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PHHWCF & Temporary Events


Section VI.
Complete Scope of Work

PSC will provide the Authority with complete turnkey services for both its Permanent Household Hazardous Waste Collection Facility (PHHWCF) and Temporary Household Hazardous Waste Collection Events (THHWCEs).   PSC will perform a full range of waste management services for all materials collected through the HHW Program.  Such services include, but are not limited to the following:

	· Sorting
	· Packaging
	· Manifesting

	· Categorizing
	· Labeling
	· Transportation

	· Sampling & Analysis
	· Marking
	· Disposal

	· Process Unknowns
	
	


As directed by the Authority, PSC will receive and manage waste from households, Conditionally Exempt Small Quantity Generators, and the DRTS loadcheck program.

Performance of all operational, disposal and treatment services are in strict compliance with all applicable local, state, and federal regulations such as CCR, Titles 8, 22 and 26, CFR Titles 29,40, and 49, and California’s DTSC requirements.  PSC is aware of current costs, as well as acceptance and analytical requirements for the disposal of hazardous waste at approved EPA permitted disposal facilities.  Please refer to PSC’s unit rates for waste management in Section VII Cost Proposal of this proposal.

PSC has proposed operational efficiencies in an attempt to reduce the Authority’s overall operating costs for the HHW program.  Please refer to Item 29. Additional Cost Savings for a detailed explanation of cost saving measures.  

	Proposed Cost Savings

	· Bulking with Totes
	· Partial Drum Consolidation

	· Waste Stream Consolidation
	· Free Rechargeable Battery Recycling

	· Latex Paint Bulking
	· Cubic Yard Boxes


1.
Acceptable/ Not Acceptable Materials

PSC treatment facilities are permitted by the federal and state government to accept most types and hazard classes of waste including dangerous waste, extremely hazardous waste, liquid, solid and compressed gasses.  The few types of waste which we are not permitted to handle at HHW sites include:

SYMBOL 183 \f "Symbol" \s 12 \h 
Explosives or explosive waste, with the exception of surface flares

SYMBOL 183 \f "Symbol" \s 12 \h 
Ammunition

SYMBOL 183 \f "Symbol" \s 12 \h 
Biological, biohazard or medical waste, with the exception of syringes

SYMBOL 183 \f "Symbol" \s 12 \h 
Radioactive waste

SYMBOL 183 \f "Symbol" \s 12 \h 
Large compressed gas cylinders

SYMBOL 183 \f "Symbol" \s 12 \h 
Business generated waste (unless CESQG at CESQG collection)

SYMBOL 183 \f "Symbol" \s 12 \h 
Solid Waste (household garbage)

PSC has the ability to subcontract and manage the above waste streams should the Authority deem appropriate.  Disposal pricing for the above wastes will be on a case-by-case basis.

PSC will receive home generated medical sharps at the PHHWCG and THHWCEs.  Sharps received at the THHWCEs will be transported to the Authority’s PHHWCF.  All sharps will be collected directly from the PHHWCF by a licensed medical waste disposal service.

2.
Hazcatting

If a product comes in unlabeled, the following procedures should be used to determine its hazards:


a.  
Visually inspect the container to screen for possible unstable or shock-sensitive material.  These will include old containers of ethyl ether and picric acid.  Signs of shock sensitive materials are crystals around the inner lid.  If found, follow the established procedures for handling explosive materials.

b. Visually inspect the container for the type of product.  Many unlabeled containers are visually identifiable as herbicides, pesticides, detergents, etc.

If the unloading technician suspects an unmarked container may contain an unacceptable item, he/she will notify the Site Supervisor.  The Site Supervisor will make a determination on the proper management of the material.  Upon acceptance, unmarked containers are moved to the Labpack area.

In this area personnel will characterize unknown materials using HazCat techniques.  Care will be taken while running these tests that incompatible materials are not mixed, and that the testing apparatus is not creating additional hazards.  Persons working in this area will pay close attention to the materials being tested to avoid hazardous reactions.  Once identified, the materials will be returned to the sorting area to be packed.  It is the responsibility of the HazCat personnel to communicate to the sorting personnel the hazardous nature of the materials being returned.  

On average, five percent of the material received at the event will not have a label or other distinguishing mark to allow the labpack staff to safely place the item in a drum. In such cases, PSC uses the Haz-Cat system, as outlined below, to classify the unknown and assign it to a drum for safe shipment. 

At a minimum, safety goggles, gloves and an acid splash apron should be worn. If a face shield is available, it should be worn in addition to the goggles.

OBSERVATIONS:  Ask yourself:

1.
Are there any obvious clues as to the nature of the material by its appearance?

2.
Does it appear inert, or is it fuming? (If it appears to be reactive, do you have adequate personal protection?)

3.
Is it a liquid or a solid?

4.
Is the material colored? (Frequently, the physical appearance or odor may provide a clue as to the material's identity.)

TEST FOR FLAMMABILITY:
1.
If a "Set-A-Flash" is available, use it to determine flash point. If the flash point is less than 100oF, the material is flammable.

2.
Alternatively, a propane torch or extended tip Bic lighter may be used for an approximate test. Test only a very small sample on wire or scoop with an insulated handle.

Material is flammable if: It ignites readily and vigorously on exposure to a flame source

Material is combustible if: It ignites eventually and sustains a flame on exposure to a flame source

Material is nonflammable and noncombustible if: If it does not ignite or sustain a flame when exposed to a flame source

(Inorganic materials containing sodium may appear to be flammable because of the characteristic yellow-orange flame given off when sodium is subjected to a flame. If you are not familiar with this, make a solution of salt water and try the flammability test so that you will recognize sodium-containing materials when they occur.)

TEST FOR WATER REACTIVITY:
Remove a small representative sample and add the sample to a few milliliters of water in a test tube. (For a solid, add about one gram, for a liquid add 1-2 milliliters.) Always ADD UNKNOWN TO WATER - never vice versa. Ideally you should use distilled water. However, if it is not available, tap water is fine.

Ask yourself:

1.
Does the mixture show any evidence of a reaction (e.g., is heat or a gas generated?) If yes, categorize the materials as water reactive.

2.
If no reaction is obvious, what other observations can be made? Much can be learned from this portion of the procedure. Is the material soluble in water? If it is insoluble, is it heavier or lighter than water?

For solids, if the material is soluble, suspect either an inorganic salt such as an ammonium, a nitrate or a chloride; it may, however, also contain amines - a cyanide or a phenol. Common household materials such as sugar or salt are also possible.

If the material is insoluble, does it float rather than form a suspension? This is likely to be an organic material.

Similarly, for unknown liquids, the water solubility test is informative. Hydrocarbons will not mix with water and will be lighter, that is, they will float. Most low molecular weight oxygenated solvents will be soluble. (Ether is a notable exception.) Halogenated hydrocarbons are not soluble and will be heavier than water.

If, on addition of the material to water, an emulsion forms, suspect a pesticide.

--Save this aqueous mixture, it will be used for the next tests--

TEST FOR pH:
Insert a strip of pH paper into the aqueous solution of unknown; compare the colors with the chart on the package of the pH paper.

Anything that has a pH of 2.0 or less (i.e., acid) or a pH of 12.5 or greater (i.e., base) is a corrosive. Depending on the pH, categorize the material either as a corrosive-acid or corrosive-base. (The pH ranges defined as corrosive are less than 2 and greater than 12.5.) However, for purposes of lab-packing compatible materials, anything with a pH greater than 10 or less than 4 should be lab‑ packed with corrosive materials appropriately.

TEST FOR PRESENCE OF OXIDIZER:
Wet a strip of KI starch paper with HCl and place it into the test tube containing the aqueous mixture of unknown. If the paper turns color, from light brown to dark blue or black, the material is likely to be an oxidizer and should be categorized as such.

HazCat Kit Contents

· Gloves, goggles and splash apron or other protective clothing

· Small test tubes (about 10 ml)

· Small disposable plastic pipettes

· Distilled water

· Test tube rack

· Small propane torch, or extended tip lighter

· pH paper

· KI starch paper

· HCl (6M) 
3.
Paint Recycling and Reuse

PSC proposes bulking as the primary packaging technique for latex paint.  Bulking of latex paint provides for the maximum consolidation possible and will significantly reduce total disposal costs.  This may be implemented at both the mobile collection events and the Authority’s PHHWCF.  

With the ongoing assistance of our Materials Management team, PSC has worked closely with external latex paint recyclers to provide our clients with innovative disposal options.  Latex paint is the largest single volume waste stream received through many HHW programs. We provide the following options for latex paint management.

Recycled/Reformulated, Not Returned to the Authority

Latex paint will be shipped to a certified latex paint recycling facility or recycling or reformulation.  At the local recycling facility, the best quality paints are designated for re-refining into usable paints.  Paints are analyzed, adjusted, colored and filtered to produce high quality recycled paints.  Some high quality recycled paints are marketed our in other states and countries.

The recycling facility will provide a certificate of recycling stating that the material received has been recycled.  Each certificate of recycling will reference the specific shipping document number for each incoming shipment.  For additional assurance that all incoming material is managed appropriately, the PSC compliance team conducts period audits of all disposal and recycling facilities.  PSC will be pleased to make arrangements for Authority staff to audit any disposal or recycling facilities which manages its Household Hazardous Waste.

Recycled/Reformulated, Returned to the Authority in 5 Gallon Buckets

Latex paint will be shipped to a certified latex paint recycling facility or recycling or reformulation.  Reusable donation quality paints received are coarse strained, mixed into 500-700 gallon batches and made available in 2, 5, or 55 gallon drums. Available colors vary but are typically earth tones such as gray or beige.  The paints can be applied with rollers or brushes and offer excellent coverage. This paint works great for graffiti abatement.


The recycling facility will provide a certificate of recycling stating that the material received has been recycled.  Each certificate of recycling will reference the specific shipping document number for each incoming shipment.  For additional assurance that all incoming material is managed appropriately, the PSC compliance team conducts period audits of all disposal and recycling facilities.  PSC will be pleased to make arrangements for Authority staff to audit any disposal or recycling facilities which manages its Household Hazardous Waste.

Non-Recyclable Paint

The non-reusable materials are designated for Processed Latex Pigment (PLP) manufacture.  The material is poured into bins, absorbent is added, and the resulting mixture is PLP.  Bins of PLP are shipped to a local cement kiln, ground and used as an additive in specialty cements, such as Plastic Cement.

Specifications

Harden or contaminated latex paint is not suitable for recycling back into paint.  The sorting and bulking technicians will visually inspect the incoming containers of latex paint.  All latex that meets PSC’s bulking criteria will be bulked into 55 gallon drums.  The non-bulkable latex will be loosepacked into 55 gallon drums or cubic yard boxes.  This latex will used in the Processed Latex Pigment (PLP) processed described above.

4.
Asbestos

PSC chemists and technicians are trained to screen loads and identify asbestos containing material common to Household Hazardous Waste collection streams.  Common asbestos containing material includes:  asbestos-containing packings (piping, brake pads) gaskets, resilient floor covering, and asphalt roofing products. Friable asbestos material, when dry, can be crumbled, pulverized, or reduced to powder by hand pressure.   If an unloader identifies a potential asbestos containing material, he/she will question the participant as to the age and origin of the material.  Oftentimes, the participant will confirm that material may contain asbestos.  Materials suspected of containing asbestos will be examined by the Site Supervisor and managed in the appropriate manner.  

