin

ess
Im

provem
ent

D
istrict

to
provide

ad
eq

u
ate

funding
for

this
en

h
an

ced
n

drketing
effort.

I
ap

p
reciate

your
support

of
this

critical
undertaking.

P
lease

feel
free

to
call

m
e

at
257-5430

ifyou
w

ould
like

to
d

iscu
ss

this
further.
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N
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C
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B
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of
S

upervisors
q

H
7

C
ounty

A
dm

inistration
B

uilding
I

1195
T

hird
S

treet,
S

uite
310

N
apa,

C
A

94559
,,I)

D
ear

S
upervisor

M
ark

L
uce

—
B

oard
P

resident,

M
y

n
am

e
is

T
om

B
anducci

and
Iam

w
riting

to
you

today
on

behalf
of

S
ilverado

R
esort,

w
here

I

am
the

D
irector

of
E

ngineering.
O

ur
property

is
located

at
1600

A
tlas

P
eak

R
oad

in
N

apa.

A
s

an
interested

m
em

b
er

of
N

apa
C

ounty’s
hospitality

com
m

unity,
w

e
are

aw
are

that
the

N
apa

C
ounty

B
oard

of
S

upervisors
is

currently
review

ing
potential

ch
an

g
es

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

h
as

been
p
o
stp

o
n
ed

until
the

N
apa

V
alley

V
intners

subm
its

their
industry

recom
m

endation
on

or
about

Jan
u
ary

31,
2010.

W
e

respectfully
urge

you
to

take
a

very
cau

tio
u
s

ap
p
ro

ach
to

altering
the

W
inery

D
efinition

O
rdinance

for
th

e
follow

ing
reaso

n
s:

•
T

h
e

A
gricultural

P
reserv

e
is

an
incredibly

im
portant

factor
in

building
and

ensuring
N

apa
V

alley’s
position

as
one

of
the

m
ost

special
and

beautiful
w

ine
regions

and
d
estin

atio
n
s

on
earth.

It w
ould

be
a

sh
am

e
to

put
that

at
any

risk
in

resp
o
n
se

to
a

short-term
econom

ic
problem

.

•
T

he
p
ro

sp
ect

of
having

co
n
feren

ces
w

eddings
and

other
ev

en
ts

at
w

ineries
w

hich
do

not
have

the
facilities

for
th

ese
activities

raises
m

ultiple
environm

ental
co

n
cern

s,
including

u
n

n
ecessary

traffic
and

in
creased

pollution
produced

by
transporting

cooking
equipm

ent,
utensils,

linens,
food,

staff
an

d
so

on.

•
T

he
N

apa
V

alley
h

as
h
u
n
d
red

s
of

beautiful
hotels,

inns,
bed

&
b
reak

fasts
and

restau
ran

ts
w

hich
are

perm
itted,

equipped
and

d
esig

n
ed

for
co

n
feren

ces,
w

eddings
and

other
such

events.
T

his
is

w
here

the
activities

should
tak

e
place.

In
conclusion,

w
hat

the
N

apa
V

alley
really

n
eed

s
to

better
w

ithstand
eco

n
o
m

ic
ch

allen
g
es

is
sig

ificantly
m

ore
effective

and
com

petitive
destination

m
arketing.

A
s

you
know

,
the

lodging
industry

is
w

orking
to

g
eth

er
w

ith
the

N
apa

V
alley

D
estination

C
ouncil

to
put

in
place

a
C

o
u
n
ty

w
ide

T
ourism

B
u
sin

ess
Im

provem
ent

D
istrict

to
provide

ad
eq

u
ate

funding
for

this
en

h
an

ced
m

arketing
effort.

Iap
p
reciate

your
support

of
this

critical
undertaking.

P
lease

feel
free

to
call

m
e

at
257

5426
ifyou

w
ould

like
to

d
iscu

ss
this

fu
rth

er

S
incerely,

T
om

B
anducci



S
J

J
T

E
l?