5.
Recycling, Treatment and Disposal Facilities

PSC has carefully identified a number of permitted TSDFs to receive waste generated from the Authority’s HHW Program.  Should PSC determine additional available technologies for managing the waste according to the hierarchy of waste management practices, we will notify the Authority of any potential substitutes within thirty (30) days.  The Napa-Vallejo Waste Management Authority will have the final authority to designate the hazardous waste management methods used for materials collected through the HHW Program.

Primary Receiving Facilities

PSC possesses extensive in-house capabilities for the consolidation, processing, treatment and recycling of hazardous waste.  Waste will be recycled, treated or rendered non-hazardous within one of our own treatment facilities.  This will insure that the Authority’s waste receives the highest feasible management method associated with the federal and state waste management hierarchy.  If waste requires final processing or disposal, PSC has contracts and relationships with all major firms and a number of specialty waste disposal firms throughout the United States.  

As the owner and operator of a large network of Treatment and Recycling facilities, PSC offers a guarantee of waste acceptance to all of our customers upon shipping.  The extensive treatment and storage capacity at our facilities ensures that, once shipped, the waste will be accepted immediately off the transportation vehicle and managed as soon as possible thereafter.  

Secondary Receiving Facilities

Once accepted into a PSC facility, wastes are processed as soon as possible utilizing waste management hierarchy (Reduce, Reuse, Recycle, Fuel Blend, Treatment, Incinerate, Landfill) by treating and recycling as much waste as possible in the plant.  If the materials cannot be managed in plant, such as those items requiring incineration or hazardous waste landfilling, they are sent on to companies with which PSC has had long-standing relations and who have met our external audit requirements.  

	Primary Receiving Facilities



	Facility Location
	Facility Description
	EPA ID Number

	Fernley

2095  Newlands Dr East

Fernley, NV  89408
	Fernley is a TSDF that manages wastewater, corrosives treatment and metals recovery.
	NVD 980-895-338

	Kent, WA

20245 77th Avenue South

Kent, WA  98032
	RCRA Part B facility, CERCLA approved, with bulk storage capacity of 500,000 gallons and drum storage of approximately 6,000 drums.  This is PSC’s primary facility for handling HHW and CESQG wastes in the Western United States.  This facility provides consolidation of liquid and solid labpacks for treatment and incineration, sorting and processing of latex paint for recycling, automated consolidation of loosepack flammables, depressurization of aerosols and stabilization.


	WAD 991-281-769

	Kansas City, MO

700 Mulberry

PO Box 014035

Kansas City, MO  64101
	The Kansas City treatment facility is permitted for acceptance, treatment and/or storage of up to 2,850 RCRA (55-gal) containers and 119,000-gallons bulk storage.  The main focus for this facility is solid and liquid fuels blending for energy recovery.  Waste can be received at this facility and processed from drums, supersacks, tote containers, Gaylords and roll-off containers.  Additional services include lab packing and consolidation and storage for processing at other PSC facilities, including latex paint recycling and acid/alkaline treatment.


	MOD 000 610 766



	Tacoma, WA

1701 E. Alexander Ave, Tacoma, WA  98421
	RCRA Part B facility, CERCLA approved, with a bulk storage capacity of over 800,000 gallons and drum storage of approximately 600 drums.  This facility treats inorganic and aqueous waste streams.  Treatments include neutralization, deactivation, alkaline chlorination and precipitation.


	WAD 020-257-945

	Inglewood, CA

425 Isis Avenue Inglewood, CA  90301
	RCRA Part B facility, with a bulk storage capacity of 276,000 gallons and drum storage of 2,156 drums.  This facility specializes in the recovery and blending of high purity halogenated solvents for the electronics and air-conditioning industries.


	CAD 008-364-432


Facility Contacts and Experience

Name: 
AERC

Address:       
30677 Huntwood Avenue
                        
Hayward CA. 94544
Experience:   
 AERC is a full-service recycling company committed to developing and utilizing the recycling technologies of the future.  AERC offers recycling of a wide variety of products including batteries, fluorescent and other speciality light tubes, mercury devices, and ballasts.

Years Under Present Name: 28 years
Primary Contact: 
Andrea Rodgriguez



Phone: (510) 429-1129
Fax: (510) 429-1498

Years with company:  5 
Years of industry experience:  7

EPA#CAD982411993

Name: 
Amazon Environmental, Inc.

Address: 
7048 Elmer Ave. 

                 
Whittier, CA 90602

Experience: 
Paints are sorted by color and quality. Reusable, similar colors are blended and filtered, preservatives added, and then packaged into consumer containers for sale. Paints that are of too low a quality for reuse are processed to make an additive for specialty cement formulations.
Years Under Present Name:
14 years
Primary Contact: 
Mac Hardway



Phone:  (800) 566-2396 
Fax: (714) 578-0417

Years with company:  6 mon
Years of industry experience:  6 mon
EPA#EXE

Name: 
Kamps, INC a Blue Rhino

Address: 
9811 E. Moffat BL

                
Manteca, CA 95336

Experience: 
Remove LP gas RB cyl that are OK, then scrap the rest, and also devalve and scrap the brass. 

Years Under Present Name:
4 years

Primary Contact: 
Dan Holt



Phone: (877) 863-3342
Fax: (209) 825-3957
Years with company:  4 
Years of industry experience:  4


EPA# EXE

Name: 
Systech Environmental Corp.




Address: 
1420 South Cement Road



                 
Fredonia, KS 66736

Experience: 
Materials are burned as an alternate fuel for energy recovery in a cement kiln. The material is combusted; emissions are managed under air permit, non-combusted solids become part of the cement product.


Years Under Present Name: 
35 years

Primary Contact:
Joe Durczynski 


Phone:  (620) 378-4451
Fax:  (620) 378-4505

Years with company:  26 
Years of industry experience:  26 

                             EPA#KSD980633259
Name: 
VonRoll America, Inc. / WTI



Address: 
1250 Sr. George Street



                 
East Liverpool, Ohio 43920

Experience: 
Materials are destructively incinerated. Emissions are managed under an air permit; slag and ash are stabilized for landfill at hazardous waste landfill. 

Years Under Present Name: 
5 years

Primary Contact:
Rhue Molhollen






Phone: (330) 385-7336 
Fax:  (330) 385-7813

Years with company:  8 
Years of industry experience:  12 

  

EPA#OHD980613541

Name:  
Clean Harbors Environmental Services, Inc.



Address:  
11600 North Aptus Road

                  
Aragonite, UT 84029




Experience: 
Materials are destructively incinerated. Emissions are managed under an air permit; slag and ash are stabilized for landfill at hazardous waste landfill.


Years Under Present Name:
25 years
Primary Contact:
Corey Cook



Phone:  (435) 843-4854
Fax: (801) 323-8877



Years with company:  9 
Years of industry experience: 17

EPA#UTD981552177

Name: 
Veolia/Onyx
Address: 
5736 West Jefferson

                 
Pheonix, AZ   85043



Experience: 
Recycling of lamp ballasts, fluorescent lamps and mercury.

Years Under Present Name:
6 months
Primary Contact:
Shannon Quinterotown ‘til wed

Phone: (602) 233-6882
Fax:  (602)415-3030 

Years with company:  8 yrs
Years of industry experience: 8 yrs

EPA#AZO000337360

Name:  
Mercury Waste Solutions, Inc. 



Address:  
21211 Durand Avenue

                  
Union Grove, WI 53182




Experience: 
Recycling of mercury and mercury containing products.

Years Under Present Name:
7 years

Primary Contact: 
Justine Bryant



Phone:  (262)878-2599
Fax: (262)878-2699
Years with company:  4 
Years of industry experience: 4 

EPA#WIR000000356

Name: 
Waste Management Disposal Services of Oregon, Inc. 

Address: 
18177 Cedar Springs Lane

                 
Arlington, OR 97812

Experience: 
Materials are land filled. This is the ultimate disposal site.

Years under Present Name:
11 years 

Primary Contact: 
Merilee Stewart



Phone: (425) 825-2007
Fax: (425) 814-7868



Years with company:  15 
Years of industry experience:  15
 

EPA#ORD089452353
Name:

Cadence Environmental Energy ( Ash Grove Cement Company)

Address:
P.O. Box 519

Chanute, Kansas 66720

Experience:
Ash Grove is the fourth largest producer of cement in the United States. Ash Grove has subsidiaries consisting of 2 ready-mix companies, 2 aggregate companies, 2 packaged materials companies, a paving company, and a trucking company.
Years Under Present Name:
 17 years

Primary Contact:
Richard Haslett



Phone:  (620) 431-4500
Fax:  (620) 431-0097

Years with company:  10 
Years of industry experience:  10


EPA# KSD031203318

Name:

Green America 


Continental Cement Company, LLC

Address:
10107 Highway 79

Hannibal, MO 63401


Experience:
Green America’s full-service capability includes waste stream pre-qualification, unloading and processing of RCRA hazardous and non-hazardous solids and liquids.  Processing systems center around totally enclosed blending and processing buildings that vent organic vapors to the burning zone of the kiln.
Years Under Present Name:
2 months
Primary Contact:
Ralph Fredd



Phone:  (314) 378-1511
Fax:  (573) 221-8487

Years with company:  14 
Years of industry experience:  14

EPA#MOD054018288
Name:
GRR Aerosols, Inc

Address:
Route 1, State Road 


Arvonia, VA 23004


Experience:
In GRR Aerosols patented recovery technology, filled aerosol cans are destroyed using exclusive Kruncher“ technology. The gas propellants and liquid contents in full aerosol cans are captured and separately stored, then utilized on site in a high temperature light aggregate cement kiln for heat recovery. This patented process provides complete cradle to grave aerosol destruction.

Years Under Present Name: 8 years
Primary Contact:
Joyce Loving



Phone:  (804)673-8629
Fax:  (803) 496-2228

Years with company:  8 
Years of industry experience:  8 

               EPA#VAD098443443
Facility Auditing Procedures

Our facility auditing procedures have allowed PSC to avoid potential liability for our customers through the thorough screening of the companies and facilities we do business with.  PSC will also cooperate with our customers to audit facilities which they are interested in using or will avoid sending material to a facility which our customer has not approved.  As a company, we strive to meet all our customers’ needs in a cost effective manner while maintaining the highest-level compliance possible.  

Internal Audits

PSC, through its Regulatory Affairs Department audits all PSC treatment facilities on a monthly basis.  These audits consist of what would be considered "mock" regulatory inspections including facility tour/inspection, operating procedures, record keeping, emergency preparedness, contingency plans and monthly compliance issues.  This internal audit program is one of the most thorough employed within the industry.  It is one of the main reasons PSC has one of the best compliance records within the hazardous waste industry.

PSC also has a very strict and stringent policy for the auditing of all contracted management facilities.  This program was designed and implemented to minimize the short and long term liability for both PSC and our customers.