1)
()

F
r’lA

A
‘

/\lO
)F

S
U

P
E

R
V

S
O

’)

D
ecem

b
er

9,
2009

R
E

C
E

IV
E

D
i

/
)
)
‘

1
.)’—

M
ark

L
uce

—
B

oard
P

resid
en

t
DEC

1
4

2009
p

C
ounty

S
u
p
erv

iso
r

—
D

istrict
2

.j
7/

.,

C
ounty

A
dm

inistration
B

uilding
NAPA

C
O

.
CONSERVATION

/

1195
T

hird
S

treet,
S

uite
310

D
EV

O
PM

EN
T&

PLANNING
DEPT.

N
apa,

C
A

94559

D
ear

S
upervisor

L
uce:

M
y

n
am

e
is

L
inda

O
zo

res
and

Iam
w

riting
to

you
today

on
behalf

of
S

ilverado
R

esort,
w

here
Iam

the
D

irector
of

H
um

an
R

eso
u

rces.
O

ur
property

is
located

at
1600

A
tlas

P
eak

R
oad

in
N

apa.

A
s

an
in

terested
m

em
b
er

of
N

apa
C

ounty’s
hospitality

com
m

unity,
w

e
are

aw
are

that
the

N
apa

C
ounty

B
oard

of
S

u
p
erv

iso
rs

is
currently

review
ing

potential
ch

an
g
es

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

h
as

been
p
o
stp

o
n
ed

until
the

N
apa

V
alley

V
intners

subm
its

their
industry

recom
m

endation
on

or
about

Jan
u
ary

31,
2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reaso
n

s:

•
T

he
A

gricultural
P

reserv
e

is
an

incredibly
im

portant
factor

in
building

and
ensuring

N
apa

V
alley’s

position
as

o
n
e

of
the

m
ost

special
and

beautiful
w

ine
regions

and
d
estin

atio
n
s

on
earth.

It w
ould

be
a

sh
am

e
to

put
that

at
any

risk
in

resp
o

n
se

to
a

short-term
econom

ic
problem

.

•
T

he
p
ro

sp
ect

of
having

co
n
feren

ces
w

eddings
and

other
ev

en
ts

at
w

ineries
w

hich
do

not
have

th
e

facilities
for

th
ese

activities
raises

m
ultiple

environm
ental

co
n
cern

s,
including

u
n

n
ecessary

traffic
and

in
creased

pollution
produced

by
transporting

cooking
equipm

ent,
utensils,

linens,
food,

staff
and

so
on.

•
T

he
N

apa
V

alley
h

as
h
u
n
d
red

s
of

beautiful
hotels,

inns,
bed

&
b
reak

fasts
and
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w

hich
are

perm
itted,

equipped
and

d
esig

n
ed

for
co

n
feren

ces,
w

eddings
and

o
th

er
such

events.
T

his
is

w
here

the
activities

should
take

place.

In
conclusion,

w
hat

the
N

apa
V

alley
really

n
eed

s
to

better
w

ithstand
econom

ic
ch

allen
g

es
is

significantly
m

ore
effective

and
com

petitive
destination

m
arketing.

A
s

you
know

,
the

lodging
industry

is
w

orking
to

g
eth

er
w

ith
the

N
apa

V
alley

D
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C
ouncil

to
put

in
place

a
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o
u
n

ty
w

ide
T

ourism
B

u
sin

ess
Im

provem
ent

D
istrict

to
provide

ad
eq

u
ate

funding
for

this
en

h
an

ced
m

arketing
effort.

I ap
p

reciate
your

support
of

this
critical

undertaking.

P
lease

feel
free

to
call

m
e

at
257-5493,

ifyou
w

ould
like

to
d

iscu
ss

this
further.
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A
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S
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S
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N
apa,

C
A

94559
A

D
ear

S
upervisor

L
uce,

M
y

nam
e

is
D

an
T

ierney
and

I am
w

riting
to

you
today

on
behalf

of
S

ilverado
R

esort,
w

here
Iam

the
C

ontroller.
O

ur
property

is
located

at
1600

A
tlas

P
eak

R
oad

in
N

apa.