PSC will not use a management facility until it has been audited and approved by our Regulatory Affairs Department.  The audit program includes initial phone interviews with key company and facility staff.  The facility is then physically inspected for compliance including past and current management practices, existing and/or potential site contamination, waste storage, processing, disposal and overall compliance with federal, state and local laws and regulations.  The audit will also include a review of records and interviews with federal and local regulatory agencies if necessary.

PSC’s audit policy is to perform an initial audit prior to shipment of any wastes.  Subsequent on-site audits are conducted periodically or when concerns arise.  Regulatory agency inspection reports will be reviewed on a as needed basis requested by Napa Waste Management Authority.  Literature reviews are conducted on an “as-needed” basis.

Audits are conducted by qualified personnel familiar with 40 CFR Part 264.  Audit personnel are trained in permitting, closure issues and other regulatory areas, to include DOT, CAA and CWA.

If the facility meets all our requirements for passing the audit they are added to the PSC approved facility list.  Each facility is approved either for a specific waste type and/or treatment or disposal method.  PSC has both approved and denied facilities through this process.

6.
Hours of Operation

PSC understands that the PHHWCF is currently open to the public every Friday and Saturday from 9:00 am to 4:00 pm. The facility will be closed on Christmas Day and New Year’s Day. The temporary event(s) advertised hours are generally 9 a.m. to 3 p.m.  PSC will be ready to accept cars one half hour prior to the advertised event opening and will accept latecomers up to fifteen minutes after the advertised event close.

Because California regulations do not allow for CESQG waste to be accepted in the same location and the same time as Household Hazardous Waste, PSC proposes to accept CESGQ participants by appointment at a different part of the PHHWCF.  For example, we would designate the first Thursday of every month for CESQG collection. 

PSC will accept CESQG participants on the Friday before the Saturday temporary collection events. CESQG appointments will be available for a minimum of three hours on Friday.
Operating the CESQG program on a different day from HHW will ease the flow of traffic and prevent congestion problems that occur when these events are operated on the same day.  Staff will be on hand at the facility to manage the CESQG program.  When the staff is not handling a CESQG participant, they will perform routine maintenance and required inspections at the facility.

7.
Set-Up and Tear Down at Temporary Events

PSC draws on its extensive experience in operating a wide range of HHW collection events to design and implement the most efficient site layout, collection, packaging, and shipping techniques. PSC will continue to work closely with the Authority to ensure satisfaction with layouts for each site.  Each site layout will vary depending upon available space, projected participation, layout, configuration, and the Authority’s recommendations.  PSC proposes a flexible approach to collection site setup.  Each option has been developed to meet specific needs based on projected participation, site size and site layout.  

PSC will set up HHW Collection sites one day prior to the schedule collection event.  For example, PSC will provide complete site mobilization on the Friday preceding the Saturday collection event.  The area required for setup on Friday would be at a minimum the area required for hotzone, which varies with expected participation. If this area will not be available Friday afternoon, PSC will begin set up after business hours on Friday and complete set up Saturday morning.

The set-up size for each event will be based on the history of participation at the particular event site or area and mutually agreed upon by the Authority and PSC.  Each set-up will include adequate supplies and equipment to serve the estimated number of participants per day plus seventy-five (75).  PSC understands that the participation estimates are not a guarantee of the minimum or maximum number of participants and/or quantities of waste.  

PSC will accept CESQG participants, by appointment, for a minimum of three hours, on the Friday prior to the HHW collection event at the same location.  Our staff will first set up a receiving area for CESQGs then proceed with the rest of the site mobilization.

PSC will make every attempt to have all equipment and supplies, included rented forklifts, portable toilets, and dumpsters off site before the start of the business day following the temporary event.  If PSC anticipates any difficulties with the removal of rental equipment, the Project Manager will make prior arrangements with the Authority and the site property owner.

8.
Security at Temporary Events

In the unlikely event that hazardous waste is stored at a temporary collection event overnight, PSC will provide a security guard.  We understand that solid waste dumpsters have encouraged illegal dumping of hazardous waste after temporary events on occasion. Therefore, PSC will confirm with Authority staff and site owner/operator as to whether full solid waste and recycling containers will be allowed to remain on site without personnel or security guard.  

9.
Re-Use Program

PSC has extensive experience operating material reuse programs (MRP).  We are strong advocates of MRP because it encourages reuse, the top priority of the waste management hierarchy and increases awareness of the agency’s HHW program.  Permanent Household Hazardous Waste Collection Facilities are ideal hosts for a material reuse program because they :

· Accommodate storage of MRP products

· Become routine for residents

· Draws participation to the HHW program

· Allows for minimal handing of products

PSC will be pleased to promote the Authority’s Material Reuse Program throughout our operations. Qualifying material will be set aside by the sorters and transported by cart to the designated waste exchange area.  PSC utilizes a baseline selection criterion for material in the operation of reuse stations.  PSC will work with the Authority in establishing exact criteria so that the Authority is comfortable with what is being selected for re-use.  As is standard PSC practice, final approval of materials selected is determined by Authority staff.   PSC’s criteria are that the material must be unrestricted, currently available for sale, in their original containers, which must be sound, not leaking and have intact, legible labels.  Those pesticides banned by the EPA will not routed for the material reuse program.  PSC also suggests that the container be at least half full, which not only decreases the chances of contamination or incorrect packaging, but also increases the desirability of the product.  Additional restrictions of products based on toxicity, desirability or other factors are the option of the Napa-Vallejo Waste Management Authority and may be developed as experience in the operation of the Material Reuse Program.

PSC has developed a liability waiver for all residents participating in the materials reuse program.  This waiver also contains an inventory of materials taken by each resident.  A copy of the material reuse liability waiver has been included in the following page.

Common materials reuse items include:


- Paint



- Aerosols (WD-40, Paint)


- Automotive Products
- Household Cleaners


- Polishes


- Pool Chemicals


- Gardening Products

- Hobby Materials
Napa-Vallejo Waste Management Authority

Reuse Program

Material Acceptance Form

	Number Containers 
	Size Containers
	   Material Type  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Liability Waiver:  In taking these hazardous materials into my possession, I understand that the Napa-Vallejo Waste Management Authority and Philip Services Corp (“PSC”)

 - does not guarantee that the material inside the container(s) is what it appears to be, and makes no warranties or representations concerning the physical and chemical characteristics of the hazardous materials.

 - makes no warranties or representations concerning the proper handling, use, storage, or other management of the hazardous material, or concerning the risks to human health and safety or to the environment from misuse.

Upon taking these hazardous materials into my possession, I agree to comply with all federal, state and local laws and regulations pertaining to the transporting, storage, use, disposal and other management of these materials.

I further agree to indemnify and hold harmless the Napa-Vallejo Waste Management Authority and PSC, its officers, agents and employees form any and all liability, and any and all claims, demands, costs, damages, and expenses of any type whatsoever, which are in any manner connected with my acceptance, transportation, storage, use, disposal, or other management of this material.

Participant Signature:




Date:


                


Print Name:
Street Address:








                  
   

City:


State:

Zip:

Telephone:





Operations Outline:  PSC One-Day Event Reuse Area Procedures 

1) 
Products to be sorted for reuse include, new or almost new, legal products in their original containers, with original labels, which must be in good condition.  

2) 
A list of banned and restricted products may be found following these procedures.  Such products may not be offered for reuse at any time.

3) 
A more specific set of requirements is developed in conjunction with each generator’s project manager for each collection activity.  Such specific requirements may be that product containers be perfectly clean, that a check be made to ensure that the material is unused, unspent, pure product or that containers be at least half-full.  Additionally, they may request the segregation of specific items they know there is a demand for, or choose not to reuse “higher hazard” item like pesticides.   In any case, it is the generators responsibility and choice as to what materials to process through the reuse program.  It is our responsibility to ensure that the materials are sorted accurately to meet those specifications as well as all applicable regulations.

4) 
One employee will be designated as Material Reuse Technician.  This person will oversee all incoming materials, ensure that the program is well stocked, assist the public in participating in the Material Reuse Program, maintain a program inventory and oversee the storage of the material reuse products.

5)
Products will be segregated to a specially designated cart or table in the hotzone for consideration for reuse.  

5 ) 
Periodically throughout the event, the cart will be analyzed by the Material Reuse Technician to determine which wastes meet the project’s reuse standards.  

6) 
The Material Reuse Technician will then approve the load of reuse materials prior to their removal to the reuse table.  

7) 
The reuse materials will moved over to the reuse area.  Each product will be marked with the date it entered the Material Reuse inventory.

8) 
Each participant of the material reuse program will be asked to complete the Material Reuse Inventory and Liability Waiver prior to removing products from the Material Reuse Program.

8) 
Any unwanted products will be stored in the designated material reuse storage area until the next day of operations.

9)
Products will be stored up to 90 days in the Material Reuse Program.  After 90 days, the unwanted products will be returned to the HHW processing area for proper disposal.

	PESTICIDES WHICH HAVE BEEN SUSPENDED BY THE EPA

	

	EDB
(Ethylen Dibromide Bromofurne or Dowfune)

	2,4,5-T

	Silvex

	Dinoseb (Ninino)


	PESTICIDES WHICH HAVE BEEN CANCELED BY EPA

(list may not be complete)

	
	
	

	Acrylonitrile
	Dicapthon
	Perthane (Ethylan)

	Aldrin
	Dichlone 
	Phenarsazine Chloride

	Aminocarb (Maracil)
	Dichlorophenol & Salts 
	Phenothiazine

	Ammonium Sulfarnate (Ammate)
	Dicofol (some uses)
	Phenthoate

	Arsenic Trioxide (white arsenic)
	Dieldrin 
	Phosacetim

	Aspon
	Dinitramine
	Phosphamidon

	Barban (Carbyne)
	Dinitrophenol
	Pirimiphos-ethyl (Primicid)

	BHC (HCH)
	Dioxathion
	Polychlorinated Biphenyls

	Bifenox
	Diphenamide (Dymid)
	Polychloinated Terphenyis

	Biphenyl (Diphenyl)
	Dipropetryn (Sancap)
	Potassium Permanganate

	Bromyl
	Ditalimfos
	Propazine

	Bromoxynil Butyrate 
	Dowacil-A40
	Propham (IPC)

	Butoxycarboxim (Plant Pin)
	Duraset (Tomaset)
	n-Propylisone

	Cadmium Chloride (Caddy)
	Endrin
	Ronnel

	Calcium Arsenate (Spray-cal)
	EPN
	Safrole 

	Calcium Arsenate (Spray-cal)
	Erbon
	Sodium Arsenite

	Captafol
	Ethylan (Perthane)
	Sodium Cyanide (most uses)

	Carbon Tetrachloride
	Fenaminosulf
	Sodium Monofluoroacetate

	Carbophenothion (Trithion)
	Fensulfothion
	   (compound 1080) (most uses)

	Chloramben (Amiben)
	Fluchloralin (Basalin)
	Strobane (Terpene Polychorinates)

	Chloranil
	Flucythrinate
	Strychnine (many uses)

	Chlordane
	Fluoroaceramide (1081, Fluorakil)
	TCMB

	Chlordecone (Kepone)
	Fospritate
	TPTF

	Chlordimeform
	Furnarin (Conrnafuryl)
	Terbucarb (Azak)

	Chlorfenvinphos (CFV)
	Furfual

	Terbutryn 

	Chlorobenzilate
	Heptachlor 
	Tetradifon 

	Copper Acetoarsenite   (Paris Green)
	Isopropalin (Paarlan)
	Thallium Sulfate

	Copper Arsenate
	Kepone (Chlordecone)
	Thiophanate-Ethyl

	Crotoxyphos
	Lead Arsenate 
	TOK (Nitrofen)

	Cycloheximide (Acti-Aid)
	Mercury
	Toxaphene

	Cyhexatin
	Merphos (Folex 6EC)
	Tributyltin (TBT) (most uses)

	Cythioate
	Mexzcarbare
	2,4,5-Trichlorphenol

	Daminozide  (alar) (some uses)
	Mirex
	Troysan CMP Acetate

	DBCP (Dibromochloropropane)
	Monocrotophos
	Trysben

	DDD
	Monuron (Urox)
	Valone & Salts 

	DDT 
	MV-678
	Vinyl Chloride

	Demeron (Systox)
	Nitrofen
	Zineb

	Dialifor (Tyorak)
	OMPA (Schradan)
	

	Diallate (Avadex)
	Parathion-Ethyl (most uses)
	

	Diamidofos (Nelline)
	Pentachlorophenol (some uses)
	


Staffing

PSC will dedicate one staff person as Material Reuse Technician.  This person will be responsible for overseeing the Material Reuse Program (MRP). Responsibilities include:  identifying and pulling products from the incoming HHW, stocking MRP inventory, displaying MRP products, assisting MRP participants, signing out all products, receiving signed liability waiver forms from participants, tracking the ingress and egress of products, returning unwanted products to the HHW processing area, storing MRP products at the end of the day, and reporting MRP statistics to the PSC Project Manager.

Evaluating Program’s Success

PSC and the Authority will evaluate the success of the MRP on a quarterly basis.  The Material Reuse Technician will maintain an inventory log.  A sample log is included below.  This log will be used to gather and analyze data on the success of the program.

Key Indicators of Success will include:

· Number of participants 

· Volume of products distributed through the MRP

· Volume of products returned to processing after 90 days

	Material Reuse Program Inventory

	
	
	
	

	Incoming Products
	
	
	

	Product Description
	Container Size
	Quantity
	Date Entered MRP

	Latex Paint, White
	1 Gal
	10
	1/24/2004

	Latex Paint, Blue
	1 Qt
	5
	1/24/2004

	Windex
	12 oz
	2
	1/31/2004

	Car Polish
	3 oz
	3
	1/31/2004

	Silver Polish
	3 oz
	1
	2/14/2004

	Miracle Grow
	12 oz
	4
	2/14/2004

	
	
	
	

	Unwanted Products
	
	
	

	Product Description
	
	
	Date Returned to Processing

	Nail Polish Remover
	6 oz
	1
	2/14/2004

	Spa Up
	12 oz
	1
	2/14/2004

	Motor Oil
	1 Qt
	3
	2/14/2004

	
	
	
	

	Number of Participants
	
	
	Date of Operation

	25
	
	
	1/24/2004

	15
	
	
	1/31/2004

	20
	
	
	2/7/2004

	
	
	
	

	Promotional Items
	
	
	

	Product Description
	Quantity Distributed
	Date of Distribution

	Oil Funnels
	10
	
	1/24/2004

	Oil Recycling Containers
	4
	
	1/24/2004

	Magnets
	12
	
	1/24/2004

	Pencils
	15
	
	1/24/2004


Marketing and Promoting

On-site staff will encourage the HHW program participants to utilize the material reuse program.  Information on the MRP will be included in outreach material designed specially for the Authority’s HHW Program.  It has been our experience, however, that the best advertising for the material reuse program is word of mouth by current participants.  The MRP will be well marked and PSC will work with the Authority to ensure adequate parking space is available for the MRP participants.  Ideally the MRP area will be distant enough from the HHW processing area to allow participants to park their vehicles and leisurely browse through the MRP area.  

Offering other program promotional items in the MRP will help draw participants.  The Authority may choose to provide oil funnels, oil recycling containers, magnets, pencils, coloring books, etc free of charge to participants of the MRP.  

Projected Cost Savings

Based on our experience with other successful material reuse programs such as the City of Thousand Oaks, Counties of Santa Clara and Alameda, and the Central Contra Costa Sanitary District, PSC estimates that the Authority could realize substantial cost savings.  A successful MRP may divert 1 - 3% of the total waste stream.  Our rule of thumb in estimating cost savings is $1 per pound of waste diverted.  Assuming the Authority ships approximately 600,000 pounds of HHW annually, a PSC estimates approximately 12,000 pounds of waste (2% of 600,000 pounds) may be diverted from disposal, reducing disposal costs by nearly $12,000.

	Agency
	MRP Annual Cost Savings Estimate (FY2001)

	City of Thousand Oaks
	$7,000 (7,239 pounds diverted)

	Central Contra Costa County Sanitary District
	$30,000  (4,318 participants)

	Santa Clara County
	$19,235

	Alameda County
	$20,000 (20,000 pounds diverted)

	
	

	Napa County
	Estimated Cost Savings:  $12,000


Contractor Incentive

PSC strongly encourages the Authority to contact the aforementioned references to confirm our dedication to the Material Reuse Program.  Offering the contractor a direct monetary incentive per unit or per pound of material to maximize the volume of material distributed through the MRP will only detract from the total savings realized by the County.  PSC recommends that the County offer a small reward to all PHHWCF staff in the form of a free lunch.  The reward would be based upon goals set by the PSC Project Manager and Authority staff and may involve the number of MRP participants, number of items given away, or total pounds diverted on a monthly basis.  Other rewards may include gift certificates for the movie theatre or local store.

Temporary Events

In addition to the MRP at the PHHWCF, PSC will set up a MRP area at each temporary collection event.  The program will be operated in the same manner as described in the operations plan above.  A  Material Reuse Technician will be assigned to ensure that the MRP is fully stocked during the temporary collection event hours.  All products remaining in the MRP area at the end of the temporary collection event  will be packaged and transported to the PHHWCF for the reuse program. 
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10.
Supplies and Equipment

PSC shall provide all necessary materials required for the proper separation, containerization, handling, storage, transport and disposal of collected materials.  PSC shall provide an adequate number of containers, packaging materials and absorbent for on-site bulking of certain materials.  PSC will also provide, at our own expense, all necessary personal protective equipment, supplies, and administrative materials which includes, but is not limited to, protective clothing, goggles, respirators, tools, portable restrooms, traffic cones, visqueen, forms, manifests, labels, markings, placards, office supplies and equipment including facsimile machines, forklifts, pallet jacks, paint bulking equipment and any other materials/supplies required to independently conduct household hazardous waste collection, reuse, recycling, and disposal activities (standard services) at the permanent collection centers. All equipment must meet the requirements of the California Department of Toxic Substances Control, H&SC Chapter 6.5; Department of Transportation HM-181 regulations; CCR Title 22, Division 4, Chapter 30; Occupational Safety and Health Act and any and all other applicable federal, state, and local codes and regulations PSC has included a general equipment list on the following page.  

Ownership of Equipment

PSC will retain ownership of equipment that it supplies at the conclusion of the operations agreement.  

PSC Equipment List, Residential Special Materials Collection Events

Items listed in bold are optional and will be provided as required by site size.

Safety, Spill Cleanup and Fire Prevention

	ABSORBENT PADS

ABSORBENT, SUPERFINE

ACID / ALKALINE NEUTRALIZER KITS

BROOMS, HAND

BROOMS, PUSH

DECON TUBS 

DUST PANS

EAR PLUGS

EMERGENCY EYEWASH

EMERGENCY WARNING HORN

FACE SHIELDS

FIRE EXTINGUISHERS, ABC

FIRST AID KIT

MERCURY SPILL KITS

OVERPACKS, 85 GALLON
	PPE,  GLOVE LINERS 

PPE,  GREEN NITRILE GLOVES

PPE,  PLASTIC APRONS

PPE, LABPACK GLOVES

PPE, SAFETY SHIELDS, GLASSES

PPE, SHOE COVERS

PPE, TYVEK

RESPIRATORS

RESPIRATOR CARTRIDGES

RESPIRATOR WIPES

SAFETY GLASSES

SAFETY SHOWER

SHOVELS,  FLAT FOR SPILL KITS

SPLASH GOGGLES

ZIP LOCK BAGS


Waste Packaging Materials and Supplies

	ABSORBENT, SUPERFINE

CALIFORNIA WASTE MANIFESTS

BULKING FUNNELS

CHICKEN WIRE

DRUMS, 55 GALLON

DRUM GASKETS
	DRUM LABELS

DRUM LINERS 38"X64"X6MM

LAB PACK PACKING LISTS

LAND DISPOSAL RESTRICTIONS

PAINT BOX INVENTORY FORMS

PAINT TREES


General Operations Equipment

	AIR COMPRESSOR

BARRICADE TAPE

BUNG WRENCH 

AIR COMPRESSOR HOSE

CARTS, UNLOADING/SORTING

CONES/DELINEATORS

DRUM DOLLY

DUCT TAPE

GENERATOR

HAMMERS,  METAL

HAMMERS, PLASTIC

IMPACT HAMMER

PAINT CAN OPENERS

PAINT, SPRAY

DISPOSABLE PLACARDS

CANOPY TENT
	DRUMS, BUCKETS, TUBS

DRUM DOLLY

RAZORS

SCREWDRIVERS

SHRINK WRAP

SOCKETS, 15/16

SPATULAS

SPEED WRENCH

SPRAY ADHESIVE

TABLES AND CHAIRS

TENT (20’X40’)

WATER, POTABLE

WIRE CUTTERS

WRENCH, COMBINATION, 15/16

PORTABLE TOILETS

FORKLIFT


Unlabeled Waste Identification Supplies

	CHLOR D TECT KIT

COLIWASA TUBES

CRAYONS, RED

DISPOSABLE CONTAINERS

HAZ CAT KIT
	OXIDIZER PAPER

PEROXIDE PAPER

PH PAPER

PIPETTES, PLASTIC
SAMPLE JARS


Vehicles and Equipment
	EQUIPMENT VANS

STAFF VEHICLES

FORKLIFT

OFFICE EQUIPMENT
	TRACTOR RIG

TRANSPORT VANS

CONTAINMENT PALLETS




11.
PHHWCF Maintenance

PSC will maintain the PHHWCF on a weekly basis.  Our rigorous inspection plan specifies the schedule and method of inspection of various equipment, structural and operation features of each facility. This program is designed to attain a clean appearance and safe working environment.  Other routine housekeeping tasks include, but are not limited to:

· Maintain organized and orderly files

· Immediately clean up spills and splatters

· Change visqueen sheeting on the floor weekly or when needed

· Immediately patch holes and tears in visqueen

· Pick up paper and debris inside and along the perimeter of the facility

· Sweep facility daily

· Immediately wipe spills and residues on the outside of the bulking drums

· Ensure all labels and markings are legible and securely affixed to containers

· Package and store all waste in the appropriate containers at the end of each day

· Store all supplies within the interior fencing of the facility
All food and drinks will be stored and consumed within the designated break area (inside the office area of each center) or outside the facility fence.  Smoking is prohibited in or near the facility.