A
s

an
interested

m
em

ber
of

N
apa

C
ounty’s

hospitality
com

m
unity,

w
e

are
aw

are
that

the
N

apa

C
ounty

B
oard

of
S

upervisors
is

currently
review

ing
potential

ch
an

g
es

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

has
been

postponed
until

the
N

apa
V

alley

V
intners

subm
its

their
industry

recom
m

endation
on

or
about

January
31

2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reasons:

•
T

he
A

gricultural
P

reserve
is

an
incredibly

im
portant

factor
in

building
and

ensuring
N

apa

V
alley’s

position
as

one
of

the
m

ost
special

and
beautiful

w
ine

regions
and

destinations
on

earth.
It w

ould
be

a
sham

e
to

put
that

at
any

risk
in

response
to

a
short-term

econom
ic

problem
V

•
T

he
prospect

of
having

conferences
w

eddings
and

other
events

at
w

ineries
w

hich
do

not
have

the
facilities

for
th

ese
activities

raises
m

ultiple
environm

ental
concerns,

including

unnecessary
traffic

and
increased

pollution
produced

by
transporting

cooking
equipm

ent,

utensils,
linens,

food,
staff

and
so

on.

•
T

he
N

apa
V

alley
has

hundreds
of

beautiful
hotels,

inns,
bed

&
breakfasts

and
restaurants

w
hich

are
perm

itted,
equipped

and
designed

for
conferences,

w
eddings

and
other

such

events.
T

his
is

w
here

the
activities

should
take

place.

In
conclusion,

w
hat

the
N
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V
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w
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is

significantly
m

ore
effective

and
com

petitive
destination

m
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A
s

you
know

,
the
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is

w
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ith
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N
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V
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D
estination

C
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to
put

in
place

a
C
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w
ide

T
ourism

B
usiness
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D
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to

provide
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eq
u
ate

funding
for

this
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m
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effort.
Iappreciate

your
support

of
this

critical
undertaking.

P
lease

feel
free

to
call

m
e

at
257-5412

if you
w

ould
like

to
discuss

this
further.

Sincerely,
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R
E

C
E

IV
E

D

DEC
162009

D
ecem

b
er1

4
2009

C
O

U
N

T
Y

O
F

N
A

PA
L3O

A
R

D
O

F
S

U
P

E
R

V
IS

O
R

S

N
apa

C
ounty

B
oard

of
S

upervisors
C

ounty
A

dm
inistration

B
uilding

1195
T

hird
S

treet,
S

uite
310

N
apa,

C
A

94559

D
ear

S
upervisor

D
illon,

M
y

nam
e

is
T

erry
P

eterson
and

I am
w

riting
to

you
today

on
behalf

of
S

llverado
R

esort,
w

here
I

am
the

D
irector

of
F

ood
and

B
everage.

O
ur

property
is

located
at

1600
A

tlas
P

eak
R

oad
in

N
apa.

A
s

an
interested

m
em

ber
of

N
apa

C
ounty’s

hospitality
com

m
unity,

w
e

are
aw

are
that

the
N

apa
C

ounty
B

oard
of

S
upervisors

is
currently

review
ing

potential
ch

an
g
es

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

has
been

postponed
until

the
N

apa
V

alley
V

intners
subm

its
their

industry
recom

m
endation

on
or

about
January

31
2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reasons:

•
T

he
A

gricultural
P

reserve
is

an
incredibly

im
portant

factor
in

building
and

ensuring
N

apa
V

alley’s
position

as
one

of
the

m
ost

special
and

beautiful
w

ine
regions

and
destinations

on
earth.

Itw
ould

be
a

sh
am

e
to

put
that

at
any

risk
in

resp
o
n
se

to
a

short-term
econom

ic
problem

.

•
T

he
prospect

of
having

conferences
w

eddings
and

other
events

at
w

ineries
w

hich
do

not
have

the
facilities

for
th

ese
activities

raises
m

ultiple
environm

ental
concerns,

including
u
n
n
ecessary

traffic
and

increased
pollution

produced
by

transporting
cooking

equipm
ent,

utensils,
linens,

food,
staff

and
so

on.

•
T

he
N

apa
V

alley
has

hundreds
of

beautiful
hotels,

inns,
bed

&
breakfasts

and
restaurants

w
hich

are
perm

itted,
equipped

and
designed

for
conferences,

w
eddings

and
other

such
events.