In addition to our own internal inspections, PSC encourages the Authority to conduct periodic safety inspections.  PSC will cooperate with the Authority Project Manager in addressing all areas of concern and remedy any deficiencies as soon as possible.  

PSC will implement the following maintenance schedule as required by the Authority’s RFP. Sample inspection reports have been included in the following pages.

	Napa-Vallejo Waste Management Authority PHHWCF Maintenance Requirements

	Item
	Maintenance Requirement

	Steel Building Structural/Exterior & Interior Paneling, Fencing & Gate
	Exterior of building should be high pressure washed annually.  Fencing and gate are to be maintained.

	Exterior/Interior Personnel Doors, Door Frames
	None

	Floor and Bays
	Maintain plastic sheeting on floor and in bays.  Replace/retape as necessary.

	Fire Protection System
	System is to be inspected annually by a qualified contractor.

Fire extinguishers are to be serviced annually.

	Eye Wash and Shower
	Test monthly

	Electrical/Storage Rooms
	Keep electrical panels clear and accessible

	Light Fixtures
	None

	Ventilation Equipment
	Check fan belt monthly for wear.  Replace when necessary.

	Roll-Up Doors and Operator
	Perform maintenance specified in owner’s manual.

	Emergency Generator
	Generator is to be run for one hour monthly.  Generator is to be serviced annually by a qualified contractor according to manufacturer’s recommendations.

	A/C Surfaces
	None

	Site Drainage
	None

	Landscaping
	Remove weeds and debris immediately adjacent to building.



 Permanent Household Hazardous Waste Collection Facility

Daily Inspection Checklist
Inspected by:___________________________________  Date:_________________________ Time:____________ 

Check when complete:
Pre-Operations
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1.
REVIEW COMPLIANCE DOCUMENTATION:  Review the Compliance Documentation Binder.



2.
EMERGENCY SITE COORDINATOR SIGNS & EVACUATION MAP:  Confirm that they are posted. 



3.
PAPERWORK:  Are the Survey & Inventory forms supply adequate, drum file sheets complete, Training  documentation file complete & the Weekly checklists on file completed for each week?



4.
CHECK EVENT WORK AREAS FOR PROPER SIGNS:  "Danger, Unauthorized Persons Keep Out" bilingual sign needed to mark the receiving, handling, and storage areas, "No smoking, food or beverage" needed at entry to receiving, handling and storage areas, "No smoking" needed at vehicle stop area.



5.
CONFIRM WATER & ELECTRICITY SOURCE:  Locate emergency water & electricity turn off controls.



6.
FIRE EXTINGUISHERS:  Are they mounted in readily accessible locations, charged w/ a current date?



7.
FIRST AID KIT: Is a stocked first aid kit easily accessible to the work area?



8.
EMERGENCY SHOWER & EYEWASH: Operational?  Accessible?  Test water flow.



9.
SPILL KIT:  Is the Spill kit stocked, labeled and readily available?



10.
PERSONAL PROTECTIVE EQUIPMENT (PPE): Is PPE properly stocked and readily available? (Latex & exam gloves, Safety glasses, Face Shields and Tyvek suits).



11.
SET-UP TRAFFIC PATTERN:  Confirm Entrance & Exit, designate one-way traffic w/ cones.



12.
PUT UP PHHWCF BANNERS: Put banners on the outside gate so that they are visible from the road.


13.
SET-UP SURVEY AREA:  Stop vehicles, survey at the unloading area & pass out designated literature to every participant.



14.
COVER STORM DRAIN GRILL with visqueen and tape before covering entire area with separate visqueen cover.


15. USED OIL AREA - Line the area with visquene. Supply immediate area with a bag of clay absorbent and some absorbent pads.  Make sure plastic is under antifreeze drum.



16.
BULKING AREA - Line the area with visquene and prepare the drums with grates.



17.
IDENTIFY WASTE DRUMS.  Confirm that drums are labeled properly and ready for use.



18.
AUTO BATTERY PALLET(S).  Confirm that it is set-up and labeled.



19.
IDENTIFY TRASH BOX(es).  Place roll off container(s) in open space in fence.



20.
WEEKLY INVENTORY FORM:  Complete the pre-operations volumes that are on-site.

 Storage Areas 



21.
MODULES INSPECTION:  Are all drums properly labeled and marked?  Are containment areas intact and kept clean and orderly?  Are the modules locked and secure?



22.
MODULE SPILL DECK INSPECTION:  Are the drums properly labeled and marked?  Are containment areas intact and kept clean and orderly?  Are the spill pallets secured and kept covered?



23.
STORAGE AREA SECURED:  Is the gate closed and the area secure?


Post-Operations



24.
PPE:  Did all staff appropriately wear PPE during operational procedures?



25.
MEET & GREET:  Were all participants greeted, asked to turn off vehicles, put them in park, and asked to not smoke?



26.
TAKE DOWN TRAFFIC PATTERN:  Close entrance gate and take down the cones.



27.
TAKE DOWN PHHWCF BANNERS (IF USED): Fold the banners and store them for next week.



28.
UNCOVER STORM DRAIN.



29.
CLEAN UP AREA:  Sweep, throw all trash away.


30.
CHECK SITE FOR WASTE:  Walk the site around the fence to check for abandoned waste.



31.
ABANDONED WASTE: Are adequate work procedures, protective clothing and equipment provided and used when cleaning up spilled and abandoned HHW?


32.
Lab PACKING:  Is the worksite clean and orderly?   Is waste placed in the proper drums (No mixing of incompatibles)?  Are containers intact and not leaking?  Is absorbent used for lab packing in appropriate drums?



33.
SITE CLEAN-UP:  Are all of the drums, tank and spill pallet properly labeled and marked?  Is the work site clean and orderly?  Scrub off oily fingerprints in work area and around tank.



34.
APPOINTMENT LIST TALLY:  Count the total vehicles on the appointment sheet.  Confirm count with Waste Management employee who checked in cars in front of the facility.


35.
WEEKLY INVENTORY FORM:  Complete form, including post-operations volumes.



36.
CHECK SUPPLY LOCKER:  Write list of supplies needed for next event and give to Tracy.


37.
COMPLETE PAPERWORK:  File the completed Weekly Inspection Checklist,  and the drum inventory sheet in designated area in the file cabinet.


41. LOCK UP MODULES and SECURE SITE:  Secure modules and lock them.  Close gate. Waste Management will lock it later.


COMMENTS:___________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

 FOLLOW-UP ITEMS FROM THE LAST INSPECTION: (See file)   DATE OF LAST INSPECTION:__________________________



(NOTE: List the date that any noted problem was corrected.)
     Permanent Household Hazardous Waste Collection Facility

Weekly Inspection Checklist

Inspected by:__________________________________________________ Title: ___________________________

Date:___________________________ Time:__________________ Inspection Month:________________________

Check when complete:

Equipment & Supplies:



1.
PERSONAL PROTECTIVE EQUIPMENT (PPE): Is all PPE properly stocked and readily available? (Latex gloves, Safety glasses, Face Shields, Tyvek suits).



2.
SPILL KIT (OR SUPPLIES), FIRE EXTINGUISHERS, FIRST AID KIT, EMERGENCY SHOWER & EYEWASH:  Are they readily accessible locations, fully stocked and operational?



3.
PROPER SIGNS IN EVENT WORK AREAS:  "Danger, Unauthorized Persons Keep Out" marking the receiving, handling, and storage areas, "No smoking, food or beverage" at entry to receiving, handling and storage areas, & "No smoking" at vehicle stop area.



4.
CONFIRM WATER & ELECTRICITY SOURCE:  Confirm that staff can locate the water & electricity controls for emergencies.



5.
TRAFFIC PATTERN CLEARLY SET-UP: Is one-way traffic patten designated and cones clearly set-up?


6.
PHHWCF  SIGNS:  Are signs posted on the outside gate visible from the street?


7. STORM DRAIN COVERED: Is the storm drain grate covered with plastic before entire area is covered with plastic and tarps?

Paperwork:



8.
REVIEW COMPLIANCE DOCUMENTATION:  Is the PHHWCF Compliance Documentation Binder in a readily accessible location?  Confirm the location of the DTSC Authorization letter and the Business Plan.  Are the Emergency Site Coordinator signs & Evacuation Map posted?


9.
SHIPPING DOCUMENTS AND OTHER PAPERWORK - Kept in Waste Management H&S Office.

Training:



10.
HEALTH & SAFETY: Is an active safety and health program in operation?  Is there an employee hazardous substance training program?  Is all training filed and clearly documented?


11. HAZARD COMMUNICATION:  Is an active hazard communication program in operation?  Is the CAL/OSHA Poster "Safety and Health Protection on the Job" displayed in a prominent location where all employees are likely to see it?  Are emergency telephone numbers posted where they can be readily found in case of emergency?

Work Zone Compliance:


12.
WORK AREA INSPECTION:  Are all tanks, pallets and drums properly labeled and marked?  Are containment areas intact?  Is the work area kept clean and orderly?


DRUMS:  Are containers in-tact, not leaking & is absorbent used for lab packing?


LAB PACKING:  Is the work site clean & orderly?  Are wastes in the proper drums?


HOT ZONE SECURE:  Is site secure?  Are unauthorized people prohibited from entering?



13.
HEALTH & SAFETY:  Are employees prohibited from eating in any area where contaminates are present?  Is public access to the work areas clearly marked?


14.
USED OIL AREA:  Is the area lined with visquene?  Are there clay absorbent and pads in the area for spills?  Is there plastic under the antifreeze drum?



15.
DRUMS, AUTO BATTERY PALLETS & TRASH BOX(es):  Are they properly labeled & set-up?


16.
PPE:  Is all staff appropriately wearing PPE during operational procedures?



Date & Time Observed:_______________________

 Storage Areas:



17.
STORAGE AREAS INSPECTION:  Are storage areas clean and orderly?  Are drums positioned so that labels can be seen from the door of the storage module?



MODULE LOCKED: Are the modules locked and secure?



DRUMS: Are containers in-tact and not leaking, is absorbent used for lab packing in appropriate drums?  Are drums properly labeled and marked



LAB PACKING:  Is HHW placed in the proper drums (No mixing of incompatibles)?

Procedures:



18.
MEET & GREET:  Are all participants greeted, asked to turn off vehicles & put them in park, and told not to smoke?  



19.
SITE CLEAN-UP:  Are the drums, tank and spill pallet properly labeled and marked?  Is the work site clean and orderly?  Is the site checked for abandoned waste?



20.
TRAFFIC PATTERN CLEARLY SET-UP: Is one-way traffic patten designated and cones clearly set-up?



21.
UNCOVER STORM DRAIN: Is the storm drain uncovered at the end of the day?


22.
CLOSING THE FACILITY:  Is the site secured prior to leaving?  Is the site clean? Is the entrance gate closed?

COMMENTS:_____________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________

 FOLLOW-UP ITEMS FROM THE LAST INSPECTION: (List the date that problem was corrected.)
 DATE OF LAST INSPECTION:______________________________  Inspector:_____________________________________________

_____________________________________________________________________________________________________________
12.
Subcontractors

PSC intends to utilize its own internal resources for the majority of services for the Napa-Vallejo Waste Management Authority’s HHW Program.  21st Century Environmental Management, Inc is a wholly owned subsidiary of PSC and will be primary transporter of the collected waste.  Selected subcontractors may be utilized for transportation.  PSC’s HHW Services Team may be supplemented by temporary staffing from a subcontract labor company that provides 40-Hour Safety Trained labor.  PSC has built a strong relationship with this company, and has provided training to their personnel specifically in HHW event operations by requiring specific staff members to be permanently assigned to our programs.  The ultimate disposal facilities PSC proposes to utilize for the proper and highest management of waste have been listed and evidenced in Section VI.5. Recycling, Treatment and Disposal Facilities.  This section provides further detail on PSC and our subcontractors.