T
his

is
w

here
the

activities
should

take
place.

In
conclusion,

w
hat

the
N

apa
V

alley
really

n
eed

s
to

better
w

ithstand
econom

ic
challenges

is
significantly

m
ore

effective
and

com
petitive

destination
m

arketing.
A

s
you

know
,

the
lodging

industry
is

w
orking

together
w

ith
the

N
apa

V
alley

D
estination

C
ouncil

to
put

in
place

a
C

o
u
n
ty

w
ide

T
ourism

B
usiness

Im
provem

ent
D

istrict
to

provide
ad

eq
u
ate

funding
for

this
enhanced

m
arketing

effort.
Iappreciate

your
support

of
this

critical
undertaking.

P
lease

feel
free

to
call

m
e

at
257-5432

ifyou
w

ould
like

to
discuss

this
further.

S
incerely

T
erry

P
ete?son
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E
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15

2009
CO

U
N
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O

F
NAPA

I3C
A

R
D

O
F

S
U

P
E

R
V

IS
O

R
S

M
s.

D
iane

D
illon

N
apa

C
ounty

B
oard

of
S

upervisors
C

ounty
A

dm
inistration

B
uilding

1195
T

hird
S

treet,
S

uite
310

N
apa,

C
A

94559

D
ear

S
upervisor

D
illon,

M
y

nam
e

is
Philip

H
ansell

and
Iam

w
riting

to
you

today
on

behalf
of

S
ilverado

R
esort,

w
here

Iam
the

D
irector

of
S

ales
and

M
arketing

O
ur

property
is

located
at

1600
A

tlas
P

eak
R

oad
in

N
apa.

A
s

an
interested

m
em

ber
of

N
apa

C
ounty’s

hospitality
com

m
unity,

w
e

are
aw

are
that

the
N

apa
C

ounty
B

oard
of

S
upervisors

is
currently

review
ing

potential
ch

an
g
es

to
the

W
inery

D
efinition

O
rdinance

and
that

a
form

al
decision

on
this

m
atter

h
as

been
postponed

until
the

N
apa

V
alley

V
intners

subm
its

their
industry

recom
m

endation
on

or
about

January
31,

2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reasons:

•
T

he
A

gricultural
P

reserve
is

an
incredibly

im
portant

factor
in

building
and

ensuring
N

apa
V

alley’s
position

as
one

of
the

m
ost

special
and

beautiful
w

ine
regions

and
destinations

on
earth.

Itw
ould

be
a

sh
am

e
to

putthat
at

any
risk

in
resp

o
n
se

to
a

short-term
econom

ic
problem

.

•
T

he
prospect

of
having

conferences
w

eddings
and

other
events

at
w

ineries
w

hich
do

not
have

the
facilities

for
th

ese
activities

raises
m

ultiple
environm

ental
concerns,

including
u
n
n
ecessary

traffic
and

increased
pollution

produced
by

transporting
cooking

equipm
ent,

utensils,
linens,

food,
staff

and
so

on.

•
T

he
N

apa
V

alley
has

hundreds
of

beautiful
hotels,

inns,
bed

&
breakfasts

and
restaurants

w
hich

are
perm

itted,
equipped

and
designed

for
conferences,

w
eddings

and
other

such
events.

T
his

is
w

here
the

activities
should

take
place.

In
conclusion,

w
hat

the
N

apa
V

alley
really

n
eed

s
to

better
w

ithstand
econom

ic
challenges

is
significantly

m
ore

effective
and

com
petitive

destination
m

arketing.
A

s
you

know
,

the
lodging

industry
is

w
orking

together
w

ith
the

N
apa

V
alley

D
estination

C
ouncil

to
put

in
place

a
co

u
n

ty
w

ide
T

ourism
B

usiness
Im

provem
ent

D
istrict

to
provide

ad
eq

u
ate

funding
for

this
enhanced

m
arketing

effort.
Iappreciate

your
support

of
this

critical
undertaking.

P
lease

feel
free

to
call

m
e

at
257-5448

ifyou
w

ould
like

to
discuss

this
further.