	Name:
	SLT Expressway, Inc.

	Address:
	P.O. Box 955

Tolleson, AZ 85353

	Authorized Contact:


	Bill Matson

Customer Service Representative

5601 West Mohave Street

Phoenix, AZ 85043

(602) 288-0848 office, (602) 321-1111 cellular

bmatson1@cox.net 

	Description of Services:
	Hazardous Waste Transportation


	Name:
	Industrial Services

	Address:
	1070 Concord Avenue

Suite 112

Concord, CA 94520

	Authorized Contact:
	Marcel Rodrigue

Personnel Manager

1070 Concord Avenue, Suite 112

Concord, CA 94520

(800) 867-2040 office, (925) 383- 6128 cellular

marcelr@workers.com

	Description of Services:
	HAZWOPER trained supplemental labor


	Name:
	Command Center

	Address:
	100-C Sunset Avenue

Suisun City, Ca 94585



	Authorized Contact:


	Jeff Verstel

100-C Sunset Avenue

Suisun City , CA 94585

Phone:  (707) 426-4266


	Description of Services:
	HAZWOPER trained supplemental labor


13.
Training

All involved employees have a minimum of forty (40) hours off-site hazardous waste operations training in accordance with the Cal OSHA standards, 29 CFR 1910.120.  Additionally, they will meet the training requirements of 49 CFR 172.700, and certified in First Aid and CPR. Through PSC’s mentoring program, new employees are team with experienced field personnel for on-the-job training. This training program ensures the all staff provided to the Authority’s program are trained in the safe and proper handling of hazardous wastes and capable of emergency response and clean-up of hazardous spills, and containing and securing of wastes during disasters.

The Hazardous Waste Specialists (including the Site Supervisor) are 40 Hour Safety Trained personnel and Chemists who have received extensive additional training in areas such as regulations, supervision, safety,  and all aspects of HHW site operations.  Their responsibilities include supervision of all tasks and completion of the more technical tasks of their assigned work area. They all have the capability to function as the Site Supervisor and have done so on many sites.  PSC will provide all Hazardous Waste Specialists; we will not use subcontractors to fulfill this role.

The Hazardous Waste Technicians are 40 Hour Safety Trained workers that have also received job specific training in operation of HHW collection programs.  PSC will provide Hazardous Waste Technicians with additional, qualified staff from Industrial Services Co. and Labor Connections.
PSC has consistently and historically provided only the highest caliber staff to operate any hazardous waste management program.  The key to our efficient, competent, and professional personnel is a commitment to a high level of effective, on-going, and job-specific training. PSC’s employee training matrix is presented below.  Copies of employee’s training records will be maintained in the PHHWCF’s Operations, Health & Safety, and Contingency Plan.  These records will be located at the PHHWCF at all times.
	 Type of Training
	Program Manager
	Site Supervisor
	Specialist
	Technician

	OSHA 40 hr 

(+ refreshers)
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"

	Additional 40 Hour OSHA
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	On-Site HHW Operations 8 hr.
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"

	First Aid/CPR 

8 hour 
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	SCBA 4 hour
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	Hazcat Identif. 8-16 hour
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	Forklift  8 hrs.
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	DOT HM-181
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"

	Title 22 CCR
	
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	DTSC PBR
	
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	Facility Waste Profiling 4 hr
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	Manifest Preparation
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	

	Supervisor Train. 8-24 hr
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	SYMBOL 252 \f "Wingdings"
	


14.
Conditionally Exempt Small Quantity Generator Program

PSC has been providing in-house conditionally exempt generator services for over thirteen years and has safely and efficiently serviced thousands of generators in that time.  PSC continues to provide an increasing number of services focusing on the small quantity generator. PSC was the first hazardous waste treatment company in the Northwest to develop on-going service programs aimed at small quantity generators.

Program Schedule

PSC will operate the CESQG collection event one day prior to the scheduled temporary HHW collection event and recommends that the Authority dedicates one day per month for CESQG collection at the permanent facility.  Participation by business must be on an appointment-only basis.   PSC is pleased to operate the registration system or the Authority may manage it directly and forward the waste inventories to the PSC Project Manager.

Acceptable Disposal Limits

In accordance with the California Health and Safety Code, Section 25218.1, PSC will not accept more than 220 pounds of waste per month from any one CESQG.  Each CESQG Program participant is required to submit a complete inventory of waste for disposal prior to scheduling an appointment.  The PSC Project Manager will review the list to verify that the potential participant is a qualified CESQG, the waste items for disposal are all acceptable items for the CESQG program.  Additionally, the Project Manager will prepare an estimate of disposal costs.

CESQG Status Certification

A business qualifies for the CESQG program if they do not generate over 220 pounds of most hazardous wastes per month or over 2.2 pounds of extremely hazardous waste per month.  These limits are outlined in the regulations and verified in the registration process.  The final registration form also contains a verification statement of CESQG status that is signed by the business.  If the business is determined to generate over the allowed amounts for the CESQG program, they can be referred, at the sponsoring Agency's request, to the Department of Toxics Substance Control, and other local agencies, for information regarding regulated generator regulations.

PSC does not require any specific documentation from businesses beyond verification that they meet the requirements of CESQG status.  However, PSC does inform businesses that contact the CESQG Hotline that, as businesses that generates hazardous waste in the State of California, they are required by the state to acquire a California EPA Generator ID number.  If requested by the businesses or the sponsoring agency, we will refer those business to the appropriate Department of Toxics phone number for further information about obtaining an EPA Generator ID number.

Fees

At the CESQG collection event, the CESQG customers will be managed in the following way.  When a customer shows up at the designated time, they will be checked in and their waste checked against the pre-registration list.  The waste will then be unloaded and weighed.  If the weight is within acceptable limits, the waste will be accepted and a receipt issued.  This receipt will be used to calculate the waste cost and collect the fee.  The Authority will receive copies of each CESQG participant receipt.

Waste fees are charged on a per pound or per container rate based on the type of material received.  Please refer to Section VII. Cost Proposal – Napa County CESQG Rate Schedule for a detailed list of disposal cost per item.  PSC will accept most types and hazard classes of waste including dangerous waste, extremely hazardous waste, liquid, solid and compressed gasses.  The few types of waste we are not permitted to handle at CESQG  sites include:


SYMBOL 183 \f "Symbol" \s 12 \h    Explosives or explosive waste, with the exception of surface flares


SYMBOL 183 \f "Symbol" \s 12 \h    Ammunition


SYMBOL 183 \f "Symbol" \s 12 \h    Biological or medical waste, with the exception of syringes


SYMBOL 183 \f "Symbol" \s 12 \h    Radioactive waste


SYMBOL 183 \f "Symbol" \s 12 \h    Large compressed gas cylinders


SYMBOL 183 \f "Symbol" \s 12 \h    Solid Waste (garbage)

Appointment System

The PSC reservation system includes initial contact with the conditionally exempt generators over the phone, explaining the program, pre-registration forms, follow up phone calls and written receipts issued for fee payment on site.  As the current provider to the Authority, PSC will continue to utilize the Authority’s existing hotline phone number. PSC strives to return calls to the inquiring businesses within 48 business hours.  PSC has made great strides in making sure that this system is running smoothly and to the Authority’s expectations.
Each conditionally exempt generator participant is initially screened in order to weed out regulated generators and homeowners.  Once our Customer Service Representative is satisfied that the potential customer qualifies as a conditionally exempt generator, a pre-registration form and an information packet outlining our program are sent to the CESQG.  The information contained in the packet directs the client to schedule service once the paperwork has been completed.  Completed paperwork must be submitted and approved no later than one week prior to the scheduled collection date. Once received, CESQG’s may attend the weekly scheduled collections.
CESQG’s must call in before they will be permitted to drop off waste.  They must show proof of all completed forms at the point of drop off.
At-the-Business Pick-Up

PSC will provide transportation for individual businesses upon request at an additional cost.  The business will still following all pre-registration procedures and an appointment will be schedule.  Pick-ups will only occur during the designated CESQG collection program hours.

Outreach

	CESQG Program Outreach Plan

	Activity
	Frequency

	Chamber of Commerce Workshop
	Once per year

	Press Release
	First quarter of contract, On-going as needed

	Trade / Business  Journal Article
	Once per year

	Distribute Information to CUPA / Inspectors
	At commencement of contract, On-going as needed

	Place Fliers at Local Gov’t Buildings
	At commencement of contract, On-going as needed

	Website Postings
	At commencement of contract, Maintain as needed


PSC will assist the Authority with the CESQG program outreach and education efforts to local business.  We have found that one of the most effective avenues of outreach for the CESQG program is the local Chamber of Commerce.  As part of PSC’s commitment to the Authority’s HHW and CESQG Programs, PSC will provide one CESQG workshop per year for local business free of charge.  PSC will also work with the Authority to design a program flier which may be distributed through the Chamber of Commerce.  We will use local media to announce the CESQG program and communicate the importance of proper waste disposal.  We will develop press releases and work with local media to develop in-depth news stories and public service announcements.

PSC will work with the local CUPA or other inspection agencies that interact one-on-one with the local business.  PSC will provide these inspectors with information on the CESQG program that they may distribute to business at the time of inspection.

PSC encourages Napa County to utilize its website to post program information.  Program information for the CESQG program would be similar to current postings for the County’s HHW program and may event provide a link to contact PSC’s Program Manager directly for further program information or to schedule an appointment. 

Samples of CESQG outreach material has been included in Appendix 1.

Generator Status for CESQG Waste
PSC has prepared all CESQG pricing with the assumption that the Napa-Vallejo Waste Management Authority  will accept generator status of the CESQG waste as it does with wastes collected in the household portion of the program.  This standard practice allows for commingling of all business waste, as well as with household wastes wherever possible.  Neither PSC nor the State restricts this activity which allows for maximizing transportation, consolidation and management efficiencies.  Should the Authority elect not to accept generator status for the CESQG wastes, the operation and pricing for the CESQG collection will change due to the complexities involved with manifesting, packaging and labeling each business' waste separately.  This segregation also causes transportation costs for business waste to increase. PSC encourages you to contact our references, and other jurisdictions operating CESQG programs, to discuss the issues surrounding acceptance of generator status for these wastes, and will be pleased to discuss either operation of the CESQG program.

15.
Recycling

PSC recognizes the Authority’s commitment to the waste management hierarchy that promotes source reduction, reuse, and recycling above other management methods such as incineration and landfill. PSC will ensure that the most appropriate waste disposal methods are available for the Authority’s use in determining the optimal way to manage the household waste collected.  PSC will evaluate each waste stream received on an ongoing basis and work with the Authority to keep current on available management options.  We will continually determine the available technologies and our current capacity for managing the waste according to the following hierarchy of waste management practices.


1.  Waste reduction
4.  Waste treatment


2.  Waste recycle
5.  Waste Incineration


3.  Waste reuse
6.  Landfill

PSC is committed to these priorities in waste management.  We consider all available waste management options in order to manage waste through reduction recycling, or reuse when feasible.  When not feasible, PSC additionally offers fuels blending of flammable materials to recover their fossil fuel energy content, and treatment and discharge of corrosive materials to render them non-hazardous.  Both of these offerings allow the Authority to avoid the liability associated with the least preferred management methods of incineration or landfilling whenever possible.

The sorting chemists and technicians will screen all incoming waste for acceptability under the Material Reuse Program criteria.  Those items meeting the criteria will be pulled out of the waste stream and included in the material reuse program.  Other waste items that are suitable for recycling instead of disposal will be identified, sorted, packaged,  labeled, and transported to the appropriate recycling facility.  Please refer to Section VII. Cost Proposal – Disposal Cost Worksheet for a complete list of waste management methods for each Household Hazardous waste stream.  Typical items that may be recycled include:



Motor Oil

Oil Filters

Household Batteries



Antifreeze

Mercury

Fluorescent Lights



Latex Paint

Propane

Electronic Waste



Cardboard

16.
Certified Center

PSC understands that the Authority’s PHHWCF is a certified used oil collection center in accordance with the requirements of the California Integrated Waste Management Board.  During regular PHHWCF operating hours, PSC staff will accept used motor oil and filters from the public, verbally offer $0.16 per gallon recycling incentive and provide incentive claims to the operator of the DRTS.   The amount paid out by PSC will be added to the Authority’s monthly invoice.

17.
Special Services

The Napa-Vallejo Waste Management Authority is requesting additional program components to complement the traditional services provided to the community.  These services are designed to meet the unique and changing needs of the Napa Valley community.  PSC is pleased to assist the Authority with the following special services.

Door-to-Door Collection of HHW

Often, residents with special needs, such as the elderly and handicapped, find it difficult if not impossible to participate in traditional HHW Programs.  The most innovative programs, such as the Napa-Vallejo Waste Management Authority, have begun to address these special needs through the implementation of door-to-door collections of HHW.  PSC has demonstrated its ability to successfully plan, setup and operate the door-to-door collection events.  PSC will be pleased to provide complete turnkey services for Door-to-Door HHW Pickup Program under the Authority’s HHW contract.  PSC will provide the following:

· Complete staffing

· Supplies

· Materials

· Equipment

· Transportation

· Disposal

· Personal assistance for those residents unable to prepare waste for pick up

PSC will collect HHW waste from those residents who qualify for the program on an appointment basis.  The waste will be transported to the Authority’s nearest PHHWCF or temporary collection event for consolidation and disposal.

PSC will staff and operate this program in accordance with all applicable local, state, and federal regulations.  PSC will obtain all necessary permits and applications on behalf of the Napa-Vallejo Waste Management Authority.  In addition, PSC will collect participant information, types and quantities of hazardous waste collected and prepare various reports and required by law or Authority.  

Hot-Line Procedures

PSC will utilize the existing Authority hotline.  A trained staff member will return the incoming call. All attempts will be made to address the request in one call (i.e. confirming an appointment time during the initial call).  All calls will be returned within two (2) business days.  

Door-to-Door Appointment Procedures

General waste types and volumes will be requested from door-to-door appointment callers to assist PSC in developing an accurate service schedule. Program specifics such as waste handling and segregation requirements will be discussed with the caller.  PSC strongly suggests that the resident be present at the time of his or her appointment. 

During this call, the customer service representative will:

1) Introduce himself/herself and the program to the eligible participant.

2) Gather information from caller as to the type(s) and volume of waste for collection

3) Describe the proper procedures for preparing waste for pick-up.

4) Set an appointment (day, time) for the HHW to be collected from the eligible participant.

Appointments will be grouped geographically, as best as possible, to promote maximum time and resource efficiency.  Residents will be served within a reasonable time limit following initial contact with PSC between two (2) and ten (10) business days.  Should the client or nature of the HHW necessitate a pick-up outside the specified timeframe, PSC will be please to work with the client to accommodate their needs.  

HHW Collection & Transportation

The residents will be instructed to place their HHW in a sturdy cardboard box or leak-proof receptacle lined with a plastic garbage bag.  The maximum capacity of waste collected shall not exceed 15 gallons or 125 pounds per stop.

PSC will also accept up to two (2) automobile batteries placed outside of the HHW receptacle.  Amounts of Household Hazardous Waste in excess of 125 pounds per collection stop will be discouraged during the screening process and scrutinized by the field staff at the time of collection.  If the authority and PSC decide that a resident’s waste does not meet the requirements for Household Hazardous Waste Program, the resident may be charged for disposal according to the Small Quantity Generator rates.  PSC does not intend to turn away any HHW and will make every effort to accommodate participating residents.

A two-person staff team consisting of one Chemist/Emergency Responder and one Driver/Environmental Technician will proceed to each appointment to remove various household hazardous waste.  The driver/technician will be responsible for collecting the waste material and assist in packaging after all materials are identified and characterized for packaging.  The chemist is responsible for identification and segregation by hazard characteristics and disposal methods.  He will also prepare labpack sheets, manifests and labels, oversee packaging and storage. As the senior staff person on the project, the chemist will be responsible for administering all appointment paperwork and surveys, completing and issuing a waste receipt for each location serviced and other issues such as obtaining all required signatures for the service.

Actual waste removal will consist of a cursory review of the materials by the chemist to ensure an extreme hazard does not exist prior to moving the materials.  The collector will then remove the materials from the participant’s garage or foyer.  Using a secondary containment, spill-proof cart, the collector will take the discarded materials to the transport unit, where the chemist will inventory waste for acceptability.  At no time will any materials be carried by hand from the residence to the transport unit.  After verification of acceptability, the chemist will sort, segregate and package materials prior to transportation. All uncontaminated boxes will be returned to the participant for reuse or recycling as solid waste. After making all pick-ups the driver and chemist will transport all hazardous waste to the designated transfer and consolidation facility.

Servicing Seniors and the Physically Challenged

PSC will be pleased to provide the much needed and sensitive service of collecting HHW from seniors and the physically challenged.  In all cases, these residents will be served under the door-to-door approach.  They will be instructed to segregate and package their wastes.  If they are unable to complete the tasks, they will be instructed to segregate the wastes as much as possible from the other items in their home so that removal and packaging go as quickly as possible. 

For those cases where absolutely no segregation is possible, PSC will go in on an occasional basis and remove identified waste from residences shelves and cabinets under their direction at no additional charge.  PSC staff will confirm that all boxed wastes are to be disposed of in a discussion with the resident or their caretaker prior to removing said wastes from the house.  If these labor intensive stops are more than infrequent, PSC reserves the right to negotiate a special rate for these services with the Authority upon demonstration of their high or increasing frequency.

Manifest Preparation

A milk run type manifest is utilized; wherein PSC will add each drum on to the manifest as it is filled en-route.  Drum inventory sheets will be used as a “running” list of what materials are in the drum at any given moment, and serve as shipping papers prior to the drum being listed on the manifest.  Receipts will be issued at each residence tracking what waste came from which residential or business location.

Hazardous Waste Transportation

PSC proposes to use our own company owned transportation resources as the primary transportation company to service the Napa-Vallejo Waste Management Authority collection program.  As a wholly owned subsidiary, Philip Transportation & Remediation, Inc performs all types of hazardous waste transportation exclusively for PSC and its customers. With its Rho-Chem and its other transportation companies, Allwaste Transportation and Remediation and Burlington Transportation and Remediation, PSC has been building its transportation fleet since 1963; it’s one of this country's safest hazardous waste transportation companies and is licensed in all 50 United States. 

All waste collected through the Door-to-Door HHW Collection Program will be transported directly to the Authority’s nearest Permanent Household Hazardous Waste Collection Facility or temporary collection event for consolidation.  The material will be appropriately packaged with other HHW material to maximize packaging and shipping efficiencies.

	Door-to-Door HHW Collection Program Rates

	Per Appointment
	$50



	· Rate includes up to 125 pounds of HHW plus two automotive batteries.

· Rate will be charged if PSC arrives at participant’s residence and collection attempt fails.

· Rate does not include disposal.  HHW will be commingled with PHHWCF or mobile event waste and charged in accordance with the disposal cost matrix.

· A minimum route of 4 appointments applies.


Management of Abandoned Waste

PSC understands that the UVA currently operates one recyclable household hazardous waste collection facility in Yountville; a second location may be added in the future. The facility is permitted to accept oil, antifreeze, batteries and latex paint. However, other hazardous material is often left there. 

PSC will be pleased to remove the paint, household batteries and non-permitted material from this and similar facilities, on an as needed basis, and deliver it to the PHHWCF for processing.  UVA staff should contact the PSC Project Manager, Andrew Sterling, directly to arrange for a pick-up.  PSC will send at least one technician to segregate, package, and transport the abandoned waste to the Authority’s PHHWCF for processing and disposal.  Services will be charged on a time and material basis in accordance with the Loadcheck Services Rate Schedule included in Section VII. Cost Proposal.
18.
Emergency Response Plan

PSC will provide HHW services to the Authority in strict compliance with all applicable federal, state and local laws and regulations; including but not limited to: California Health and Safety Code Chapter 6.5, California Code of Regulations Title 8 and Title 22, and Code of Federal Regulations Title 40 and Title 49.  

PSC is pleased to provide the Napa-Vallejo Waste Management Authority with Emergency Response, Operations, and Health & Safety plans.  The plans submitted in this proposal are generic.  Upon contract award, PSC will revise each plan to include project specific information for the Authority’s HHW Program.  A complete and accurate set of these plans will be kept on site at all times.  Please refer to Appendix 2: Operations, Health & Safety Plan for the a sample plan.

PSC will provide an emergency contact phone number with service 24 hours per day, in case of emergency.   The respondent shall be familiar with the waste involved and knowledgeable to answer questions by emergency personnel, and have the capability of contacting PSC staff familiar with the Authority’s program, as well as dispatch a response team to the emergency.  This phone number shall be written on all shipping papers, including hazardous waste manifests and bills of lading which accompany the transportation of waste.

19.
Worker Health & Safety Plan

PSC is pleased to provide the Napa-Vallejo Waste Management Authority with Emergency Response, Operations, and Health & Safety plans.  The plans submitted in this proposal are generic.  Upon contract award, PSC will revise each plan to include project specific information for the Authority’s HHW Program.  A complete and accurate set of these plans will be kept on site at all times.  Please refer to Appendix 2: Operations, Health & Safety Plan for the sample plan.

20.
Permit Acquisition

PSC will prepare if required and the Authority shall submit the Permit By Rule (PBR) notifications for the temporary events.  PSC will have PBR notifications available at temporary events as required by State regulations.

21.
Load Check Program

PSC understands that the Devlin Road Transfer Station operates a hazardous waste load-check program. With the exception of latex paint, materials collected by this program shall be handled by the PHHWCF under separate contract with the DRTS operator. Currently, the Authority pays for the disposal of latex paint collected through the load-check program. Approximately 5,000 pounds of material generated by the load- check program is currently processed by the PHHWCF per month.