Philip
H

ansell
D

irector
of

S
ales

and
M

arketing
S

ilverado
R

esort
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O
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S
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a
p
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v
a
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ALL

BOS
RECEIVED

D
ecem

ber
2

I
2009

M
ark

Luce
—

B
oard

President
C

ounty
Supervisor

-
D

istrict
2

C
ounty

A
dm

inistration
B

uilding
195

T
hird

Street,
Suite

3
0

N
apa,

C
A

94559

D
ear

Supervisor
Luce,

M
y

nam
e

is
G

eorge
A

.
G

oeggel
and

Iam
w

riting
to

you
today

on
behalf

of A
uberge

R
esorts

(A
uberge

du
Soleil,

C
alistoga

R
anch

and
Solage

C
alistoga.)

I am
a

Principal/D
irector

w
ith

A
uberge

R
esorts

as
w

ell
as

the
M

anaging
Partner

ofA
uberge

du
Soleil.

O
ur

properties
are

located
atthe

follow
ing

addresses.

A
uberge

du
Soleil

C
alistoga

R
anch

Solage
C

alistoga

I80
R

utherford
Hill

R
oad

580
L

om
m

el
R

oad
755

Silverado
Trail

R
utherford,

C
A

94573
C

alistoga,
C

A
945

I5
C

alistoga,
C

A
945

15

A
s

active
m

em
bers

ofthe
N

apa
V

alley’s
hospitality

com
m

unity,
w

e
are

aw
are

thatthe
N

apa
C

ounty
B

oard
of

Supervisors
is

currently
review

ing
potential

changes
to

the
W

inery
D

efinition
O

rdinance
and

that
a

form
al

decision
on

this
m

atter
has

been
postponed

untilthe
N

apa
V

alley
V

intners
subm

its
their

industry
recom

m
endation

on
or

about January
3

I,
2010.

W
e

respectfully
urge

you
to

take
a

very
cautious

approach
to

altering
the

W
inery

D
efinition

O
rdinance

for
the

follow
ing

reasons:

•
T

he
A

gricultural
Preserve

has
been

and
is

an
im

portant
and

distinctive
factor

in
building

and
conserving

N
apa

V
alley’s

position
as

one
ofthe

m
ost

renow
ned

destinations
in

the
w

orld.
It

w
ould

be
unconscionable

to
putthe

A
gricutural

Preserve,
w

hich
has

served
us

so
w

ell,
at

risk
for

a
shortsighted

econom
ic

gaVi.

•
T

he
prospect

of
having

conferences,
w

eddings
and

other
events

at
w

ineries
w

hich
m

ay
not

have
the

facilities
for

these
activities

raises
m

ul:iple
environm

ental
concerns,

includng
unrecessary

traffic
and

increased
pollution

produced
by

transporting
equipm

ent
and

people.
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.
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•
T

he
N

apa
V

alley
has

hundreds
of

beautiful
hotels,

inns,
bed

&
breakfasts

and
restaurants

w
hich

are
perm

itted,
equipped

and
designed

for
conferences,

w
eddings

and
other

such
events.

T
his

is
w

here
these

activities
should

take
place.

W
e

recom
m

end
that

T
he

N
apa

V
alley

should
address

the
econom

ic
challenges

w
ith

a
m

ore
effective

and
com

petitive
destination

m
arketing.

A
s

you
know

,
the

lodging
industry

is
w

orking
together

w
ith

the
N

apa
V

alley
D

estination
C

ouncil
to

put
in

place
a

C
ounty-w

ide
T

ourism
B

usiness
Im

provem
ent

D
istrictto

provide
adequate

funding
for

this
enhanced

m
arketing

effort.
Ivery

m
uch

appreciate
your

support
ofthis

critical
undertaking.

Please
feel

free
to

call
m

e
at

(707)
963-

2
II

ifyou
w

ould
like

to
discuss

this
further.

Sincerely,
/
)

G
e
o

oeggel
Prinçi

/D
irector

A
tb

e
rg

e
R

esorts
—

M
P

rte
r

A
uberge

du
Soleil