PSC will enter into an agreement with the DRTS to service the loadcheck program.  The DRTS will provide personnel to remove abandoned and illegally disposed of hazardous waste from the landfill area and secure it in a temporary storage area.  DRTS staff should contact the PSC Project Manager, Andrew Sterling, directly to arrange for service.  
Waste other than the latex paint will be tracked by the PSC project manager and billed to the DRTS. Waste will be shipped on separate manifest to avoid any confusion in billing. 
22.
Surveying

PHHWCF and temporary event staff will administer HHW program surveys to all participants as they arrive at the collection events.   The survey forms will be designed and provided by the Authority.   PSC will compile survey data and provide weekly reporting to the Authority.  At a minimum, the following information will be reported as requested by the Authority: 

	Households
	CESQGs

	Community of origin
	Name of businesses

	Number of households represented
	Signed affidavit of CESQG status

	How the participant learned of the program
	Community of origin

	Date of participation
	Materials delivered

	
	Quantity and cost of materials delivered

	
	How the participant learned of the program

	
	Date of participation


23.
Public Education

PSC understands the importance of continual public outreach and education in realizing AB 939 mandates.  We will be pleased to work with the Authority in designing literature tailored to the community demographics and Authority program goals.  PSC will assist the Napa-Vallejo Waste Management Authority in designing, implementing, and evaluating an effective public education and outreach program for its HHW Collection program.  This section includes a brief outline of potential outreach activities for the Authority.  We have included some samples outreach materials used in other HHW programs in Appendix 3:  Sample Educational Material.

.  

· Press Release

PSC will use local media to create awareness of the Authority’s HHW Collection program and communicate the importance of proper waste disposal.  We will develop press releases and work with local media to develop in-depth news stories and public service announcements.  These activities may coincide with community events such as Earth Day festivals or Community Clean-Up days.

· Leaflets for Distribution

PSC will design leaflets, pamphlets, fact sheets, post cards or other materials suitable for distribution through local events or locations in order to widely disseminate information about the HHW program.  Avenues of distribution include:

· Utility Bill Inserts

· Community Based Organizations

· Community Events such as Family Farm Day and Earth Day Events

· Farmers Market

· Local Retailers such as Home Depot, Kragen Auto Parts, etc

· Community Centers

24.
Manifesting and Inventory

PSC will provide the proper shipping papers including manifests, bills of lading (BOL), land disposal restriction forms (LDR)s, and labels.  Bills of Lading will be used for shipping Universal Waste such as automotive batteries, fluorescent light tubes and electronic waste.  Shipping papers will comply with all applicable local, state, and federal regulations including California DTSC, US EPA, and US DOT as well as those specific requirements of the receiving facilities.  PSC will provide pre-printed shipping documents available for review by Authority prior to shipment.

PSC understands that the Napa-Vallejo Waste Management Authority will assume generator status of all waste collected through the HHW program.  PSC will prepare hazardous waste profiles for each individual waste stream.  As generator, the Authority will review and sign all profiles and shipping documents.

25.
Summary Reports for Temporary Events

All reporting will be included with our invoice package.  Regular reports will include the California Integrated Waste Management Board’s Form 303 as well as information from the Authority’s collection event and will cover an array of topics including basic waste volume and types, general participation rates, and program costs.  Reporting will be completed and submitted on a per event basis.  

PSC will design an invoice format and associated reports to specifically meet the needs of your unique program.  Examples of routine program reports we have designed for our clients include waste management detail with accompanying pie chart, waste volume detail with accompanying pie chart, participation trends, and resource allocation with accompanying pie chart.  Sample reports have been included in Appendix 4: Sample Reports.
26.
Status Reports for PHHWCF 

All reporting will be included with our invoice package.  Regular reports will include the California Integrated Waste Management Board’s Form 303 as well as information from the Authority’s collection facility and will cover an array of topics including basic waste volume and types, general participation rates, and program costs.  Reporting will be completed on a quarterly basis, with an annual summary of all activity and progress the program has accomplished over the year.  On a fiscal year basis, the CIWMB Form 303 will be compiled and provided to Authority for submittal to Cal EPA. 

PSC will design an invoice format and associated reports to specifically meet the needs of your unique program.  Examples of routine program reports we have designed for our clients include waste management detail with accompanying pie chart, waste volume detail with accompanying pie chart, participation trends, and resource allocation with accompanying pie chart.  Sample reports have been included in Appendix4: Sample Reports.
27.
Payment

PSC will submit invoicing to the Authority on a monthly basis for PHHWCF operations and per task basis for all temporary collection events.  Each invoice will detail all fixed costs, the quantity and size of containers shipped per waste stream, and the corresponding manifest or bill of lading number and line item. Other pertinent information will be included such as the time period of service.  All reporting will be included with our invoice package.  Please refer to Sections VI.25 and VI.26 for a detailed description of program reporting.

	Each Invoice Package Will Include:

	· Copies of all shipping papers

	· Copies of CESGQ receipts

	· Summary reports

	· Detailed cost breakdown of fixed costs

	· Detailed cost breakdown of disposal costs


28.
Legal PHHWCF Operating Requirements

PSC has extensive experience operating PHHWCF in accordance with the California Code of Federal Regulation, §67450.25 - Requirements Applicable to Permanent Household Hazardous Waste Collection Facilities Deemed to Have a Permit by Rule.  PSC shall provide regular, full-time, experienced and qualified personnel to staff and operate the Authority’s PHHWCF and ensure smooth operations. 

The health and safety of our employees and the environment are our most important priorities.  Occupational injuries and illness result in unnecessary human suffering, reduced employee morale, and economic harm to employees and the company.  In the interest of protecting our employees, customers, and the general public from losses due to accidents and other harmful incidents, it is the policy of PSC to do everything we can to prevent personal injury and damage to property or the environment.  Compliance with all applicable local, state, provincial, and federal regulations relative to employee safety and health is the starting point.

A safety program has been established at each PSC operating location.  The program is in compliance with all applicable government regulations and company policies.  Although specific members of the management team are designated by the President to be responsible for the development, evaluation and implementation of PSC’s safety program, safety is the responsibility of every employee in the company, and all PSC employees are expected to make loss prevention and control an integral part of our work ethic.

	PSC will ensure operating requirements through:

	· Experienced, Qualified, Consistent Staffing

	· Maintain Communication with DTSC and Local CUPA

	· Routine Training

	· Implementation of Site-Specific Operations, Health & Safety, and Emergency Response Plan

	· Routine Facility Inspections and Review of Records

	· Participation in Local, Regional and National Industry Associations and Information Exchange Groups


29.
Recommendations for Additional Cost Savings

PSC offers the Napa-Vallejo Waste Management Authority many innovative disposal options and operational techniques that distinguish PSC from our competitors and result in substantial cost savings for the Authority.  Some of these cost saving measures are detailed below.  PSC strongly encourages the Authority to consider these cost saving measures during the evaluation process.  Should the Authority have questions or concerns regarding these measures, please do not hesitate to contact Linda Brown, Northern California HHW Program Coordinator at (707) 748-3040.
Bulk Flammables Tote Program

PSC will continue to utilize our flammable bulking program to cut down on disposal costs.   This program requires that all Oil Based Paint bulked at the PHHWCF to be placed in these tote container.  This cuts down on operating costs as well as disposal costs. PSC estimates the following savings for the Authority under this tote program.  These numbers are based on the shipments prior to utilizing the tote program.
Bulk Oil Based Paint Shipment (FY02):  
116 drums

Bulk Flammable Liquids Shipment (FY02):
  99 drums


Total Bulk Shipment (FY02):


215 drums (11,395 Gallons)

	Cost Savings – Tote Program

	55 Gallon Drums: 
	215 drums @ $32 each  
	$6,880

	Disposal Cost:

Average Cost per Gal, Bulk Drum $2.18
Average Cost per Gal, Bulk Tote $2.08
	11,395 gallons @ $0.10 per gallon
	$1,139

	
	
	

	Total Annual Program Savings:
	$8,019


Waste Stream Consolidation 

PSC packaging protocols focus on consolidation of material by hazard classification and final disposition.   For example, PSC does not require the separation of inorganic and organic, liquid and solid acids.  All acids are shipped under the same waste profile.  This packaging protocol applies to alkaline material as well.  

Many waste streams may be packaged by loosepacking as opposed to labpacking.  The term “loosepacking” refers to packing chemicals in their original containers by placing them directly into a drum.  Unlike a labpack drum, a loosepack drum does not require absorbent, has no spacing restriction, and does not require a written inventory.  Paint cans are a typical example of a loosepack waste stream.  The cans are sturdy, can be packed densely, are uniform in composition, and are by definition the original container.  A loosepack drum typically contains a larger volume of waste than a loosepack drum.  

By reducing the number of waste streams shipped and utilizing loosepack techniques whenever possible, PSC will consolidate the waste material to the fullest possible extent and utilize the most efficient shipping container.  For waste collected at the Authority’s PHHWCF, PSC will store containers on site until they are full or reach the storage limitation.  Shipping only full containers will maximize efficiency and reduce overall operating costs.  .  

Additionally, PSC encourages the co-mingling of CESQG and HHW waste.  Neither PSC nor the State restricts this activity which allows for maximizing transportation, consolidation and management efficiencies.  This practice also simplifies manifesting, packaging and labeling of waste as well as reduces the number of containers shipped and thus the total overall operating costs.

Bulking Latex Paint

Based on the information provided by the Authority in Attachment B-2 PHHWCF Disposal, it is apparent that the Authority is currently bulking latex paint.  PSC proposes to continue bulking as the primary packaging technique for latex paint.  Bulking of latex paint provides for the maximum consolidation possible.  

Mobile Event Waste Consolidation at PHHWCF

PSC will ship any partially filled drums of waste directly from the mobile collection event site to the Authority’s PHHWCF for further consolidation.  This will result in a substantial cost savings to the Authority.  Potential total cost savings will be dependent upon the number of mobile collection events operated per year.  PSC estimates this save the Authority approximately $2,000 per event in disposal costs.

Cubic Yard Boxes

PSC uses cubic yard boxes to ship waste streams such as paint related material, toxic solids, and non-RCRA solids under DOT- special permits 11624 and 12296.  These exemptions authorize the manufacture, marking, sale and use of certain UN 11G Fiberboard intermediate bulk containers for use as the outer packaging for lab pack application in accordance with 173.12 (b) (2) (i).   

PSC follows standard (DOT) lab packing procedures when packaging into cubic-yard boxes. The material has to be in the same DOT hazard class.  For example, fertilizers that qualify as oxidizing material (hazard class 5.1) may not be commingled with the toxic material (hazard class 6.1).  

The use of cubic yard boxes is much more efficient than drums for many reasons.  Generally, a cubic yard box holds approximately three times the volume of material of a fifty-five gallon drum.  The cubic yard box and pallet unit is easier to handle and stack for transportation than drums.  Finally, the overall cost of materials is lower for cubic yard boxes when compared to drums.

Resident browsing the material reuse area at the County of Nevada’s spring 2003 HHW collection event.
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